
UNDERSTANDING YOUR 
2026 RENTAL HOUSING LETTER
Town of Telluride • Rental Housing Division
Monday, November 24, 2025



WHY YOU’RE RECEIVING THIS LETTER
Town Council approved updates to the Employee
Rental Housing Policies on October 28, 2025
These updates include changes to how rent is
calculated
Goal: keep housing affordable and stable long-term

E M P L O Y E E  R E N T A L  H O U S I N G  P O L I C Y  U P D A T E



New rent-to-income multipliers:
Voodoo, Virginia Placer, Sunnyside, Shandoka F: 30% →
27%
Shandoka A–E and G–H: 27% → 25%

Other factors also affect rent:
9% increase in HUD 2025 AMI numbers
New unit amenities multiplier (loft, extra bathroom,
larger layout)

Result: Some tenants will see rent go down, others may see it
go up.

WHAT’S CHANGING
E M P L O Y E E  R E N T A L  H O U S I N G  P O L I C Y  U P D A T E



UNDERSTANDING YOUR SUMMARY TABLE

Property: Property (i.e. Shandoka, Voodoo, Sunnyside, etc.)

Unit Number: Unit Number

Category Current (2025) Updated (2026)

Verified AMI % Current AMI % New AMI %

Tier Current Tier New Tier

Monthly Rent Current Rent New Rent

Lease Term Current Lease Term Amendment applies 1/1/2026 to Lease End

Your letter includes a table like the one on this slide showing:

Current and updated AMI, Tier, and monthly rent
Your lease term
Whether your rent will increase or decrease
Whether staff recommends opting in now or waiting until
renewal

This table is specific to your household.

E M P L O Y E E  R E N T A L  H O U S I N G  P O L I C Y  U P D A T E



To give everyone flexibility, tenants have two choices: 

Option 1: Apply the changes on January 1 
If your rent will go down, we recommend signing the Lease
Amendment so your lower rent starts on January 1st. 
Your lease end date will stay the same. 

Option 2: Wait until your regular lease renewal 
If your rent would go up, we recommend waiting until your lease
renewal. 
This gives you more time before any increase takes effect. 

If your lease is an incremental lease, your letter may say that you should
wait — this is normal. 

HOW TO COMPLETE YOUR LEASE AMENDMENT
E M P L O Y E E  R E N T A L  H O U S I N G  P O L I C Y  U P D A T E



Choose this only if you want your new rent to begin Jan 1.

Steps:
1. Review the attached Lease Amendment
2. Have all adult household members sign
3. Return it by 12:00 p.m. MT on Friday, December 12

Important:
Rent will not decrease until the signed amendment is received
Deadline is strict to meet the January 1 implementation date

HOW TO COMPLETE YOUR LEASE AMENDMENT
E M P L O Y E E  R E N T A L  H O U S I N G  P O L I C Y  U P D A T E



SCHEDULE A MEETING

bit.ly/rentalhousingmeeting



QUESTIONS?
THA Board | clerkcomments@telluride.gov
Rental Housing | rentalhousing@telluride.gov

We’re here to support you.

More information: bit.ly/totrentalhousing

Thank you for being part of the Town of Telluride’s
Affordable Housing Program.


