
JOINT MERCHANT 
MEETING

Tuesday, December 9, 2025

Towns of Telluride & Mountain Village,
TMVOA, TTB, Colorado Flights, Telski



MEETING
AGENDA

TELLURIDE TOURISM BOARD
TELLURIDE SKI & GOLF COMPANY

TMVOA
TOWN OF MOUNTAIN VILLAGE
TOWN OF TELLURIDE

COLORADO FLIGHTS ALLIANCE
COMMUNITY AND BUSINESS
RESILIENCE THIS WINTER



DISCUSSION
OVERVIEW FATS, OILS, AND GREASE (FOG)

WAYFINDING, PLACEMAKING, & SIGNAGE

SNOW REMOVAL OPERATIONS
TOWN COUNCIL APPOINTMENT
OVERVIEW

ECONOMIC OVERVIEW



One Town Council seat is open. Council chose to fill it by
appointment instead of a special election. This is faster and saves
money.

TOWN COUNCIL APPOINTMENT
T E L L U R I D E  M E R C H A N T  M E E T I N G

Make your voice heard...
Apply by 5:00 pm today if you want to serve on Town Council: bit.ly/totcouncilapp
Watch the meetings to follow the process: bit.ly/totcouncil
Send public comment by 8:00 pm on Monday to townclerk@telluride.gov

Key Dates
Applications Open: Nov. 26
Applications Due: Tuesday, December 9, 5:00 pm
Applicant Interviews: Thursday, December 11 at 5 p.m., Town Council
Special Meeting
TAR Applicant Meet & Greet: December 15, 5:00 pm, Elks Lodge
Public Comment by Email Due: Monday, December 15, 8:00 pm

townclerk@telluride.gov
Public Input on Appointment: 9:30 am, First item at Regular Meeting
Appointment: Tuesday, December 16, Town Council Regular Meeting

http://bit.ly/totcouncilapp
http://bit.ly/totcouncil
mailto:townclerk@telluride.gov


PLEASE DO YOUR PART
• Ensure that snow is removed from your sidewalk promptly.
• Individuals with accessibility curb ramps or fire hydrants are
required to clear these areas along their property front.
• It is essential to keep the accessibility ramps free from ice and
windrows.
• Snow and ice should be cleared beyond the steel domes, ensuring
that the flow line is unobstructed.
• Confirm that the curb line is clear to facilitate proper drainage of
melting snow.
• Avoid delaying until the snow turns to ice, as it becomes more
challenging to remove and poses greater dangers.
• Utilize sand or eco-friendly de-icer to minimize the risk of
slipping.
• Maintain clear curb ramps and crosswalks for individuals with
mobility challenges.

BUSINESS RESPONSIBILITIES
T E L L U R I D E  M E R C H A N T  M E E T I N G



CLEARING YOUR SIDEWALK IS NOT ONLY A RESPONSIBLE
ACTION BUT ALSO A LEGAL REQUIREMENT.

According to Sec. 11-1-90 of the Municipal Code, residents and
businesses are allotted 12 hours following the conclusion of a
storm to clear any sidewalks adjacent to their property, which
includes the front, sides, and any pedestrian ramps leading to
the street.
Additionally, the law forbids the act of shoveling snow into the
street. This prohibition extends to individuals clearing roofs
and discarding the snow into the street or alley. In cases where
adequate snow storage is unavailable, the snow must be
removed from the premises.

BUSINESS SIDEWALKS
T E L L U R I D E  M E R C H A N T  M E E T I N G



KEEP GUTTERS CLEAR TO PREVENT ICE PONDING
Even in Winter, It’s Important to Keep Things Flowing
Blocked gutters are one of the biggest culprits behind
dangerous ice buildup. When slush, snow piles, or parked
vehicles block the concrete gutter, melting snow can’t drain
properly. Instead, it backs up and freezes into thick, slick ice
sheets that stretch across sidewalks, ramps, and even into the
street.

South Main Street: A Known Trouble Spot
South Main is notorious for ice buildup. After the plows come
through and push snow to the center of the street, sidewalks
are often cleared later—leaving snow trapped between parked
cars. This creates ice dams that freeze overnight and spread
across pedestrian routes and ADA ramps.

GUTTER AND DRAINAGE MAINTENANCE
T E L L U R I D E  M E R C H A N T  M E E T I N G



NEW SNOW REMOVAL MAP
P U B L I C  W O R K S  S N O W  A N D  I C E  O P E R A T I O N S

EFFECTIVE FOR THE 2025/2026 WINTER SEASON

Efficient Use of Resources: Snow removal operations are
more productive when neighborhoods with similar
characteristics are grouped. For example, Prospect, Smuggler
and Owl Meadows all feature off-street parking, which helps
the number of cars parked so crews can clear roads without
obstructions.
Proximity to Free Parking: Areas are near free parking are
aligned for removal on the same day, which provides overflow
options for residents during plowing. This minimizes
disruption and supports compliance with snow removal
protocols



Snow Removal Notifications
Last year, the Town implemented the text notification system as a
courtesy to address the shortage in parking throughout Town. Our goal
is to ensure there is parking available to as many people as possible as
often as possible, especially in their permitted zone. When in doubt,
please heed posted signage.

Snow Storage Areas (No Parking Nov 1-April 1)
Efforts are underway to optimize logistics in order to decrease the
number of areas designated as No Parking from November to April.

RECENT SNOW REMOVAL OPERATIONAL CHANGES
P U B L I C  W O R K S  S N O W  A N D  I C E  O P E R A T I O N S



Pretreatment & FOG Program Update
Holiday Season Reminder: With increased kitchen activity, it’s
critical for restaurants to maintain strong FOG best practices.

Ensure grease traps are checked, pumped, and cleaned frequently.
Train all new and seasonal staff to scrape food waste into the trash
before dishwashing.
Reinforce proper kitchen habits to keep fats, oils, and grease out of
sinks and drains.

Program Updates:
We are continuing our FOG/grease trap inspections and outreach
with all food service establishments.
Working to establish and maintain regular grease trap cleanout
schedules for every restaurant.
A new Pretreatment Coordinator will begin in mid-January,
providing dedicated support and strengthening communication
with restaurants.

FATS, OILS, AND GREASE (FOG)
T E L L U R I D E  M E R C H A N T  M E E T I N G



The Town of Telluride is working with Guide Studio to design and implement a
comprehensive wayfinding system that enhances navigation, accessibility, and
community identity.
Goals: 

Enhancing public signage and navigation for residents and visitors
Improving downtown wayfinding and accessibility
Strengthening Telluride’s identity through design and storytelling

Request for Proposal went live on Tuesday, December 2 with proposals due by
Friday, January 2. 

Upcoming Meetings & Deliverables:
Tuesday, January 6: Town Council Work Session - Phase 1 Design Package
and Bid Process
February (est.): Community Engagement Session: Design and Material
Samples
April: Scale Representation Installation
May: Phase 1 Installation

WAYFINDING, PLACEMAKING, & SIGNAGE
T E L L U R I D E  M E R C H A N T  M E E T I N G



WAYFINDING, PLACEMAKING, & SIGNAGE
T E L L U R I D E  M E R C H A N T  M E E T I N G



WAYFINDING, PLACEMAKING, & SIGNAGE
T E L L U R I D E  M E R C H A N T  M E E T I N G



WAYFINDING, PLACEMAKING, & SIGNAGE
T E L L U R I D E  M E R C H A N T  M E E T I N G



WAYFINDING, PLACEMAKING, & SIGNAGE
T E L L U R I D E  M E R C H A N T  M E E T I N G



Telluride’s Merchants held an incredibly productive meeting
surrounding Noel Night planning on Wednesday, November 5. The
meeting was facilitated by the Town of Telluride and Telluride
Tourism Board. 

Noel Night was pushed a week to address the feedback from many
merchants that last year was very slow due to proximity to the
Thanksgiving Holiday and the Black Friday and Cyber Monday sale
days. This feedback is helping guide discussions on how to better
support businesses and enhance the event for the community.

2025 NOEL NIGHT SURVEY IS LIVE
bit.ly/totnoelnight

Turnout and community engagement
Business feedback on sales and foot traffic
Opportunities for improvement in event logistics
Next steps & how to get involved

NOEL NIGHT
T E L L U R I D E  M E R C H A N T  M E E T I N G



ECONOMIC TREND 2024 VS 2025 - LODGING, RETAIL, DINING
T E L L U R I D E  M E R C H A N T  M E E T I N G
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ECONOMIC TREND 2024 VS 2025 - LODGING
T E L L U R I D E  M E R C H A N T  M E E T I N G
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ECONOMIC TREND 2024 VS 2025 - RETAIL
T E L L U R I D E  M E R C H A N T  M E E T I N G
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ECONOMIC TREND 2024 VS 2025 - DINING
T E L L U R I D E  M E R C H A N T  M E E T I N G
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OVERVIEW OF TELLURIDE TAXES YEAR-OVER-YEAR
THROUGH SEPTEMBER

Sales Tax 
Up 3.7% YOY compared to 2024

Short Term Rental Excise Tax 
Up 1.3% YOY compared to 2024

Town Lodgers’ Tax 
Down 2.4% YOY compared to 2024

RETT through November 
$6.8M over total budget of $6.6M
Down 24% YOY compared to 2024

ECONOMIC SUMMARY
T E L L U R I D E  M E R C H A N T  M E E T I N G



TUESDAY, FEBRUARY 10 
TUESDAY, APRIL 14 
TUESDAY, JUNE 2  - JOINT MEETING

First Tuesday to accommodate Town Council
TUESDAY, AUGUST 4 

First Tuesday to accommodate Town Council
TUESDAY, OCTOBER 13
TUESDAY, NOVEMBER 10 

Facilitated Discussion - 2026 Noel Night Planning
TUESDAY, DECEMBER 8 - JOINT MEETING

2026 MERCHANT MEETING SCHEDULE
T E L L U R I D E  M E R C H A N T  M E E T I N G



QUESTIONS?
Lindsey Mills | lmills@telluride.gov
Town of Telluride | info@telluride.gov

Next meeting: Tuesday, February 10
bit.ly/totmerchantmtgs





Town of Mountain
Village

December 9, 2025



‹#›Upcoming Events

THURSDAY, DECEMBER 11

THURSDAY, DECEMBER 18

MONDAY, DECEMBER 15



‹#›

Free parking in North & South Village Center lots (behind Westermere &
Blue Mesa lots) and Heritage Parking Garage after 4 PM

2 - free 30 minute parking spots in North & South Village Center

Winter Parking Rates in Effect



‹#›

Thank you to everyone
who completed a survey

and/or attended the
workshop. Expecting the
report out from consultant

by end of year.
Next steps include 100
hours to implement a

chosen project.

Destination
Blueprint Determining which

strategies we want to
prioritize for 2026 and

beyond.

OUR TARGET
Final report available on

website.

Greensfelder Report

Economic
Development
Projects



Telluride & Mountain Village Joint Merchant Meeting 
December 9, 2025



Telluride Tourism Board Update

Winter Marketing

Business Support  

Lodging Metrics



WINTER MARKETING



Winter Marketing: Video   



Winter Marketing: Digital Banners  



Winter Marketing: Condé Nast Traveler    

Condé Nast Traveler

Print: Full page, inside back cover in November
Readers’ Choice Awards issue

Digital: Custom branded article, high impact unit,
RON or ROS display on CN Network: Allure, 
Architectural Digest, Bon Appetit, GQ, The New
Yorker, Vanity Fair, Vogue, Wired



Winter Marketing: Ski Endemic 



Winter Marketing: Regional Social  



International: CTO Grant Funded Marketing Campaign 



International: CTO Grant Funded Marketing Campaign 



BUSINESS SUPPORT



Business & Event Support 



Business & Event Support 



Business & Event Support 



Business & Event Support 



Business & Event Support 



TRAVEL TRENDS & LODGING METRICS



Economic Indicators  

Winter season outlook is positive for luxury & 
mountain destinations (snow dependent) due to 
financially resilient travelers. 

Overall travel intent remains strong, with 92% 
Americans taking a leisure trip in the next 12 
months. Gen X leads trip volume at 4 trips.

DEN international passengers +5.9% YTD. 

48.5% of travelers expect a U.S. economic 
recession in the next six months (+14 points YOY). 

U.S. inbound international visitation continues to 
lag, running at 88.6% of pre-pandemic levels, 
while outbound is running at 105%. 

Lack of snow at Telluride Ski Resort & delayed 
opening while competitors are opening. 

Recent ski resort PR. 
Sources: Future Partners, NTTO, M2M, DIA 



Lodging Metrics: Winter Pace  

Destination

Mountain Village Telluride



Lodging Metrics: Monthly Winter Pace 

8%
3%

1%

38%

4%



Lodging Metrics: December Daily Pace   



Lodging Metrics: Holiday Pace   



Lodging Metrics   



Thank you! 

Please stop by the Visitors Center on Noel Night for hot chocolate and cookies.  



JOINT MERCHANT MEETING 
12.09.25



TMVOA
OVERVIEW

Economic Snapshot

Misc. Updates

Update on Vibrancy Initiatives









Three New Board Members
Annual Meeting on 12/17/25
Anton Benitez Resignation
Declaration Vote in March 

MISC. UPDATES



VIRBRANCY UPDATE
VILLAGE FILM NIGHTS
MAPLABS
APRES SKI SERIES



VILLAGE FILM NIGHTS



VILLAGE FILM NIGHTS

Sunday, December

21  st

Doors 6pm

Show 7pm 

Free for all









New Apres Ski Series in Heritage Plaza

Fridays January 16 - March 27

Feb 27 - March 27  kicks off music

focused series

th

Closing Day Concert 



HOLIDAY PRELUDE



TELLURIDE SKI RESORT 
BRIEF TO JOIN MERCHANTS’ 

MEETING

Tuesday, December 8, 2025



OPERATIONS
• Seasonal Staffing:

• TSG is fully staffed for the season at 1500+ team 
members.

• Many are returning team members, who bring 
expertise from previous seasons.

• Snowmaking & Grooming: 
• Temperature shift and storm cycles were leveraged 

to open Resort on Saturday, December 6th.
• These departments are now working overtime to 

leverage lower temps & recent storm cycles in order 
to open more terrain.



OPERATIONS
• Current Mountain Status:

• Targets:
• Peekaboo- 12/09
• Meadows Base Area, Butterfly Video Section- 12/13
• Lower Misty Maiden- 12/15 or 12/16
• Lifts 5 & 6, Super Loop- As soon as conditions meet 

Resort standards 



CONTRACT NEGOTIATIONS WITH SKI 
PATROL UNION
• Current Status

• 12/05 & 12/06- Negotiations occurred.
• TSG presented its last, best, and final offer.
• Ski Patrol Union vote.

• Contingency Plans in Event of Job Action 
• Limited operations, to maintain skier safety with reduced staff 

(i.e. patrol managers.)
• Alternative activities to engage guests.



MERCHANT PASS PROGRAM

• Eligibility terms support businesses operating in 
Mountain Village and/or Telluride.

• Merchant Passes are $1375, for unlimited season 
access.

• There is no deadline for purchasing.
• Businesses purchase passes for their eligible 

employees through the Resort Store.
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