
I Preserve Community

	 A.	 Pursue	Affordable	Housing	Opportunities	and	Maintain	Existing	Rental	and	Ownership	Housing

	 	 1.	 Plan,	Prioritize	and	Implement	Future	Projects

	 	 	 a.	 Sunnyside

	 	 	 b.	 Voodoo	Lounge	(Deed	Restricted	Commercial	Space)

	 	 	 c.	 Other	Town	Properties

	 	 2.	 Explore	and	Pursue	Land	Banking

	 	 3.	 Foster	Regional	Collaboration

	 	 	 a.	 Monitor	San	Miguel	Regional	Housing	Authority	and	Evaluate	Intergovernmental	Agreement

	 	 	 b.	 Explore	Partnerships	with	Other	Regional	Jurisdictions

 

	 B.	 Protect	Character	of	Community

	 	 1.	 Promote	Cultural	Diversity	and	Inclusion

	 	 2.	 Preserve	and	Protect	Historic	Landmark	Designation

	 	 3.	 Collaborate	with	Regional	Partners	on	Immigration	Issues

	 C.	 Provide	Sound	Land-Use	Planning

	 	 1.	 Update	2006	Telluride	Master	Plan

	 	 	 a.	 Complete	Southwest	Area	Plan

	 	 2.	 Evaluate	Policy	Amendments	to	LUC

	 	 	 a.	 Increase	Affordable	and	Long-Term	Housing	throughout	Town

	 	 	 	 i.	 Encourage	Long-Term	Housing	in	Residential	Areas	of	Town	

	 	 	 b.	 Ensure	Zoning	Districts	Continue	to	Meet	Intended	Land	Uses

	 	 3.	 Monitor	Construction	Impact	in	Community

	 	 4.	 Work	with	County,	Lawson	Hill	HOA,	and	Other	Stakeholders,	re:	Neighborhood	Commercial

	 	 5.	 Implement	Adjustments	to	Make	LUC	More	Manageable	and	Functional

	 D.	 Continue	to	Support	Beneficial	Community	Services	and	Programs

	 	 1.	 Cultivate	Partnerships	When	Possible

	 	 2.	 Explore	Means	of	Supporting	Broadband	Infrastructure	Improvements

	 	 3.	 Review	Community	Youth	Services

	 	 	 a.	 Youth	Hangout	Facility	Participation

	 	 	 b.	 Youth	Link	Skatepark	Relocation	Planning

	 E.	 Foster	Informative	and	Consistent	Outreach	to	Public

	 	 1.	 Pursue	Wayfinding	Improvements

	 	 2.	 Improve	Public	Outreach

	 	 	 a.	 Website	Re-design,	Upgrades,	and	Review	Media	Outreach

	 F.	 Prioritize	Pedestrian	Experience	throughout	Town
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Address	Critical	Infrastructure	Needs

Cultivate	Economic	Development	&	Successful	Commercial	Core	 	
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	 A.	 Address	Wastewater	Infrastructure	and	Funding	Needs
	 	 1.	 Consider	Regional	Sanitation	District

	 B.	 Address	Parking	Infrastructure
	 	 1.	 Evaluate	Silver	Jack	Utilization
	 	 2.	 Implement	Measures	to	Address	On-Street	Parking	Issues	and	Overnight	Demands
	 	 3.	 Refine	and	Evaluate	Parking	Plans	Regionally
	 	 4.	 Explore/Begin	plans	for	West	End	Community	Parking	Facility

	 C.	 Address	Municipal	Buildings
	 	 1.	 Explore	Funding	and	Locations	for	Town	Hall	&	Rebekah	Hall	Renovations

	 D.	 Plan	and	Prioritize	Key	Street/Road	and	Drainage	Improvements

	 E.	 Address	Water	Infrastructure	Needs
	 	 1.	 Meet	Commitments	to	Bridal	Veil	Water	System

	 F.	 Address	Parks	and	Recreation	Facilities
	 	 1.	 Town	Park	Master	Plan	Update

	 G.	 Participate	in	Long-Range	Gondola	Planning

	 A.	 Foster	Economic	Viability
	 	 1.	 Assist	with	Incentives	for	Small	Businesses
	 	 2.	 Facilitate	Special	Events
	 	 3.	 Promote	Intellectual	Industry,	Arts	and	Culture
	 	 	 a.	 Explore	Affordable	Accommodation	Opportunities	for	Members,	Attendees	and	Participants
	 	 4.	 Continue	to	Foster	Long-term	Relationship	with	Telluride	Ski	&	Golf	Company
	 	 5.	 Explore	Other	Revenue	Generators
	 	 	 a.	 Support	Conferences	and	Symposiums
	 	 	 b.	 Promote	Heritage	Tourism
 
	 B.	 Support	Commercial	Core
	 	 1.	 Manage	Retention	of	Hot	Beds
	 	 2.	 Determine	if	Current	Zoning	and	Land	Use	Controls	are	Achieving	Desired	Vitality
	 	 3.	 Consider	Deed	Restriction	of	Public	Space	as	a	Benefit
	 	 4.	 From	a	Community	Values	Perspective	Review	and	Evaluate	Extension	of	Town	Utilities	to	Society	Turn
	 	 	 Parcel	and	Support	for	Telluride	Medical	Center
 
	 C.	 Evaluate	Efforts	on	Marketing	and	Tourism	Activities
	 	 1.	 Council	retreat	with	the	Telluride	Tourism	Board

II Implement	Environmental	Action	Agenda

	 A.	 Reduce	Carbon	Footprint
	 	 1.	 Explore	and	Promote	Community-Wide	Carbon	Neutrality	Goal
	 	 	 a.	 Pursue	Net	Zero	and	Carbon	Neutral	Goals	in	the	Sunnyside	Housing	Project
	 	 2.	 Bolster	Efforts	and	Attain	Local	Sustainability,	Community	Self-Reliance,	and	Resilience
	 	 3.	 Promote	Resource	Recovery

	 B.	 Implement	Open	Space	Work	Plan
	 	 1.	 Implement	Alternate	Tailings	Remediation	Plan	and	River	Restoration

	 C.	 Protect	Health	and	Quality	of	Life
	 	 1.	 Continue	to	Monitor	Air	Quality	and	Water	Quality
	 	 2.	 Implement	Water	Efficiency	Plan
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