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CHAPTER 1. INTRODUCTION AND
EXECUTIVE SUMMARY

Introduction

The Town of Telluride has one of the most unique and extraordinary public
town-owned park systems in the State of Colorado and arguably in the United
States. The Town has achieved global fame and a reputation as a special alpine
destination renowned for its picturesque mountain landscapes, abundance of
outdoor recreation, historic town, and high quality music and cultural festivals
and special events. As a venue and backdrop to all these assets are the Town's
parks properties, where much of the action takes place, either by design or
casually within the fabric of everyday life and during special events. This master
plan update seeks to continue to protect and elevate the role of the Town’s parks
properties in the quality of life of the Telluride community for its residents, visitors
and guests, and for todays’ and future generations.

Purpose of the 2020 Town Parks Master Plan Update

The purpose of the 2020 Town Parks Master Plan Update (TPMPU) is to serve as

a guide for the Town of Telluride in making improvements to its park properties
for the next 15 years. These properties include the River Park Corridor and River
Trail, the four (4) Colorado Avenue pocket parks, and Town Park and all of its
athletic, event, recreational, administrative and maintenance facilities and use
areas. The plan lays out an implementation framework with three (3) phases of
implementation, broken down into 5-year time periods from 2021 to 2035. The
updated master plan recommends a menu of short and long-term improvements to
Town owned park properties, prioritized based on community need and demand.

Structure of the Report

This report is intended as a summary of the planning and community engagement
process along with a conceptual plan and recommendation for each of the Town

parks properties, and implementation strategy. The plan has been structured into
the following sections, as detailed further in the Table of Contents:

1. Introduction and Executive Summary

2. Background and Master Plan Framework

3. Project Goals and Guiding Principles

4. Planning Process and Community Engagement

TOWN OF TELLURIDE Town Parks Master Plan




Current Uses,Demands, and Anticipated Future Trends
River Park Corridor and Trail
Colorado Avenue Pocket Parks

Town Park: Core Area, Sports Central, Campground, Overall Circulation
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Implementation Plan, Phasing, and Cost Estimates
10. Management and Other Considerations
11. Appendices

12. Acknowledgments

Executive Summary

The 2020 Town Parks Master Plan Update was completed from February through
October of 2020. The process was conducted by the Town of Telluride Parks
and Recreation Department and the Parks and Recreation Commission with the
assistance of landscape architecture and land planning consultant Zehren and
Associates, Inc. A comprehensive community engagement process with two (2)
public open houses, a park-user questionnaire, stakeholder focus group meetings
and broad-based community input via email and phone communication was
conducted to help inform the direction and priorities of the plan. The planning
process also included periodic worksessions, meetings, and field visits with the
Town’s Planning and Zoning Commission, Open Space Commission, and Town
Council, as well as regional partners.

The 2020 TPMPU builds upon the improvements accomplished from the 2005
Town Park Master Plan and recommends a series of new improvements for the
parks that respond to present day trends and demands. These include recreation,
events, and community uses that compete for time and use of park facilities.
The 2020 TPMPU seeks to make improvements that promote multi-use of park
space and balance community use for recreation and leisure, and for special
events including festival and athletic tournaments. The TPMPU includes
specific sections that address the Colorado Avenue pocket parks and the River
Park Corridor. These are unique town-owned park areas and the 2020 TPMPU
includes specific recommendations that address existing and futures uses, multi-
use, safety, seasonal uses, and conflicts that may exist.

The TPMPU lays out an implementation framework with three (3) phases of
implementation, broken down into 5-year time periods from 2021 to 2035.

TOWN OF TELLURIDE Town Parks Master Plan

Most of the improvements recommended in the first phase of implementation
from 2021 to 2025 are geared toward community, recreation, park and leisure
uses. The short-term emphasis on these uses is in direct response to the high
demand and need expressed by the community during the stakeholder and public
engagement process. In particular, the strong need for a dedicated space for
youth expressed by the community during the planning process is addressed in
the renovation of the Warming Hut as a temporary solution.

Throughout the plan, there is an emphasis on circulation, wayfinding, and safety
improvements to park properties that facilitate and promote pedestrian and
bicycle modes of circulation. There are also strategies to accommodate limited
private vehicle access, drop off and pick up locations, and additional parking in
Town Park, with recommendations to reduce traffic, congestion, and conflicts
with park uses.

Special events and festival-related improvements are also included in the
TPMPU. These are distributed across the three phases of implementation.

The TPMPU addresses critical access, staging, and back of house operational
and logistical considerations associated with special events. Given the role of
festivals and special events as major economic drivers for the local and regional
economy, improvements that address operational needs, efficiencies, and safety
are recommended in this master plan, in balance with recommended park
improvements that promote greater recreational and community use.

The TPMPU addresses the Town Park Campground, a vital area of the park that
plays a very special role during major music festivals and as an overnight camping
destination within the town limits and near the downtown commercial district.
Based on increased demand for recreation and a desire for additional indoor
recreation, the TPMPU builds in flexibility for recreational uses to expand into
select areas of the Town Park Campground. The plan recommends additional
studies and investigation be conducted in association with potential expansion

of recreational facilities into the Campground and recommends preserving the
Campground and expanding the primitive camping area if there is a loss of
existing Campground area and sites.

‘ 4 ‘ Executive Summary



CHAPTER 2. BACKGROUND AND MASTER
PLAN FRAMEWORK

2005 Master Plan Overview

The 2005 Town Park Master Plan has proven to be a highly effective tool in guiding the Town’s
implementation of improvements to park facilities over the past 15 years. The improvements have been
significant and include a variety of major capital projects, primarily in Town Park. Over the past 15 years,
the plan resulted in the enclosure and expansion of the Pavilion, construction of the pool and restroom /
shower facility, the stage, the first phase of the catering facility, the main skate park facility, grandstands,
and safety fencing for the athletic fields. There have been other minor infrastructure and maintenance
improvements to Town Park as a result of the plan, made gradually over the years. Generally, the 2005
plan recommended maintaining a naturalistic and rustic character for the Town Park, which has been
preserved and incorporated as a basis for the improvements that have occurred the past 15 years.

There have been some items from the 2005 plan that have yet to be implemented and are carried over
into the 2020 plan. These include the renovation of the warming hut, the renovation of the Campground
bathroom and shower building, additional Pavilion improvements, and the completion of circulation and
catering improvements behind the main stage. These improvements are included in the 2020 TPMPU
within the implementation plan phases and in relationship with newly recommended improvements
resulting from the 2020 master plan update process.

P&R Department’s Mission Statement

The Town of Telluride’s Park and Recreation Department mission statement is: “To provide safe,
attractive, efficiently run, and well-maintained facilities for residents and visitors to participate in

a variety of active and passive recreational opportunities, social gatherings, and cultural activities.”
The 2020 TPMPU seeks to support the department’s mission statement by recommending a balance of
recreational, community and events-related improvements to the Town’s parks properties for the next 15
years.

| 5 | Background and Master Plan Framework



2020 Master Plan Update Framework & Purpose

The 2020 Master Plan Update organizes the Town’s parks properties into six
(6) major areas and associated recommendations. These are represented in the
project framework map (reference figure 1) and are as follows:

1. River Park Corridor and Trail

2. Colorado Avenue Pocket Parks

3. Town Park Core Area

4, Town Park Sports Central

5. Town Park Overall Circulation, Parking, and Wayfinding
6. Town Park Campground

The conceptual plans, recommendations and implementation of this master plan
follow this overall framework and structure. The six (6) park property areas are
used to organize information and are referred to throughout the body of the
report.

Process for TPMPU Adoption and Revision

Upon adoption of the TPMPU, it will be the guiding policy document to help the
Town make decisions and prioritize future improvements to the Town’s parks
properties. Given the 15 year outlook of the TPMPU, it is likely the plan will
need to be updated to reflect changing circumstances and future opportunities and
constraints not currently anticipated.

The process for amending and revising the TPMPU will involve review and
recommendations determined by the Parks and Recreation staff and Commission
for the Planning and Zoning Commission and Town Council’s consideration.
The Town Council has the ability to review and approve changes to the Plan
following this process and to adapt and amend the plan to respond to present
day needs as may be necessary. This is typical of master plans with a long-
term implementation strategy. At the end of the 15-year period, or sooner if
necessary, the Master Plan will need to be updated, as is the case of the 2020

TPMPU building upon the 2005 Master Plan.

Other Relevant Plans and Related Planning Efforts

The 2020 TPMPU builds upon other guiding documents that have been adopted
and which are being used by the Town in making policy decisions that relate to
parks and associated uses. In particular, the plan builds upon the 2005 Town
Park Master Plan, and in this case supersedes that plan when adopted. Other
relevant references that provide important information and guidance regarding
related town planning efforts are as follows:

Town of Telluride 2006 Master Plan
Telluride Land Use Code
Design Guidelines 2016

Streetscape Standards 2016

New Management Plans, Guidelines, and Relevant Studies

As new plans and regulations that affect the Town’s parks properties are
developed and adopted by the Town, the Town Parks Master Plan Update will
need to refer and relate to these. It is anticipated that in-depth studies, plans,
and investigations addressing a Community Recreation Center and management
of the River Park Corridor and Trail will be conducted in the future. The Open
Space Commission is actively planning new trails in the vicinity of Town Park and
these will need to be cross-referenced and integrated with the 2020 TPMPU. A
Southwest Neighborhood Conceptual Master Plan is nearing completion, which
addresses future land uses and circulation improvements for Town-owned land
in the Southwest Area. Any new wetland regulations and guidelines, riparian
restoration, and new management plans will need to be referenced as they are
adopted as they may affect the development of recommended improvements in
the TPMPU. It is important that future improvement to Town’s parks properties
be done in adherence to the Town’s guidelines, rules, and regulations at the time
they are implemented over the next 15 years.

Background and Master Plan Framework



Park and Recreation Department Programs and
Applications

The Town’s Parks and Recreation Department maintains a website that serves as
a central point of information for managing parks and recreational programs and

for facilities for athletic and special events. Applications for reservations, use and
scheduling parks and recreation facilities are contained within the website:

TOWN OF TELLURIDE PARKS AND RECREATION WEBSITE

https://www .telluride-co.gov/178/Parks-Recreation

TOWN OF TELLURIDE Town Parks Master Plan
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CHAPTER 3. PROJECT GOALS AND
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In the early stages of the planning process, staff and the consultant team worked with the Parks and Recreation Commission and Town Council to establish goals

and principles to guide the overall direction of the effort. These goals were revisited periodically during the effort to ensure that they were being met and that the
recommendations in the plan address them. As implementation of the master plan advances over the next 15 years, these goals and guiding principles should be revisited
to ensure that improvements are consistent with and help accomplish the goals. The TPMPU project goals are as follows:

1. Conduct an inclusive and transparent master plan update planning process.

2. Create a master plan that is achievable and will guide implementation incrementally.

3. Maximize efficient use of park space by integrating multi-use of facilities.

4. Promote health, wellness, and quality of life for the Telluride community in master plan recommendations.
5. Ensure facilities and programs are accessible to all ages and apply universal design.

6. Prioritize youth usage of park facilities and programming in the planning process and recommendations.

=

Balance recreational uses, special event uses, and private uses with a focus on community use and respect for the historical and legacy uses of park properties.
Respect the context and character of park properties, the Town, community, and natural environment.

9. Strengthen and foster partnerships with local and regional groups and organizations.

10. Promote sustainability in planning, design, and management of park properties, facilities, and programs.

11. Explore use of park properties and facilities across seasons and elevate winter uses as may be appropriate and feasible.

12. Promote pedestrian safety, connectivity, and walkability, and address parking challenges.

13. Adapt to emerging trends in recreation, including new sports, uses, facilities, and programs.

14. Investigate opportunities for park expansion and facility dispersal if appropriate land is available.

15. Promote inclusivity within the parks system, both for Communities of Color and Americans with Disabilities.

- J
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CHAPTER 4. PLANNING PROCESS AND
COMMUNITY ENGAGEMENT

Overview of Planning Process and Schedule

The TPMPU effort was organized into five (5) over arching tasks conducted over
an approximately nine (9) month period between February and October of 2020.
The five tasks and the period during which they were conducted are as follows:

Task 1: Project kick-off, data gathering, site inventory (February 2020)

Task 2: Stakeholder input (round 1), data collection/analysis (February and March
2020)

Task 3: Stakeholder input (round 2), conceptual master plan alternatives (April
through July 2020)

Task 4: Preferred master plan design, draft Master Plan document review (August
and September 2020)

Task 5: Final Master Plan document approval (September and October 2020)

The overall planning process is represented in the planning process and schedule
diagram located on page 10 (reference Process and Schedule). This diagram was
used and progressively updated during project meetings and worksessions and
depicts the sequence of the project and sub-tasks under each major task.

Community Engagement

The first three (3) tasks of the project included a sequence of stakeholder and
community engagement meetings geared to obtain input early in the process to
help shape the direction of the master plan and the range of improvements to
consider and focus upon for the future. The planning process included meetings,
worksessions and site visits with the following groups:

e Public and the Community-at-large

e Parks and Recreation Commission

e Parks and Recreation staff

e Major Festival and Special Events producers and representatives
e Recreation Organizations and Clubs

e Community Organizations

e Planning and Zoning Commission

e  Open Space Commission

e  Town Council

e Regional Partners

TOWN OF TELLURIDE Town Parks Master Plan




PROCESS & SCHEDULE

TASK ONE

Start- & Parks Inventol
('P athering and Rewl:av\fv

February 2020
Project Start-Up Meetings

Site Visit / Park Inventory
Data Gathering and Review

Project Goals

Online Questionnaire - March 1- 31

COMMUNITY ENGAGEMENT AND OUTREACH METHODS:
1. MAJOR STAKEHOLDERS:

* Stakeholder meetings and one-on-one interviews with major stakeholders.

2. PUBLIC OPEN HOUSES: March 12 and June 23, 2020
* The Master Plan process included two open houses to share the progress and direction of work and
poll ¢ ity on prefi ces:
- Public Open House 1= 6pm March 12, 2020 (at Rebekah Hall)

= Public Open House 2 - 6pm June 23, 2020 (via Zoom due to COVID19 )

3. WEB BASED /QUESTIONNAIRE & WEBSITE AND SOCIAL MEDIA UPDATES, EMAIL INPUT
* Web-based questionnaire open from March 1 to March 31 for the community to provide input.
* Written email comments to Staff and Consultant - Comment period June 15 - July 17, 2020,

TOWN OF TELLURIDE Town Parks Master Plan | 10 | Planning Process and Community Engagement



A summary of dates of meetings and engagement
with each of these groups is provided in this section
of this report. Detailed information regarding the
input provided by each group is included in the
appendices of this document, where meeting notes
for these meetings are included. The master plan
has attempted to synthesize the input obtained to
shape the overall direction of the plan, prioritizing
the demands and needs expressed most frequently
by all groups.

Impacts of the COVID19 Global
Pandemic

It is worth noting that during the planning process,
the COVID19 global pandemic broke out and
limited the ability of the planning process to be
conducted through in-person meetings. From
mid-March 2020, all meetings related to the
project took place remotely and in a virtual
webinar format. As a result of the modified
format for meetings, the project was delayed by
approximately one (1) month, but otherwise the
scope of the work was completed as originally
planned. The level of community engagement
declined during virtual meetings and increased via
email and phone communication throughout the
life of the effort.

—7
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Newspaper and Radio Promotion of the
TPMPU

The TPMPU effort benefitted from frequent coverage
by the local newspaper, The Daily Planet, and by

the local radio station, KOTO. Both media outlets
interviewed Parks and Recreation staff and the
consultant and provided robust update stories on the
progress of the effort and disseminated ways in which
to engage in the process. The Town also advertised
the public meetings in the local paper, via email blast,
and on their website in an effort to raise awareness
and increase participation in the planning process.

Parks and Recreation Commission

The Parks and Recreation Commission (PRC) helped
steer and guide the TPMPU and were the Town's
board of appointed officials closest to the TPMPU
effort. Staff and consultant met frequently with

the PRC to review findings of the stakeholder and
community engagement process and to obtain
feedback on the generation of concepts and
recommendations for each of the six (6) town parks
property areas. Meetings with the PRC were held on
the following dates, either during regularly scheduled
meetings, or in special meetings and worksessions:

e February 19th regular meeting
e March 13th special meeting

e May 20th regular meeting

e May 27th special meeting

® June 10th special meeting

e June 17th regular meeting

e July 2nd special meeting

e July 15th regular meeting

e August 19th regular meeting

e September 16th regular meeting

| 11|

As a result of such frequent interface, the Parks and
Recreation Commission input guided the develop-
ment of the TPMPU. The Commission advocated
most strongly for the following, as reflected in the
recommendations in the plan:

1. Improving recreational facilities to support
greater levels of community use across seasons.

2. Improving the Core Area and Sport Central
areas of the park to better support everyday
community use and special events and major
festival uses.

3. Improving the River Park Corridor to improve
access to the river while promoting safety of
users and protection of the river and riparian
corridor.

4. Improving the pockets parks to increase the
appeal and level of multi-use across seasons.

5. Preserving the Campground while building in
flexibility for future expansion of park facilities
and uses, and expansion of primitive camping
uses in other areas of Town Park.

6. Investigating the needs and feasibility for a new
small scale recreation center in Town Park or
in a regional location to support the demand
for indoor recreation expressed by stakeholders
and the public.

7. Addressing the need for a dedicated youth
space within Town Park by providing new
community space as part of the future
renovation of the Warming Hut.

On September 16, 2020, the Parks & Recreation
Commission unanimously approved the Town
Parks Master Plan Update document and
recommended it for adoption by P&Z Commission.

Planning Process and Community Engagement



Stakeholders Public and Community-at-large

Town staff and the consultant conducted two days of focused roundtable Two (2) public open houses were included as venues for the public and the
stakeholder meetings on February 19 and 20 as part of Task 2 of the planning community at large to participate and engage in the effort. The first public open
process. These meetings included the following groups: house was held in person at Rebekah Hall on March 12, 2020 and had strong

attendance: forty-four (44) members of the public attended, including fourteen
. . . (14) members of the Parks and Recreation Commission, Town Council, and
Major festival stakeholder meeting staff. The second public house was conducted via virtual meeting on June 23,
2020 due to the COVID global pandemic and had limited public participation.
However, throughout the planning process, the public was able to email
- Ride comments and additional input was received in this manner.

- Bluegrass

- Blues & Brews

- Film

Winter recreation clubs & programs
- Hockey Club

- Figure Skating Club

- Curling Club

- Nordic Association

- Parks and Recreation Staff
Summer recreation clubs & programs
- Soccer Club

- Lacrosse Club

- Baseball Festival

- Swim Team

Park User Questionnaire

- Soccer Academy
In addition to the two (2) public open house meetings, a park user questionnaire

- Adult Soccer Tournament was advertised and collected during Task 2 to help gather information on the
community’s use of Parks and Recreation facilities and solicit priorities for new

) Skate Camp and future improvements. The questionnaire was made available in English and

. Parks and Recreation Department Spanish from March 1 to March 31, 2020, digitally on-line via the ‘Survey Planet’
platform, and as a hard copy at the Parks and Recreation offices in Town Park.

Communities that Care The questionnaire was publicized via radio and newspaper media, and email

blasts to the Parks and Recreation Department database of participants and was
made available at the March public meeting. The questionnaire was completed
- High School Represenatives by a total of seventy-eight (78) participants, including seventy-one (71) on-line,
and seven (7) via hard copy. Forty-two (42) responses were anonymous and
thirty-six (36) provided email contact information.

- Tri County Health Reprsentatives

TOWN OF TELLURIDE Town Parks Master Plan | 12 | Planning Process and Community Engagement



A detailed summary of the input received in the
questionnaire is included in the appendices. The
questionnaire resulted in the following input:

1. Strong interest and demand for additional
indoor recreation and a new community
recreation center.

2. A new skate park facility to replace the Youth
Link skate facility downtown, which is slated
for redevelopment.

3. High demand and need for a dedicated space
for youth, with year-round access, including
during festivals.

4. Improving the Core Area for greater multi-use.

5. Renovating the Warming Hut and the Oval to
support winter uses and multi-uses in summer.

6. Improving the Sports Central area to support
recreational facilities.

7. Preservation of the Town Park Campground.

8. Enhancing the pocket parks to improve their
appearance and increase their role and use
within downtown.

9. Improving the River Park Corridor and Trail
with better access and resolving conflicts
between users, especially between pedestrian
and cyclists and all users with dogs off leash.

Planning and Zoning Commission

A worksession was conducted with the Town’s
Planning and Zoning Commission on June 25,
2020 and included members of the Parks and
Recreation Commission. During this worksession,
conceptual plans and recommendations for

each of the six (6) town parks property areas, as
recommended by the consultant, staff and the PRC,
were reviewed. At the worksession, the Planning
and Zoning Commission expressed general support

TOWN OF TELLURIDE Town Parks Master Plan

for the recommendations of the plan while expressing
concern with some of the recommendations for the
River Park Corridor and Town Park. During this
worksession, P&Z recommended greater emphasis

on protection of the riparian corridor, preserving a
natural and undeveloped river corridor, minimizing
formalized improvements leading to more use of

the river, and implementing storm water run-off
management and control practices. It was suggested
by the Planning and Zoning Commission that the
Town consider a broader management study and
master plan specific to the River Park Corridor to
address improvements in the future and emerging
conflicts between users including pedestrians, cyclists,
and dogs off leashes. For Town Park, P&Z expressed
concern with the proposed field lighting to facilitate
increased programming (this item was removed from
the plan).

On September 24, 2020, the Planning & Zoning
Commission unanimously approved the Town Parks
Master Plan Update document as an amendment to
the Telluride Master Plan 2006.

Open Space Commission

A site visit with staff and representative of the Open
Space Commission took place on July 12, 2020 and
a worksession with Open Space Commission, town
staff, the consultant, and the PRC took place on
August 17, 2020. The purpose of the site walk and
worksession was to discuss the TPMPU and potential
internal land trades between the Open Space and
Parks and Recreation Commissions that would allow
seasonal campground uses of Zone 1 Bear Creek
Preserve, in addition to existing camping uses that
occur three (3) times a year during major festivals
(Bluegrass, The Ride, and the Blues and Brews
festivals). At the August 17 worksession, the Open
Space Commission decided to not pursue the land
trade. The Commission expressed concern over the
current degraded condition of Zone 1 Bear Creek
Preserve and indicated their interest in long term
restoration and addressing current management issues
and concerns related to festival camping. As a result,

| 13 |

the Commission was not supportive of the potential
trade at this time.

The project team also discussed wayfinding

and trail improvements with Open Space
representatives. As new trails are planned and built
in the future, a wayfinding system with designated
trails and pedestrian routes through Town Park and
connecting the Town parks properties to the trail
system will be important to establish a well-knit,
cohesive, and integrated parks and trails system.

Town Council

The Town Council was actively engaged in the
TPMPU with several representatives participating
directly in the meetings and worksessions that took
place during the planning process.

A worksession on August 4, 2020 was conducted
to review the recommendations emerging from the
process and during this meeting the Town Council
expressed support for the direction of the plan.

On October 6, 2020, the Town Council
unanimously adopted the Town Parks Master Plan
Update.

™
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Regional Partners

Consistent with the project goal to “strengthen

and foster partnerships with local and regional
groups and organizations,” a meeting with PRC and
regional partners was held on June 17, 2020. This
meeting included the following groups:

San Miguel County Parks and Open Space
Lawson Hill Property Owners Company
Telluride School District

Town of Mountain Village

The meeting was held to communicate the
progress of the TPMPU and to seek potential
partnerships for park facilities and park expansion
elsewhere, if appropriate and available. No
concrete opportunities and possibilities were
readily identified for the short-term with any of the
regional partners. The exception is a new one (1)
acre parcel acquired by the San Miguel County
Parks and Open Space on the northeast corner of
Mill Creek Road and the Highway 145 Spur that
is intended as a community park. The County

is currently conducting community surveys to
determine preferred uses for the site.

TOWN OF TELLURIDE Town Parks Master Plan




CHAPTER 5. CURRENT USES, DEMANDS &
ANTICIPATED FUTURE TRENDS

Introduction

Telluride is a very popular tourism destination and, given the topography of the
box canyon and limited area of land in the valley, there is limited land designated
for parks and recreation uses within the Town’s limits and surrounding region.
Consequently, the Town parks properties receive a heavy amount of use across
the seasons and there are a variety of current demands placed upon them. In
fact, this constraint for additional park land for recreation is part of the reason for
the project goals to “maximize efficient use of park space by integrating multi-
use of facilities” and to “investigate opportunities for park expansion and facility
dispersal if appropriate land is available.”

Over the past 10 years, as census data indicates, the population of the Town of
Telluride, San Miguel County, and its communities has grown significantly. The
growth has been multi-generational, with older individuals moving to the area
for retirement, as well as young families with young and school-aged children.
The increased population in these age groups has resulted in higher demand for
the Town’s recreational programs and facilities. This is evidenced by the growth
in participation in the Town’s recreation programs as well as local sports clubs
and organizations. Demand for ice time is high for hockey, figure skating,
public skating, and for the curling club, which compete for use of the Hanley
Rink. Demand for field time in the summer is spread across soccer, lacrosse,
and softball. Demand for indoor recreation is also high, especially in the winter
months when it is not possible to conduct certain recreation activities outdoors.
Of particular note is the need and demand for a dedicated space for the youth of
the community, expressed repeatedly during the planning process.

Given the short play season and the frequency of special events in Town Park
during the summer and fall, field and court sports are constrained in the amount
of time available to conduct programs and practices. The use of the fields at
Lawson Hill and Down Valley Park and the High School gymnasium help meet
this demand. These facilities are used to supplement the fields at Town Park,
especially for team practices and during sporting events and tournaments. As

a result of these trends, the Town’s recreational facilities and programs typically
operate at full capacity. There is demand for more facilities and recreation space
to meet both present day and future needs.

Wherever possible and practical, the 2020 TPMPU seeks to increase the
efficiency of park land by providing facilities that are designed to allow multi-
uses and expand the level of use of existing park land. Several of the major
recommendations of the plan are geared at renovating, replacing and creating
new facilities that allow more and different uses across seasons.
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Existing Park Facilities:

A map of the Town Park is included on page 17 and includes the current
facilities:

e Campground (33 sites)

e Campground Restroom and Shower Building

e Outdoor swimming pools (Lap Pool and Family Pool)
e Pool Restroom and Shower Building / Chemical Room
e Three multi-purpose ball fields

e Information / Nordic Center

e Town Park Pavilion /Hanley Ice Rink

e Two tennis / Four pickle ball courts

e Two sand volleyball courts

e Two playgrounds — Toddler Playground and Imagination Station
e Picnic/BBQ areas

e Two horseshoe pits

e Kids Fishing Pond

e Town Park Skate Park

e Core Area Oval

e Warming Hut and Restrooms

e  Tension-membrane tent structure

e Outdoor basketball court

e Firecracker Hill - sledding hill

e Groomed X-C ski trails (3 kilometers)

e Covered grandstands (2)

e Stage

e  (Catering Facility and Restrooms

e Administrative offices

®  Maintenance yard

e Storage shed

e Parking lot

In addition, Town’s parks properties include the:
e San Miguel River Park Corridor and Trail

e Elks Park

e North Spruce Street Park

e QOak Street Park

e South Spruce Street Park

e Youth Link Skate Park

TOWN OF TELLURIDE Town Parks Master Plan
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Current Uses and Demands

During the winter months, park use is prevalent at the following facilities:

e abeginner to intermediate Nordic track and Nordic Center.

e the Pavilion / Hanley Ice Rink, where there is heavy demand for ice time from
adult and youth hockey leagues as well as figure skating and curling clubs.

e Qutdoor ice rink.

e Sledding hill.

To a much lesser extent there is demand on the River Trail, which serves as a
pedestrian corridor across Town. The Colorado Avenue pocket parks receive little
to no use during the winter and serve as snow storage areas. In the shoulder
seasons in the fall and spring, the Pavilion supports team sports including soccer
and lacrosse to help practices start during times when play outside is still limited
due to snow, cold temperatures, or uncertain weather.

During summer months, the pattern of use and demand shift significantly. Town
Park becomes the centerpiece of the community, accommodating a variety of
recreational programs as well as special event uses. From late May through
mid-September, Town Park sees three (3) major festivals, several smaller special
events, large community celebrations including the 4™ of July, and several major
athletic programs and tournaments.

Likewise, the River Park Corridor and Trail as well as the Colorado Ave pocket
parks also receive greater frequency of use. The River Park Corridor and Trail
serves as an important mobility system east to west across Town linking the
downtown to the Town Park. The Colorado Avenue pocket parks support
special events and festivals beyond everyday use, including pedestrian activity in
the downtown core.

Year -round demand and need for a dedicated space for youth was repeatedly
expressed by the community during the planning process. With the slated
development of the Youth Link skate park and the elimination of the ‘Voodoo
Lounge’ there is no longer a designated place for youth to congregate near
downtown. Representatives of Tri-County Health and high school students
engaged in the process and articulated these needs on behalf of the youth.

TOWN OF TELLURIDE Town Parks Master Plan

Competing Recreation and Special Events Uses

As the Telluride community has grown and the popularity of special events has
also grown over the past 15 years, increasingly there are competing uses for

the available park space. Major festivals have long held a place and are part

of the special events tradition in Telluride, serving as major economic drivers
for the Town and region. Major festivals include three (3) multi-day extended
weekends throughout the summer including the Telluride Bluegrass Festival

on the third weekend in June, the Ride Festival on the second weekend in July
after Independence Day, and the Blues and Brews Festival on the third weekend
in September. These festivals include use of the majority of Town Park, the
Campground, and Zone 1 of the Bear Creek Open Space for camping for a limited
number of festival ticket holders.

Sports and athletic tournaments are also popular and softball and soccer leagues
hold daily games and annual summer tournaments in Town Park. The latter are
being increasingly constrained due to special events. Furthermore, recreational
facilities in the park are impacted by major festivals, in some cases restricting

or preventing access of park facilities by everyday park users. Facilities with
restricted public use during festivals currently include: the main skate park,
Warming Hut, and basketball court. While the pool, volleyball courts, tennis
courts, and Imagination Station playground are left open to the public, access is
limited, controlled, and difficult, becoming impractical for many locals, especially
those with small children.

Anticipated Future Trends

The planning process for the TPMPU resulted in community feedback expressing
greater need and demand for recreational facilities and uses in Town Park. The
community clearly expressed a desire for renovating and expanding recreational
facilities that will increase the level of use of park facilities across the seasons.
There is interest in additional sheets of ice to support hockey, curling, and figure
skating, a new skate park to replace the Youth Link, and improvements to the
Core Area that will support greater multi-uses. There are emerging sports such
as pickle ball, stand-up paddling, and river tubing that are causing greater interest
and use of Town parks properties. Use of electric assisted bicycles (e-bikes) is on
the rise and there is an increase of e-bike traffic on the River Trail and throughout
the Town.

As a result of these anticipated future trends, the direction of the TPMPU is to
provide greater and more multi-use recreation facilities in Town Park over the
next 15 years. In consideration of the important role of major festival and special
events, additional circulation, staging, infrastructure, and improvements are also
included in the plan and coordinated carefully with new or renovated recreation
facilities. As new recreational facilities are renovated and developed, the ability
to access and use the facilities during special events becomes a key planning and
design determinant.
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Future Needs Assessment and Feasibility Study for a
Community Recreation Center

Throughout the planning process for the TPMPU, the community, sports clubs,
and organizations expressed the need for indoor recreation and community space.
In most cases the input received requested a community recreation center to
incorporate a variety of indoor recreation facilities to complement the Town parks
and regional facilities. Suggestions included an indoor lap swimming pool, sports
courts, an additional sheet of ice, a gymnasium, and associated facilities. The
PRC discussed options that included a small-scale recreation center ‘right’ sized
for the community and to be located in Town Park, or a larger full-size recreation
center in a central location that would be closer and more accessible to residents
of the region, possibly at Lawson Hill or elsewhere down valley. As a result of
the high interest and demand for indoor recreation and a community recreation
center, a recommendation of the TPMPU is for the Town to conduct a future
needs assessment and feasibility study for a community recreation center. This
effort should be carefully coordinated with regional partners and take a compre-
hensive look at the existing and long-term needs of the community, and evaluate
funding, operations, and staffing of the facility.

Impacts of COVID19 Global Pandemic

Given the advent of the COVID19 during 2020 when the master plan update was
underway, it is important to recognize that recommended park improvements
may need to be planned and designed to address public health considerations that
include physical distancing and greater separation of users. The global pandemic
greatly affected the Town of Telluride typical summer of recreation programs,
major festivals, and special events. While many programs were canceled or
modified, the Town received heavy visitation and tourism. Town Park, Colorado
Avenue pocket parks and the River Park Corridor and Trail received very heavy
pressure on a sustained basis over the summer of 2020. The Colorado Avenue
pocket parks became even more important in their role as supportive outdoor
spaces within the urban fabric of the downtown. The River Park Corridor and Trail
served as a convenient place close to downtown for physically distanced outdoor
exercise. As improvements are contemplated and the fate of the COVID19
pandemic may become more clear, addressing public health concerns will be
important considerations in the planning and design of new and renovated park
facilities.
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The River Park Corridor and Trail is depicted in three maps shown on page 21 and 22 (reference Index Map, East Enlargement Area, West Enlargement Area and River Trail
along Valley Floor to Boomerang Road.)

Existing Conditions

The River Park Corridor and Trail is a narrow and long park property 2.8 miles in length that follows the San Miguel River as it winds from the confluence with Bear Creek,
along the northern edge of Town Park, and through the downtown core to the southwest neighborhoods before reaching the Valley Floor open space. A soft crusher fines
pedestrian trail runs the length of the corridor and runs along both the northern and southern banks of the river depending on private properties and physical constraints.
Access to the river along the trail is open and unrestricted. The trail crosses several surface streets and there is good signage and support furnishings at each location,
indicating the location of the trail and notifying pedestrians to be cautious of vehicles.  In some locations, the existing trail is constrained and narrows to only a few feet
wide and in other locations there are exposed and eroding stream banks that need stabilization. The trail is heavily used by a diversity of pedestrians, cyclists, and dogs off-
leash. Several of the public input emails received during the latter stages of the planning process in June and July expressed concern over safety related to conflicts between
users and the sheer number of users on the trail, especially on weekends.
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RIVER PARK CORRIDOR AND TRAIL MAPS - EAST & WEST
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RIVER PARK CORRIDOR AND TRAIL MAPS - VALLEY FLOOR

River Trail along Valley Floor to Boomerang Road
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River Park Corridor and Trail Improvement Areas

As a result of the public input received regarding the River Park Corridor and
Trail, the TPMPU recommends improvements to seven (7) distinct areas along
the corridor. The goal of these improvements is to formalize designated points
to access the river to reduce or eliminate a ‘free-for-all’ access that damages the
riverbank and impacts the riparian corridor. These areas are shown on the maps
on pages 25 and 26.

Four (4) sites, areas one (1) through four (4), are identified for river access im-
provements in the stretch of the San Miguel River running north and west along
the Town Park, in the east enlargement area. These include:

1. San Miguel River, Bear Creek Confluence River Access
2. North Park Arrival River Access & Play Zone
3. West Park Arrival River Access & Play Zone

4. South Willow Street ‘River Beach’

Three (3) additional sites, areas five (5) through seven (7), are identified for river
access improvements in the stretch of the San Miguel River running west of Town
Park and through the downtown core until it reaches the Valley Floor open space.
These include the following sites shown in the west enlargement area:

5. Gondola Plaza River Access & Picnic Area

6. Carhenge River Access & Play Zone

7. West River Park Access

TOWN OF TELLURIDE Town Parks Master Plan
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Considerations for Improvements

The following are considerations for future improvements to the River Park Corridor
and Trail:

10.

Areas and locations indicated for designated river access are conceptual in
nature and require further study and evaluation of appropriateness based on site
specific characteristics constraints.

The intent is to designate specific locations where access to the river is allowed
and encouraged in a safe and environmentally responsible manner.

Each area and location identified is to be surveyed, the flood plain and wetlands
identified, and program of improvements considered carefully based on site
constraints and limitations.

Program improvements include a limited menu of site furnishings with focus on
interpretive signage with environmental education messaging addressing river
safety, riparian protection, and river use etiquette.

No grills and picnic areas are to be included along the River Park Corridor and
Trail due to wildfire and potential over-use concerns.

Keeping a natural character with low impact improvements and controlled
access will be emphasized in order to protect fragile and sensitive locations.

An Adopt-a-River program or similar community-based program should be
investigated with the business community and stakeholders.

Access for river play activities including tubing and stand-up paddle boarding
during appropriate and safe river flow conditions will be provided with a focus
on promoting safe practices in river recreation.

Protection of riparian vegetation, wetlands, and restoring eroded banks will
be part of the program and coordinated with the activities and effort of other
departments as appropriate.

Stormwater management and run-off into the river will be addressed as part
of improvements, again in coordination with efforts of other departments as
appropriate.

River Park Corridor and Trall



RIVER PARK CORRIDOR AND TRAIL MAP - EAST

RIVER ACCESS, PLAY ZONES AND HANG-OUT AREAS - (eastern reaches through town park) PROGRAM CONSIDERATIONS:
1. San Miguel River, Bear Creek Confluence River Access 1. Areas and locations indicated for designated river
. . access are conceptual in nature and require further

2. North Park Arrival River Access & Play Zone study and evaluation of appropriateness based on site

3. West Park Arrival River Access & Play Zone specific characteristics constraints.

4. South Willow Street ‘River Beach’ 2. The intent is to designate specific locations where
access to the river is allowed and encouraged in a

*The goal is to formalize designated points to access the river to reduce or eliminate a ‘free for all’ safe and e"‘”m"me"Ta"y_ reSp_Of‘s'b'le Eanneh

access that damages the river bank and impacts the riparian corridor. 3. Each area af‘d location 'de"f'f'ed_'_s to be surveyed,
the flood plain and wetlands identified, and program
of improvements considered carefully based on site
constraints and limitations.

4. Program improvements include a limited menu of
River Park East Enlargement Area site furnishings with focus on interpretive Signage
with environmental education messaging addressing

PO i ol 5 By = ; By N o river safety, riparian protection, and river use
g West Enlargement ‘ ORI ¢ & t_ .. L ! etiquette.
Area i ; 5E R " ) : 8 . = 5 No grills and picnic areas are to be included along

the River Park Corridor and Trail due to wildfire and
potential over-use concerns.

6. Keeping a natural character with low impact
improvements and controlled access will be
emphasized in order to protect fragile and sensitive
locations.

7. An Adopt-a-River program or similar community-
based program should be investigated with the
business community and stakeholders.

8. Access for river play activities including tubing and
stand-up paddle boarding during appropriate and safe
river flow conditions will be provided with a focus onf
promoting safe practices in river recreation.

9. Protection of riparian vegetation, wetlands, and
restoring eroded banks will be part of the program
and coordinated with the activities and effort of
other departments as appropriate.

10. Stormwater management and run-off into the river
will be addressed as part of improvements, again

in coordination with efforts of other departments as
appropriate.
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RIVER ACCESS, PLAY ZONES AND HANG-OUT AREAS (western reaches through downtown)

5. Gondola Plaza River Access & Picnic Area
6. Carhenge River Access & Play Zone
7. West River Park Access

*The goal is to formalize designated points to access the river to reduce or eliminate a ‘free for all’
access that damages the river bank and impacts the riparian corridor.

RIVER PARK CORRIDOR AND TRAIL MAP - WEST

West Enlargement
Area

Area

River Park West Enlargement Area

PROGRAM CONSIDERATIONS:

1. Areas and locations indicated for designated river
access are conceptual in nature and require further
study and evaluation of appropriateness based on site
specific characteristics constraints.

2. The intent is to designate specific locations where
access to the river is allowed and encouraged in a safe
and environmentally responsible manner.

3. Each area and location identified is to be surveyed,
the flood plain and wetlands identified, and program
of improvements considered carefully based on site
constraints and limitations.

4. Program improvements include a limited menu of
site furnishings with focus on interpretive signage with
environmental education messaging addressing river
safety, riparian protection, and river use etiquette.
5. No grills and picnic areas are to be included along
the River Park Corridor and Trail due to wildfire and
potential over-use concerns.

6. Keeping a natural character with low impact
improvements and controlled access will be
emphasized in order to protect fragile and sensitive
locations.

7. An Adopt-a-River program or similar community-
based program should be investigated with the
business community and stakeholders.

8. Access for river play activities including tubing and
stand-up paddle boarding during appropriate and safe
river flow conditions will be provided with a focus on
promoting safe practices in river recreation.

9. Protection of riparian vegetation, wetlands, and
restoring eroded banks will be part of the program
and coordinated with the activities and effort of other
departments as appropriate.

10. Stormwater management and run-off into the river|
will be addressed as part of improvements, again

in coordination with efforts of other departments as
appropriate.
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CHAPTER 7. COLORADO AVENUE POCKET PARKS

The TPMPU includes, as part of the Town parks
properties, the four (4) Colorado Avenue pockets
parks. These include Elks Park, Oak Street Park,
North Spruce Street Park and South Spruce Street
Park. As depicted on the context map on page
31, these four (4) parks are located along Colorado
Avenue, in a dense urban area within three (3)
blocks of each other.

Existing Conditions

The Colorado Avenue pocket parks serve as
important open spaces within the commercial
development located on both sides of Colorado
Avenue. The pocket parks have a history of
supporting special events downtown and as
spaces for vendors, farm stands, and community
gatherings.  Each park has its own individual
personality and pattern of use based on the location
within downtown, views, existing vegetation,
surfacing, adjacencies, and relationships with
surrounding businesses. A photographic inventory
of the pocket parks was conducted during the
winter and summer months and is included in an
appendix to this report.

Elks Park:

Elks Park is the largest of the Colorado Avenue
pocket parks and the most important based on

the uses it supports, as well as the everyday role it
plays in the downtown commercial core. The park
has elevated seating terraces along its western side
that wrap around to the north and are a popular
seating location for park users. The surface of the
park is sod, and it provides an important green
landscape area within downtown. At the interface
of the park with Colorado Avenue are a series of
large boulders with historic interpretive plaques
that educate and tell the history of the Town,
important landmarks, people, and events. These
boulders frame a small picnic area that is perched
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above and looks down upon the rest of the park to the
south. The boulders and this space serve as a barrier
between the park and the sidewalk, and to some
degree obstruct the access of pedestrian traffic into the
park from Colorado Avenue.

A metal kiosk anchors the northeast corner of the
park, and serves as a landmark for notices, signs,
posters, and advertisements promoting local events
and happenings. Elks Park supports several of the
special events that take place in the summer months.
Smaller concerts, workshops, and performances are
held in Elks Park as part of special events, and during
the Telluride Film Festival the park becomes an
outdoor venue where movies are shown on a large
temporary screen erected at the southern end of the
park.

The park suffers from poor drainage and overuse in
the summer. Consequently, it is difficult to maintain
an even and fully sodded lawn, and it requires
additional maintenance with periodic replacement
of the sod necessary every couple of years. There
are several large mature trees around the periphery
of Elks Park. A series of large cottonwoods anchor
the northwest corner of the site. While they provide
shade, they also block the views and access into the
park from Colorado Avenue, and limit the ability of
other plants or improvements to grow in the vicinity.

Oak Street Park:

Oak Street Park is located across from Elks Park, on
the opposite side of Colorado Avenue. The park

is smaller than Elks Park and much narrower and
confined in useable space. Oak Street Park also
supports events and serves as an outdoor space used
as an “outdoor lobby” for events taking place within
the Sheridan Opera House. Flanking the eastern side
of the park is the Sheridan Opera House’s ‘Show’
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sidewalk bar where live entertainment takes place
and, during summer months, spills into the pocket
park. The western side the park is flanked by the
San Miguel County Courthouse, which provides
shade throughout and largely encloses the space.
There is no paved area within the Oak Street

Park and the park is surfaced with sod. Several
mature trees located within the park provide ample
shade in the space. The views from the park are
predominantly to the ski mountain to the south,
with Elks Park in the foreground.

South Spruce Street Park:

South Spruce Street Park is a small pocket park on
the southern side of Colorado Avenue. It is flanked
by the Ace Hardware / Masonic Order building to
the east and a restaurant with outdoor dining to
the west. Like Elks Park, South Spruce Street Park
includes a small plaza defined by large boulders
with historic interpretive plaques. The park is
informal and provides a place to sit and seek
refuge and shade from the traffic and movement
on Colorado Avenue. The park also supports film
festival use due to being adjacent the Mason’s
temporary theatre space. There are small areas

of sod with shade trees.  The park is very shady
and could benefit from selective tree removal and
pruning in order to provide better views and more
sunlight within the space.

North Spruce Street Park:

The North Spruce Street Park is located directly
across Colorado Avenue from South Spruce
Street Park and is flanked by popular restaurants
with outdoor seating oriented toward the

park. The park is periodically used by vendors
selling produce and plays a limited role within
the downtown environment. Input during the
planning process suggested a small interactive
play feature be considered at this park as a place
to entertain and captivate younger children
downtown. Views from the park are to the south
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of the ski mountain and of South Spruce Street Park.
There is limited paving and transition area between
the Colorado Avenue sidewalks and the entrance into
the pocket park.

Recommendations for Improvements to
the Pocket Parks

Conceptual plans for the pocket parks were developed
in response to the feedback received during the
planning process. Exact improvements to each of the
parks were not defined with a high level of specificity
as part of the master plan process. Additional study

is needed to evaluate changes to each pocket park

on a case-by-case basis. Interface and coordination
with adjacent businesses and property owners is
needed to define the character, location, and extent
of improvements.  As a result, a broad range of
recommendations is included in the plan to guide

the future study of improvements to the parks to

be made incrementally over the three (3) phases of
implementation to be accomplished in the next 15
years. In addition, some additional recommendations
for each park are provided for future consideration
and investigation.

Key Recommendations for ALL Pocket Parks
include:

e Continue to refine the appearance and conditions
of the pocket parks.

e (Create transition areas into each park beyond the
Colorado Avenue sidewalk to support uses such
as street vendors and pop-up dining areas.

e Add hardscape areas to each park in strategically
located areas, for greater multi-use and to help
with maintenance across seasons.

® Promote more use of the pocket parks during
winter months and ski season with rotating
temporary displays and uses.
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Increase visibility into pocket parks with
selective removal of trees and re-planting.

Add pockets of low accent landscaping for
visual interest.

Replace and add new furnishings, with focus
on picnic tables and benches for casual dining.

Preserve turf as the major surface material at
Elks Park as an ample green space within the
downtown.

Consider temporary shade devices (shade sails,
awnings, tents, and trellises) to provide shade
during summer and shoulder months.

Colorado Avenue Pocket Parks



Specific Recommendations for each of the Colorado Avenue
Pocket Parks include:

Elks Park:

1. Reconfigure Historic Plaques & Boulders: Open the park up to Colorado
Avenue to improve access. Preserve historic plaques, and reorganize boulder
placement to create better pedestrian flow.

2. New entry plaza along Colorado Avenue: New surfacing, concrete or pavers,
picnic tables, and seating. Preserve existing tree at corner and steel kiosk. Ramp
from east side walk into park, with terraced boulders as edge.

3. Extend terraced seating around NW corner: Create more terraced seating
oriented to mountain and stage / screen location. Integrate boulder terraces
extending from new access ramp.

4. Fragmented stone paving in areas of park: Add stone pavers inside path
area and to north side of lawn, to help overuse of sod and to allow moveable
furnishings. Grass in between the pavement.

5. Tree preservation and removal: Removal of select trees at NW corner and
preservation of the majority of trees.

6. Site furnishing upgrades: Bike racks, trash and recycling receptacles. Consider
water bottle filling station at NE corner near steel kiosk.

Oak Street Park:

1. Small Plaza with Seating: To support events at Sheridan Opera House.

2. Location for two (2) vendor carts: Recessed into plaza away from sidewalk.
3. Shade sail for summer months: Fabric shade sail to provide shade.

4. Stone Beam ‘Seats’: Linear stone beam seats, break up space and provide
seating, visual interest, elements for kids to play on.

5. Site Furnishing upgrades: Picnic tables for casual dining, bike racks, trash and
recycling receptacles.

* Existing event uses may preclude some of these improvements.

South Spruce Street Park:

1. Historic Plaza with boulder and plaques: Cluster boulders with historic plaques
in one location with central organizing historic element.

2. Additional seat walls / seating: Consider additional seat walls to match existing.
3. Preserve trees at rear to screen alley and parked cars.

4. Unifying elements across Colorado Avenue: Consider vertical elements on both
sides of Colorado Avenue to unify North and South Spruce Street parks. Consider
stringing elements across Colorado Avenue during special events.

North Spruce Street Park:

1. Farmer’s Market / Vendor Kiosks: Permanent kiosks that can be leased by
vendors, serve as shade and seating during everyday use.

2. Interactive Play Area: Small play area with interactive naturalistic and artistic
elements, small loop track with image / word puzzles sand blasted into stone
paving. Winter interest / use also.

3. Accent Landscaping: flowering perennials at edges for color, texture, interest.

4. Seating around Play Area: Strategically placed seating for viewing of play and
oriented to views to the south.

5. Tree Preservation at rear of lot / screen parking: Preserve trees at rear of lot,
screen parking area from play area. Consider shade tree or fabric shade sail.

6. Unifying elements across Colorado Avenue: Consider vertical elements on both
sides of Colorado Avenue to unify North and South Spruce Street parks. String
elements across Colorado Avenue during special events.
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POCKET PARKS CONCEPT PLANS
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CHAPTER 8. TOWN PARK
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The Telluride Town Park has been the primary focus of the TPMPU. The majority of stakeholder and community input received during the planning process has centered
on Town Park and its different areas, facilities, and uses. Town Park truly serves as both the Town’s front and back yard, and it serves as the central hub of recreation and
outdoor activity for the community. Most community recreation, festivals, and special events take place in Town Park and primarily over the summer season. Likewise,

in the winter, the Pavilion / Hanley Rink, outdoor ice rink, Nordic Center and trails, and Firecracker Hill become key destinations for locals and visitors alike. With the
increased demand for additional recreational facilities and the popularity of special events, it is critical for improvements to Town Park to consider multi-use and balance
between these competing uses. With this balance in mind, the TPMPU strategically recommends a range of improvements that will allow renovation of existing Town Park
facilities to promote greater multi-use, while preserving and facilitating the operation and staging of festivals and events.

The majority of facilities in Town Park have detailed management plans outlining use restrictions, approval process, and fees.

Design Character for New Park Facilities, Buildings, and Site Improvements

As the Town of Telluride prioritizes improvements to the Town’s parks properties recommended in the TPMPU, the design character of facilities and associated site
improvements will be important considerations. The 2005 plan recommended a rough and natural character for improvements and new development within the Town'’s
parks properties. This direction has been adhered to in the improvements made the past 15 years. This same rough and natural character is to be maintained in the
development of new facilities over the next 15 years. New buildings and site improvements are to minimize visual impact to Town’s parks properties and adjacent

land uses. Building massing should be carefully studied to avoid blocking views and building forms need to be contextual with and respect their site and immediate
surroundings. Materials and finishes selected are to be compatible and blend in with existing structures. The Town’s 2016 Building Design Guidelines are to be used

in evaluating proposals for new improvements, especially when new buildings and structures are involved.  Sustainable building practices and techniques should be
employed. Recycled materials, passive design, renewable energy technologies, and systems are to be incorporated to minimize energy consumption and help promote

a strong environmental ethic. Site design and drainage is to incorporate green infrastructure to manage stormwater run-off and protect water quality, especially in
improvements in proximity to the river corridor. Landscaping is to include xeriscape practices, water conservation principles, and efficient irrigation laid out in zones and
controlled automatically with moisture sensors and timers.  The overall goal is to protect the character of the Town’s parks properties in a sensitive manner that promotes
environmental responsibility and minimizes impacts to the local ecosystem.
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Conceptual Plans and Recommended Improvements for
Specific Areas of Town Park

For the purposes of organizing the recommendations in this master plan, Town
Park has been structured into four (4) park property areas (reference the Town
Parks Areas Map on page 35) including:

e Arrival and Core Area
e Sports Central
e Overall Circulation, Parking, and Wayfinding

e Campground

Conceptual Plans for each of these areas were developed during the planning
process and vetted with Town staff, the PRC, and with the public. Improvements
for each of these Town Park areas are recommended as a result of the input
received. The improvements recommended for each area are listed in the
narrative below as well as in the legend of the concept plans where they are
keyed to the plan using alphabetic characters.

Arrival and Core Area

Much of the input received about the Core Area centered on the preferred
location for the relocated Youth Link skate park and Warming Hut, to include
multi-use space on the second floor of the Warming Hut that can potentially
serve as a youth hang-out space. There was also focus on improving and
clarifying the arrival sequence into the park from the west and the north, creating
a stronger sense of arrival. The renovation of the Oval to include hard surfacing
for recreational courts and multi-uses was requested by various user groups. The
recommended improvements to the Core Area of Town Park include:

A. Town Park Arrival Plaza: New multi-use space at eastern end of Pacific
Avenue. Supports farmer’s markets, small events, and becomes a transition zone
between Town and the Park. Helps establish a gateway into Town Park. Bike
parking and way-finding as primary uses. Accommodates box office uses during
festivals.

B. Gateway / Entry Element(s): Artistic architectural gateway elements to announce
and help clarify arrival into the park at entries.

C. Pond reduction, new picnic area, perimeter foot path: Reduce size of pond by
25%. Create new picnic area space at entrance to park with views across pond.
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Include shade structure to support picnic area. New perimeter foot path around
pond, with site furnishings, pond edge landscaping and casting areas, river access
point delineation, safety, and educational signage.

D. Additional parking at entrance: Additional 5 to 6 spaces near the park vehicle
entrance in association with new picnic area on east side of pond.

E. New Paths for Clearer Arrival & Departure: Reconfiguration of paths and
circulation arriving and departing the park in area between the fishing pond and
the ‘Bra’. More direct and clear entry sequence including designated path to
expanded skate park and future Warming Hut to remain open during festivals.
Limited tree removal required to create new path through existing Tot Lot area,
while preserving the majority of trees. Low down-lit pedestrian lighting on
pathways for safety. Study more direct path east to main parking lot.

F. ‘The Grove’ Passive Area: Relocate the Tot Lot, preserve majority of trees and
establish sense of arrival around new entry sequence. Consider naming and
branding this area as ‘The Grove.” Passive relaxation zone in the shade of trees,
area for hammocks, seasonal art installations, park benches, and furnishings.

G. Oval improvements (surfacing / perimeter): Concrete surface on southern 2/3rd
of the ‘Oval’ for multi-use events, sports courts and winter ice rink. Fix drainage,
create path around with trees for shade. Striping for different uses. Preserve grass
on north 1/3rd of Oval to serve as soft play zone and informal lawn seating in
front of the ‘Bra’. Potential temporary semi-truck parking on southern courts area
during festivals to be explored during the skate park expansion design.

H. New Warming Hut / Multi-use & Temporary Youth Space: New warming

hut with restrooms, multi-use and temporary youth space on west edge of Oval.
Two-level building with 2nd floor deck facing the Oval. Youth space to remain
accessible and open during major festivals. Festival use as communication center
to continue, resolve access with design of the building.

. Skate Park Expansion & Renovation: New Youth Link street style features,
co-joined to main park. Dedicated path to facility during major festivals.
Renovation of existing facility in coordination with expansion.

J. Vendor Concrete Pads, Multi-use Plaza, Temporary truck parking: New
concrete pads for vendors, with natural gas service, space for festival back of
house, multi-use plaza as a support space. A potential semi-truck parking with
loading dock in this area to be studied further. Potential temporary semi-truck
parking in the area south of future youth link toward vendor camping to be
explored during the skate park expansion design.

K. Safety netting around Warner Field and new outfield gate: Addition of
transparent safety netting above existing fencing to protect the ‘Oval’ area and
allow for use of space simultaneously with softball uses of Warner Field. New
gate at the center field of Warner Field to allow better flow exiting Town Park to
the west during large events.
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CONCEPTUAL PLAN FOR SPECIFIC AREAS FOR IMPROVEMENTS - ARRIVAL AND CORE AREA
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ARRIVAL AND CORE AREA PROGRAM

A. Town Park Arrival Plaza

New multi-use space at eastern end of Pacific Avenue. Supports farmer’s markets, small events,
and becomes a transition zone between Town and the Park. Helps establish a gateway into Town
Park. Bike parking and way-finding as primary uses. Accommodates box office uses during
festivals.

B. Gateway / Entry Element(s)

Attistic architectural gateway elements to announce and help clarify arrival into the park at entries.

C. Pond reduction, new picnic area, perimeter foot path.

Reduce size of pond by 25%. Create new picnic area space at entrance to park with views across
pond. Include shade structure to support picnic area. New perimeter foot path around pond, with
site furnishings, pond edge landscaping and casting areas, river access point delineation, safety,
and educational signage.

D. Additional parking at entrance
Additional 5 to 6 spaces near the park vehicle entrance in association with new picnic area on east
side of pond.

E. New Paths for Clearer Arrival & Departure

Reconfiguration of paths and circulation arriving and departing the park in area between the fishing
pond and the ‘Bra’. More direct and clear entry sequence including designated path to expanded
skate park and future Warming Hut to remain open during festivals. Limited tree removal required
to create new path through existing Tot Lot area, while preserving the majority of trees. Low
down-lit pedestrian lighting on pathways for safety. Study more direct path east to main parking lot.

F. ‘The Grove’ Passive Area

Relocate the Tot Lot, preserve majority of trees and establish sense of arrival around new entry
sequence. Consider naming and branding this area as ‘The Grove.” Passive relaxation zone in the
shade of trees, area for hammocks, seasonal art installations, park benches, and furnishings.

G. Oval improvements (surfacing / perimeter)

Concrete surface on southern 2/3rd of the ‘Oval’ for multi-use events, sports courts and winter ice
rink. Fix drainage, create path around with trees for shade. Striping for different uses. Preserve
grass on north 1/3rd of Oval to serve as soft play zone and informal lawn seating in front of

the ‘Bra’. Potential temporary semi-truck parking on southern courts area during festivals to be
explored during the skate park expansion design.

H. New Warming Hut / Multi-use & Temporary Youth Space

New warming hut with restrooms, multi-use and temporary youth space on west edge of Oval.
Two-level building with 2nd floor deck facing the Oval. Youth space to remain accessible and
open during major festivals. Festival use as communication center to continue, resolve access with
design of the building.

I. Skate Park Expansion & Renovation
New Youth Link street style features, co-joined to main park. Dedicated path to facility during
major festivals. Renovation of existing facility in coordination with expansion.

J. Vendor Concrete Pads, Multi-use Plaza, Temporary truck parking.
New concrete pads for vendors, with natural gas service, space for festival back of house, multi-
use plaza as a support space. A potential semi-truck parking with loading dock in this area to

be studied further. Potential temporary semi-truck parking in the area south of future youth link
toward vendor camping to be explored during the skate park expansion design.

K. Safety netting around Warner Field and new outfield gate

Addition of transparent safety netting above existing fencing to protect the ‘Oval’ area and allow
for use of space simultaneously with softball uses of Warner Field. New gate at the center field of
Warner Field to allow better flow exiting Town Park to the west during large events.

Town Park



Sports Central

A concept plan for improvements of the Sports
Central area of the park was prepared to address
feedback heard from the various user groups and
stakeholders that use the facilities in this area of
the park. The concept plan contemplates a new
expanded playground in this area consolidating
play areas for various age groups, including
toddlers to replace the area near the Core Area.
The plan suggests the following improvements:

- A new ‘Sports Plaza’ to help unify and
organize the various recreation facilities in this
area, including a new picnic area and a weather
shelter integrated with the existing grandstands.

- A cover over the tennis and pickle ball
courts is also proposed to increase the playing time
and provide shelter so play can proceed during
inclement weather.

- A concessions building located near the
pool facility, fields, volleyball courts, and the tennis
courts. This requires shifting the volleyball courts
by approximately 10 to 15’ to the south in order
to create sufficient space for a new concessions
building and access walkway. In this location, the
concessions structure is envisioned to have point
of sales windows and counters facing multiple
orientations to provide the ability to service the
pool area, tennis courts, and ball fields from the
same location.

The recommended improvements to the Sports
Central area of Town Park include:

A. Sports Central Plaza and Picnic Area: New
organizing plaza space to unify various recreational
park facilities. Central point of orientation and
meeting for sports related activities, events, and
gatherings. Multi-use hardscape area with softscape
picnic areas around perimeter with trees and

new park furnishings. Space to accommodate
emergency and service vehicles.
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B. Multi-use Shelter, Covered Team Benches & Shade
Sail: New multi-use shelter between Sports Central
plaza and playground. Provides shade and helps
separate users. Covered team benches to provide
cover for athletes (1st and 3rd baselines of both
fields). Temporary shade sail for athletes west of
existing grandstands.

C. Playground Expansion & Renovation: Expanded
playground to include two new play pits for different
age groups (2 to 5 and 5 to 12). Emphasis on new
naturalistic and interactive play elements with
educational themes. Playground expanded to the
south and designed together with multi-use shelter
and sports plaza, ideally. Incorporate landscape and
fencing to screen and separate from the Pavilion.

D. Re-configured Service Access: Reconfiguration
of service access to west side of the Pavilion from
the south and to create larger contiguous area

for the expansion of the playground to the west.
Reconfiguration needs to accommodate semi-truck
access to west side of Pavilion for event staging,
deliveries, loading, and unloading.

E. Tennis Court covering: Open air roof cover over
tennis / pickle ball courts to increase the playing
season and provide shelter so play can proceed
during inclement weather.

F. New Cessions at Pool, Tennis, Volleyball: New
concessions building located centrally near pool,
tennis, and volleyball courts (shifted to the south

by 10’). Point of sales windows on multiple sides

to serve pool, tennis, playground, and sports fields.
Incorporates new walkway from Warner Field along
south edge of pool, and raised seating deck with bar
tables, stools and ‘railing.’

G. Circulation & Parking Improvements: Paving of
the main drop-off area to the Pavilion, with 6 to 8
short-term head-in parking spaces, to be located on
either side of the fire lane. New sidewalk from main
parking area to Pavilion with low down-lit pedestrian
lighting (bollards) to improve safety and visibility.
Perpendicular parking north of and in front of pool.
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Potential additional parking areas around perimeter
of Pavilion. Maintain vehicular access for service
and emergency vehicles on paths.

H. New safety fencing between Warner Field and
Pool: New safety fencing along 1st base line of
Warner Field to reduce conflicts between use of
Warner Field and major park pedestrian route N-S
to pool and playground.

I. Volleyball Courts Improvements: Shifted to
south to create room for new walkway to new
Concessions. Improvements to facilitate winter ice
sheet set up, operations, and perimeter seating.

J. Bear Creek Soccer Field: Reconfigured soccer
field to avoid dirt infield at edge of grass playing
surface.

Town Park



CONCEPTUAL PLAN FOR SPECIFIC AREAS FOR IMPROVEMENTS - SPORTS CENTRAL

SPORTS CENTRAL PROGRAM

A. Sports Central Plaza and Picnic Area

New organizing plaza space to unify various recreational park facilities. Central point
of orientation and meeting for sports related activities, events, and gatherings. Multi-use
hardscape area with softscape picnic areas around perimeter with trees and new park
furnishings. Space to accommodate emergency and service vehicles.

e B. Multi-use Shelter, Covered Team Benches & Shade Sail

New multi-use shelter between Sports Central plaza and playground. Provides shade ar
helps separate users. Covered team benches to provide cover for athletes (1st and 3rd
baselines of both fields). Temporary shade sail for athletes west of existing grandstands

C. Playground Expansion & Renovation
Expanded playground to include two new play pits for different age groups (2 to 5 and
; 12). Emphasis on new naturalistic and interactive play elements with educational them
; Playground expanded to the south and designed together with multi-use shelter and sp:
plaza, ideally. Incorporate landscape and fencing to screen and separate from the Pavil

D. Re-configured Service Access

|

o D P Reconfiguration of service access to west side of the Pavilion from the south and to cre.
l':. A larger contiguous area for the expansion of the playground to the west. Reconfiguratio
needs to accommodate semi-truck access to west side of Pavilion for event staging,
o s - deliveries, loading, and unloading.
o L E. Tennis Court covering

Open air roof cover over tennis / pickle ball courts to increase the playing season and
provide shelter so play can proceed during inclement weather.

F. New Concessions at Pool, Tennis, Volleyball
New concessions building located centrally near pool, tennis, and volleyball courts
U ,} 127 (shifted to the south by 10’). Point of sales windows on multiple sides to serve pool, ter

playground, and sports fields. Incorporates new walkway from Warner Field along sou

edge of pool, and raised seating deck with bar tables, stools and ‘railing.’

— G4 1 G. Circulation & Parking Improvements

: Paving of the main drop-off area to the Pavilion, with 6 to 8 short-term head-in parking
spaces, to be located on either side of the fire lane. New sidewalk from main parking a
to Pavilion with low down-lit pedestrian lighting (bollards) to improve safety and visibil
Perpendicular parking north of and in front of pool. Potential additional parking areas ¢
perimeter of Pavilion. Maintain vehicular access for service and emergency vehicles ol
paths.

H. New safety fencing between Warner Field and Pool
New safety fencing along 1st base line of Warner Field to reduce conflicts between use

%:3 Warner Field and major park pedestrian route N-S to pool and playground.

I. Volleyball Courts Improvements
Shifted to south to create room for new walkway to new Concessions. Improvements t
N facilitate winter ice sheet set up, operations, and perimeter seating.

I J. Bear Creek Soccer Field
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Reconfigured soccer field to avoid dirt infield at edge of grass playing surface.
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Overall Circulation, Parking, and Wayfinding

The TPMPU has identified sixteen (16) areas of Town Park that need further
analysis to improve pedestrian and vehicular circulation, parking and / or staging
for recreation, festivals, and special events. In some cases, these areas require
only a ‘light touch’ to improve the dimensions of roads or paths in order to
facilitate circulation. In other cases, the improvements to the areas require more
significant impact to existing conditions to solve current issues effectively, such as
paving of the drop off area to the Pavilion and extending a new sidewalk or path
from the main parking area to the Pavilion. Some of the improvements relate
closely to the concept plans for discrete areas of the park, such as the Town Park
Arrival Plaza, and park entry sequence referenced in the Core Area.

Additional parking is by far the most difficult need to address in the current
condition of the park. There are no ideal or optimum locations available for
additional parking that are not already being used or that would not impact
existing uses. Maximizing parking near and around Town Park is of critical
importance. Seasonal parking along the north side of the Town Park on Colorado
Avenue should be considered in greater detail, and possibly managed during
everyday use of the park. New parking areas may be possible by carving space
out of existing uses such as the fishing pond and areas around the Pavilion

and near the Campground. Park access by foot, bike, and transit needs to be
encouraged. Providing supporting elements such as additional bike racks, storage,
shade, and comfort stations that cater to and accommodate other modes of

transit will help minimize car trips. The recommended improvements to overall
circulation, parking, and wayfinding in Town Park include:

1. Bridge improvements: Signage and edge improvements to aid vehicle access
into Town Park.

2. Pedestrian Crosswalk / Walkways: Improved crosswalk and walkway from
parking to Pavilion, walkway loop around sports elements.

3. Service Road widening at turn / parking: Adjustment to edge of road, surface to
facilitate turning movements of large service vehicles / trucks, and add parking.

4. Drop-off / Arrival Improvements: Pave drop-off, striping and signage
improvements, head-in parking on either side of the fire lane at the Pavilion
entrance.

5. Service Road widening at turn: Adjustment to edge of road, surface to facilitate
turning movements of large service vehicles / trucks.

6. Sports Central Plaza: Organizing space to unify various recreation. Point of
orientation, meeting, sports related events gathering.

TOWN OF TELLURIDE Town Parks Master Plan

7. Service Road widening at turn: Adjustment to edge of road, surface to
facilitate turning movements of large service vehicles / trucks. Clarify access to
Campground and Pavilion.

8. Fence / Safety Barrier along Service Road: Continuous barrier / fence along
service road around perimeter of field from sports area to main stage.

9. Back of Stage Vehicle maneuvering: Optimize and create more space for large
vehicle maneuvering, parking, and circulation behind the stage.

10. Service & Back of House Plaza: Vendor staging and parking.

11. Clarify Arrival Sequence: Establish central arrival zone, between west and
north entrances, clarify path circulation in this location, reference Arrival and
Core Area improvements.

12. Town Park Arrival Plaza: Multi-use space, bike parking, signage, transition
between town into park.

13. Additional Parking: Additional parking in main parking lot area to
accommodate existing uses, in new arrival and drop-off, and in select areas
around the Pavilion.

14. Increased emphasis on Walkability, Cycling and Transit: Emphasize and
facilitate pedestrian, cycling, and transit modes of arrival and circulation to, from,
and through Town Park. Provide clear signage and infrastructure at transit stops,
including maps, route descriptions, bike racks, water bottle filling station(s).

15. Increased emphasis on Wayfinding & Signage: Develop a wayfinding system
for Town Park including trailhead signs and basic maps at key trailheads and
major designated hiking and biking trails. Low down-lit pedestrian lighting on
pathways and parking areas for safety.

16. Event Staging Area: Study area between Vendor Camping and Skate Park,
along western edge of the park, for event staging.




CONCEPTUAL PLAN FOR SPECIFIC AREAS FOR IMPROVEMENTS - CIRCULATION, PARKING, AND STAGING

PROGRAM

1. Bridge improvements

Signage and edge improvements to aid vehicle access into Town Park.

2. Pedestrian Crosswalk / Walkways

Improved crosswalk and walkway from parking to Pavilion, walkway loop
around sports elements.

3. Service Road widening at turn / parking

Adjustment to edge of road, surface to facilitate turning movements of large
service vehicles / trucks, and add parking.

4. Drop-off / Arrival Improvements

Pave drop-off, striping and signage improvements, head-in parking on either
side of the fire lane at the Pavilion entrance.

5. Service Road widening at turn

Adjustment to edge of road, surface to facilitate turning movements of large
service vehicles / trucks.

6. Sports Central Plaza

Organizing space to unify various recreation. Point of orientation, meeting,
sports related events gathering.

7. Service Road widening at turn

Adjustment to edge of road, surface to facilitate turning movements of large
service vehicles / trucks. Clarify access to Campground and Pavilion.

8. Fence / Safety Barrier along Service Road

Continuous barrier / fence along service road around perimeter of field from
sports area to main stage.

9. Back of Stage Vehicle maneuvering

Optimize and create more space for large vehicle maneuvering, parking, and
circulation behind the stage.

10. Service & Back of House Plaza

Vendor staging and parking.

11. Clarify Arrival Sequence

Establish central arrival zone, between west and north entrances, clarify path
circulation in this location, reference Arrival and Core Area improvements.
12. Town Park Arrival Plaza

Multi-use space, bike parking, signage, transition between town into park.
13. Additonal Parking

Additional parking in main parking lot area to accommodate existing uses, in
new arrival and drop-off, and in select areas around the Pavilion.

14. Increased emphasis Walkability, Cycling and Transit
Emphasize and facilitate pedestrian, cycling, and transit modes of arrival
and circulation to, from, and through Town Park. Provide clear signage and
infrastructure at transit stops, including maps, route descriptions, bike racks,
water bottle filling station(s).

15. Increased emphasis on Wayfinding & Signage

Develop a wayfinding system for Town Park including trailhead signs and basic
maps at key trailheads and major designated hiking and biking trails. Low
down-lit pedestrian lighting on pathways and parking areas for safety.

16. Event Staging Area

Study area between Vendor Camping and Skate Park, along western edge of
the park, for event staging.
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Campground

During the planning process, the PRC requested
looking at areas of the main Campground for
expansion of Town Park to help meet recreational
needs in the future. In response, three (3) sites
within the existing Town Park were designated

as potential redevelopment areas for new
development or expansion of recreational
facilities. These include the Parks and Recreation
Administration Office and Maintenance facility,
the low-lying wooded area to the east of the
facility, and areas of the Campground including
sites 1 through 10. The potential expansion of
Town Park into these areas or the Campground
assumes redevelopment and relocation of the
existing maintenance and administrative facilities,
if necessary, as part of the expansion and
redevelopment of Town Park into this area.

One of the major suggestions made by the PRC
was that a small-scale community recreation

center be considered in Town Park, and possibly

in the areas identified for recreational expansion
within the Campground. This possibility should
be investigated more closely in a future recreation
center feasibility and needs assessment study that is
recommended by the TPMPU in Chapter 5.

The recommended improvements to the Town Park
Campground include:

A. Camping Restrooms / Shower Facility: Renovate
building and surrounding site. Include overhangs
for weather protection, supporting storage for
Campground.

B. Proposed new Dumpster Enclosure: New trash
dumpster for park and Campground incorporated
into reconfigured drop off and arrival for the
Pavilion.

C. Park Parcel KP2: Existing Town Park Parcel
(no improvements proposed).
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D. Additional Primitive Camping Sites for
Campground: Area south east of the confluence of
the San Miguel River and Bear Creek to become
permanent primitive designated camping sites.

E. San Miguel River & Bear Creek Riparian Protection:
Protect and enhance San Miguel River and Bear Creek
banks, riparian corridor, establish designated points
of access along with any improvements, establish
buffers.

F. Potential Park Redevelopment and Expansion
Zones (F1, F2, F3): Areas of existing Town Park

and Campground for potential park expansion and
redevelopment. Area F1 requires redevelopment

of existing park administrative and maintenance
facilities. Areas F2 & F3 require removal of dense
trees and understory and re-grading of land form, and
wetland delineations given site proximity to river and
low spots. F3 requires elimination of several existing
campsites (1 through 10) and reconfiguration of the
Campground access and internal circulation. All
areas for park expansion require vegetation buffer and
screening from adjacent neighborhood.

Potential uses of park expansion zones (F1, F2, F3)
include:

- Existing Uses: Parks and Recreation administrative
office, maintenance yard, parking, camping (10 RV
campsites and festival camping)

- Additional parking

- Small-scale Recreation Center with multi-use indoor
recreation and community space

- Town Park Dog Park

- Town Park Garden Area / Community Gardens

- Multi-use Courts (pickle ball, basketball, and tennis)
- River Park Zone (pedestrian access only)

- New Ice Sheet or Ice Skating Loop

- Bike Pump Track / Skills Park
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- Outdoor Exercise Plaza / Park
- Education Center / Yurt Facility

- East Warming Hut

- Other uses (keep flexible and to be vetted)




CONCEPTUAL PLAN FOR SPECIFIC AREAS FOR IMPROVEMENTS - CAMPGROUND

Park Peree] KP2
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PROGRAM

A. Camping Restrooms / Shower Facility
Renovate building and surrounding site. Include overhangs for weather protection,
supporting storage for Campground.

B. Proposed new Dumpster Enclosure
New trash dumpster for park and Campground incorporated into reconfigured drop off
and arrival for the Pavilion.

C. Park Parcel KP2

Existing Town Park Parcel (no improvements proposed).

D. Additional Primitive Camping Sites for Campground
Area south east of the confluence of the San Miguel River and Bear Creek to become
permanent primitive designated camping sites.

E. San Miguel River & Bear Creek Riparian Protection
Protect and enhance San Miguel River and Bear Creek banks, riparian corridor, establish
designated points of access along with any improvements, establish buffers.

F. Potential Park Redevelopment and Expansion Zones
(F1, F2, F3)

Areas of existing Town Park and Campground for potential park expansion and
redevelopment. Area F1 requires redevelopment of existing park administrative and
maintenance facilities. Areas F2 & F3 require removal of dense trees and understory
and re-grading of land form, and wetland delineations given site proximity to river and
low spots. F3 requires elimination of several existing campsites (1 through 10) and
reconfiguration of the Campground access and internal circulation. All areas for park
expansion require vegetation buffer and screening from adjacent neighborhood.

Potential uses of park expansion zones include:

- Existing Uses: Parks and Recreation administrative office, maintenance yard, parking,
camping (10 RV campsites and festival camping)

- Additional parking

- Small-scale Recreation Center with multi-use indoor recreation and community space

- Town Park Dog Park

- Town Park Garden Area / Community Gardens

- Multi-use Courts (pickle ball, basketball, and tennis)

- River Park Zone (pedestrian access only)

- New Ice Sheet or Ice Skating Loop

- Bike Pump Track / Skills Park

- Outdoor Exercise Plaza / Park

- Education Center / Yurt Facility

- East Warming Hut

- Other uses (keep flexible and to be vetted)
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CHAPTER 9. IMPLEMENTATION PLAN,
PHASING, AND COST ESTIMATES

In order to help the Town of Telluride guide improvements to its Town’s parks
properties into the next 15 years, the TPMPU includes an implementation

plan with phasing matrix and associated cost estimate in 2020 dollars. The
implementation plan distributes the master plan’s recommended improvements
over three (3) phases to be implemented over the next 15 years. Each phase

of implementation is approximately five (5) years. Phase One is 2021 to 2025,
Phase Two is 2026 to 2030, and Phase Three is 2031 to 2035. The goal of the
implementation plan is to organize improvements as logically as possible based
on the locations and areas of the Town’s parks properties that are affected. In
some cases, improvements adjacent to or near one other are aggregated. The
goal is also to spread out the improvements over the 15-year period to allow
incremental budgeting on an annual basis, and to spread out the costs over time.
A cost estimate with order of magnitude costs for each major recommended
improvement is included in the plan based on 2020 construction costs and
comparable improvements in similar Western Slope mountain town communities.

The phasing and cost matrix included in the TPMPU shows all improvements
recommended in the plan, the phase which they have been assigned for
implementation, and an estimate in 2020 dollars order of magnitude cost of
each improvements. The matrix is included in the report on page 46. The
improvements recommended for each phase of implementation (not listed in
order of priority within each phase) are as follows:

Phase 1 (2021 through 2025)

o North Spruce Street Park Design and Construction

o South Spruce Street Park Design and Construction

o River Park Corridor and Trail Site 2

o River Park Corridor and Trail Site 3

o River Park Corridor and Trail Safety, Riparian, and Stormwater
Improvements

o Skate Park Expansion

o Vendor Plaza and Staging Improvements

o Oval Surfacing and Drainage Improvements

° Warming Hut and Community Space
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Phase 2 (2026 through 2030)

° Elks Park Design and Construction
o Oak Street Park Design and Construction
° River Park Corridor and Trail Site 1
° River Park Corridor and Trail Site 4
o River Park Corridor and Trail Site 7
° Town Park Plaza
° Sports Plaza and Picnic Area
o Covered Team Benches
° Bear Creek Soccer Field Surfacing
° Fishing Pond Improvements and New Picnic Shelter * Safety Netting Warner Field 1st Baseline
° Park Gateways, Arrival and Exit Path, Path Lighting ¢ Pavilion Tier 2 & 3 Improvements
. Warner Field Safety Netting ° Pavilion — NW Expansion Phase 2
. Additional Parking Spaces ° Festival Site & Catering Facility Improvements — Site Work
° Playground and Picnic Shelter
o Concessions, New Access Walk, Renovate Pool and Tennis Courts Fence Phase 3 (2031 through 2035)
° Volleyball Courts Drainage Improvements ° River Park Corridor and Trail Site 5
R Hanley Ice Rink Drop off Improvements o River Park Corridor and Trail Site 6
° Hanley Ice Rink / Campground Sidewalk from Parking ° Tennis and Pickle Ball Courts Covering
° Wayfinding and Trailhead Signs * Campground Expansion
° Parking Improvements at Pavilion ¢ Park Recreation Expansion
° Circulation and Safety Improvements — Access to Stage and Catering Facilities
° Street and Path Lighting Improvements
° New Campground Bathrooms and Showers Building
° New Dumpster Enclosure
° Festival Site & Catering Facility Improvements — Catering Structure
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Town Parks Master Plan Update
Phasing and Implementation Matrix
TOWN PARKS PROPERTIES Estimated Cost PHASE 1 PHASE 2 PHASE 3
| | | | | | 2020 dollars 20212025 | 2026-2030 2031-2035
Area 1 Main Street Pocket Parks
Elk's Park Design and Construction l $990,000 X
N Spruce Street Park Design and Construction $385,000 X
Oak Street Park Design and Construction | | $385,000 X
S Spruce Street Park Design and Construction | $385,000 X
| Subtotal $2,145,000
Area 2 River Corridor
River Corridor Site 1| | | | $25,000 X
River Corridor Site 2 | 525,000 X
River Corridor Site 3 ’ | $25,000 X
River Corridor Site 4 525,000 X
River Corridor Site 5 [ $25,000 X
River Corridor Site 6 | 525,000 X
River Corridor Site 7 | | | 525,000 X
River Corridor Safety, Riparian and Stormwater Improvements $300,000 X
| | Subtotal $475,000
Area 3 Town Park Core Area
Skate Park Expansion $300,000 X
Vendor Plaza and Staging Improvements 575,000 X
Oval Surfacing and Drainage Improvements $550,000 X
Warming Hut & Community Space | 51,425,000 X
Fishing Pond Improvements / New Picnic Shelter | $715,000 X
Park Gateways /Arrival and Exit Paths / Path Lighting $550,000 X
Warner Field Safety Netting | | $120,000 X
Additonal Parking Spaces in Main lot | | $100,000 X
Town Park Plaza _ [ $825,000 X
Subtotal 54,660,000
Area 4 Town Park Sports Central
Playground & Picnic Shelter | $650,000 X
Sports Plaza & Picnic Areas [ | | $275,000 X
Concessions, new access walk, renovate pool & tennis fence $675,000 X
Covered Team Benches | 535,000 X
Tennis & Pickle Ball Courts Covering | 52,376,000 X
Volleyball Courts Drainage Improvements | 560,000 X
Bear Creek Soccer Field Surfacing $35,000 X
Safety Netting Warner Field 1st Baseline | $120,000 X
Subtotal 54,226,000
Area 5 Town Park Circulation and Safety Improvements
Hanley Ice Rink Drop off Improvements | | | $350,000 X
Hanley Ice Rink / Campground Sidewalk from Parking $225,000 X
Wayfinding & Trailhead Signs | | | 525,000 X
Parking Improvements - Pavilion [ | $100,000 X
Circulation & Safety Improvements - Access to Stage & Catering facilities 525,000 X
Street and Path Lighting Improvements [ | | $150,000 X
| | Subtotal $875,000
Area 6 Campground
New Bathrooms and Showers Building | $835,000
New Dumpster Enclosure $187,500 X
Campground Expansion ' | unknown
Park Recreation Expansion | | unknown X
Subtotal $1,022,500
Other (carry over from prior Master Plan
Pavilion - Tier 2 & 3 Improvements 5972,600 X
Pavilion - NW Expansion Phase 2 | $1,000,000 X
Festival Site & Catering Facility Improvements - Catering Struture $650,000 X
Festival Site & Catering Facility Improvements - Site Work $350,000 X
[ | Subtotal $2,972,600
TOTAL $16,376,100
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CHAPTER 10. MANAGEMENT AND OTHER
CONSIDERATIONS

Management

Throughout the course of the TPMPU, management issues and items related to the use of Town’s

parks properties were mentioned frequently by stakeholders, members of the public, and elected and
appointed Town officials. Early on it was determined by Town staff that the TPMPU would recommend
physical improvements and address spatial issues. It was also decided that the TPMPU would reference
management topics raised during the process and that these will be tackled by the Parks and Recreation
Department and the Parks and Recreation Commission with assistance from other Town departments as
necessary.

Frequent management topics raised include the following:

° Special Events Management

° Recreational Programs Management

o Facilities Management

o E-Bike Policies

° Signage

° Homeless / Transients

o Pet Leash Ordinance and Enforcement

o Open Container Ordinance and Enforcement

o COVID Implications for Park Improvements, Use, and Maintenance

Other Considerations

During the TPMPU several key items emerged repeatedly as major topics of concern to address into the
future. These have been classified as ‘other considerations’ that will affect the use and implementation of
the master plan into the future. These other considerations include the following:

o Expansion of Park Facilities

° Regional Partnerships

° Recreation Center

o Relationship to Southwest Area Master Plan
° Relationship to Trails Plan(s)
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There is limited park land in the Town of Telluride
and demand for outdoor recreation is growing.

The expansion of park facilities in the future will
need to take place on lands outside of Town.
Regional partnerships with other entities who

own land outside of Town will be necessary. A
new recreation center was requested by a wide
cross section of the community during the plan
development. In order for a recreation center to be
located in Town Park, it would need to be scaled
to a size that would fit into the areas identified for
recreation expansion, including a portion of the
Campground. At a reduced size and scale, such a
facility may only partially be able to meet the needs
of the community. A larger facility sized to meet
recreation needs of the region (not just the Town)
could be done in partnership with other regional
entities. It would need to be located outside of
town in a location that is yet to be determined.

Other considerations that emerged during

the TPMPU relate to the ongoing Southwest
Neighborhood Conceptual Master Plan (SWAP).
As this effort proceeds there may be opportunities
to include some small park facilities to support

the residential neighborhoods and lodging on the
west end of Town. The SWAP may also be able to
help address access points to the San Miguel River,
as the improvement sites recommended in the
TPMPU furthest to the west are within the SWAP
planning area.
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The future trails being planned by the Town’s
Open Space Commission are another important
consideration. The TPMPU recommends
wayfinding improvements to enhance the
connectivity of the Town’s parks properties with
existing trails. As new trails and a trail system are
developed, it will be important to establish and
reinforce strong connections between the parks
and the trail system. Already, Town Park serves
as a portal for many recreationalists exploring the
great outdoors surrounding the Town. In the
future, with a new trail system established, it will
be important to orient parks users to the trail system
and where to access different trails.

TOWN OF TELLURIDE Town Parks Master Plan |




APPENDICES

A. Park User and Stakeholder Questionnaire (English and Spanish)
B. Summary of Input Collected Period #1 Notes

C. Summary of Input Collected Period #2 Notes

D. Precedent Images of Select Parks and Recreation Facilities

E. Town Parks Photographic Inventory

TOWN OF TELLURIDE Town Parks Master Plan ‘




A. Park User and Stakeholder Questionnaire (English)

Town of Telluride
Town Park Master Plan Update
Stakeholder and Park User Questionnaire
Deadline for Responses: March 31, zozo

ifyou prefer bo fll this s orvey oot dectronfcally pladse folow this ks

4, How do you, your arganization or your family currently use Tdluride's Town Fark properties, which include
Towsn Fark, the(q) pock et parks on Colom doAvenueand the River Fark Corridor

a, OCrganiztion & representative's name foptional);

b. Primary current uses of Town Fark properties:

c. How long, how often, the number of people involved, tim e of yaa rhv ek day?
d

Do you have other park lomtionsin Telluride or =urrounding areasthat your groupalso uses or could

use, ag lomtionsthat bateradd ressyouractivity nesdsieants

=. What d oyou apprecateabout Telluride's Town Park properties, recreation faciltiesand progams? Are
thereany aspects of the Tow n Fark properties you bdieve should be presarved, enhanced, or changed?

3. Ifyou donot use Towwn Park properties, why not? Flea s= specify if thereare current shortcomings,
deficiencies or limitationsthatimpact you, your orga nization oryour family's use or enjoyment of Town Fark
properties,

4. Doyou have other ides sabout park and recreation facilitiesand | or programsthatare need ed or should be
conddered forthe Town Fark properties Practialaswdlas creativeideasarewelcome — eg if maney
wasn'tan isme or if you @n imagine Town Fark 1ovs yarsintothefuturg what would it includgloak like?
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The Town Park Mesier Plon s heing wpdaied o guide futwne decisions egoding Town Pork properiesfar the
rexitld o 15 years.  Town Park properiies indwde he following: Town Pork, Pocket Parks on Colorado v,
and ihe River Pork Comidor,

ThE questionnaire requests your input on the following:

-The current and future 15 es of Town Park properties

- Major priorities forthe Town Park Master Plan Update project

- Perceived strengtts & weakness & of Town Parkfadlities and/or programs
- Needs and wants for Town Park properties (fadlities andfar programs)

The fallowing list of facilitiesand programs assoc@ted with the Town Park properties is provided for your
infarmation and consideration whileanswering th e survey questions,

FACILITIES: the Parks and Recreation Department manages the followding facilities=

Tawn Park

- Campground (33 sites) - WS rming Hut

- zoutdoor swimming poals - Ficnic & BBy areas

- ¢ multi-purposs ball fislds - Sage

- Kid'=fishing pond - Gatering building

- z=and volleyballs courts - ¢ restroom fa cilities

- ztennis courts - zshower facilities

- zplaygrounds - Administrativ e offices
- zhorzesheoe pits - Infarmation | Mordic Center
- Cutdoor baskethall court - MaintenanceBam

- zskate parks - Farking lot

- Hanley Favilion indoar icerink - Cutdoor ice rink

- Bike pumptrack - Batting mge

- Firecracker Hill- dedding hill - Groomed XCNardic skitrails

Main 5t Malls

- Hk=Park - North Spruce &. Park
- Cak Strest Park - South Spruce St Park
Trails

- San Migud River Trailand Park

RECREATION PROGRAMS: the Farks and Recreation Department offers the following general regeation
progra ms=

Adult Programs YTouth Programs

- Softball - Basehall

- Pool - Pool

- Soccer - Tennis

- Open Gym (Basketba ll, Soccer, Wolleyball, Fickle Ball) - Soccer

- lce Hockey - lce Hockey
-EMD-
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A. Park User and Stakeholder Questionnaire (Spanish)

Pueblo de Telluride
Actualizacién del Plan Maestro da Town Park
Cuestionario de usuarios del parque y partes interesadas
Respuestas debidas: 31 de marzo, 2020

Siusted prefiere llenar este cuestionario electronicame nte por favor sigue este enlace:

Comao usted, su organizaddn osu familia wan ls propriedades del Town Park de Telluride,

que incluye Town Park, |ms (4) podet Farks en Colorado Avenuey &l River Park Corfdor.

a. Organizacidny nombre del representativo (opdonal):

b. Usos primarims de las propriedades del Town Park:

c. iCudntotiempo,y de cuanta frecuenda, el numem de personas involucradas, tiempo del
anofsemana’dia?

d. iTiene otras ubiadones de parque en Telluride o dres circundantes quesuEmpo también
utilza o podria usar, por ejemplo, ubicaciones que aborden mejor sus necesidades desem
de actividad?

i0ue apreda sted sobre as propriedades, facilidades de recreadones, v programas del Town
ParkenTelluride? iHay spectos de | propriedades del Town Park que usted oee que deben
ser pres ervadas, mejorada, o cambiada?

é8iusted no usa propriedades del Town Park, porque no? Porfavorseaespedfio si hay
deficiends, o limitaciones que | impada a usted, su orEanizacidn, o sus familias uso y disfrute
delas propriedades de Town Park.

Tendrd usted otras ideas del parque y facilidades de redeacidn o programas que se necesitan
o deberian hacer consideradas para | propriedades del Town Park? |deas pradia y creativas
son bienwenidas - por ejemplo: 8i dinero nofueraun problema osisted puede imaginar el
Town Fark 10-15 anos en el futurn, que incluird/mmos e werd?
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La siguerte |Eta de facilidadesy progm mes asociado con las propriedades del Town Fark es prowista
para suinformesidny soresideracidn cendo est\ s respondiendo las preguntas de |3 encussta,

El departa mento de Parquesy Recreacidn mareja Bs siguientes facilidades:

FACIUDADES

Tern Park

-Campamento (33 sitins ) - mbafiade calentamiantn
-2 piscinas de nadar en aire libre -zZona de pimicy barbacoa
-4 multivso campms de béisbal - esCenanno

-Estanque de pes@ar para nifios -edificio de catering
-2tribunales de arena parawoleibol - dfacilidades de bafio
-2tribunales detens - 2imstalaciones de ducha
-2 patim - oficina de adminstracidn
-2 hoyos de heradura - informacidn/Centro Ndrdico
-Canchade baloncesto al aire libre -granero de mantenimiznto
- 2 parques de Skate - estacionamiemo

- Pta de hielo cubierta Hanley Pavilion - pista de hielo al aire libre

-Fistade bomben de biciclet s -jaulade baten

- Colina de trinen arregladm - Firecraker Hill -senderns de esqui ndrdico XC

Prircipales centros come reiales

- Parque Elks - Parque de Spruce 5t. Norte
- Parque Dakst -FParque de Spruce 3t. Sur
Sanderos

- Parquey @minatadel io de San Miguel

El Departa mento de Parquesy Recreacid nofrece los siguiertes progra mes gzrerm ks de recreacidn:

RECREATIOM PROGRAMS

Progmmaszde Adultos Prograrmazde Mifios

- Zoftball - Béisbol

- PBcina -Piscina

- Fatbal -Tenis

- Gimn=sio abierto (Basketball, Soccer, Volleyball, Pickle Ball) - Soccer

- Hockeysobre el hizlo - Hockeysobre el hizlo
-Fire
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B. Summary of Input Collected Period #1

ZEJIRE N

Town Park Master Plan Update

TO: Stephanie Jaquet, Parks and Reereation Dirertor and Parks and Recreatio n Siff
€2 Tim Halbakken andSamantha Herisl, Zehren and Associatss, Inc

FROM: Pe dro Carnpos, Zehren and Associates, I,

DATE April 10, 020

SUBJECT: Summary of Inputcollected

Introduction

The Town Park baster Plan U dite herein referenced as “TPMPLY] vas initiated in late January
2020, During February and March the planning pracess has focused on callestingcammunity
inputvia 8 variety of methodh o inform the master plan updstz, Thiz memorndu p mvice:
draftzu mimary of the input ca llectzd through the end of barch 31, 2020 & partof the TPHP UL
The memorndum is organized o the followin g sectians

1. Methods of eollecting input with sumrmary of partiipant
2 Summaryof inputoranized into eate gories of park elements, rereation and events wes
1. Metho dk of collecting input / summary of participants

The pmcess for collecting inp ut 1o inform and help shape the focus of the TPHPU has included the
following metho s

a. Mezting with major swheholde s: metings with major swkeho ldkrs took place o
February 19and 20, 02 Duringthee meeting: siakeholders were asked o provids an
svenviswof the orgn zation, nuraber f articpart, fimes of yearand requeney of sz,

of Town Pt info rmation

regarding the ir care antivities, st heduling and us=of the park.  The smkeholdzr groups
inclu

o Maorfestial (Bluegrss, Slues and Brews, The Ride, Film Festival]

« Tri County Health / Communities that Care

« Winter recreation clubs andorganizations . Figure Skating, Nordi, Hockey, Curling

« Summer recreation clu bs and o rgani zations: Soccer, Bxsehall, Laciosse, Simming

«  Slateboard park andsummer cam p leader and constituents

b bEetings with Pa ks and Recreation Commission (PRC) mesting with the Parks and
Recreation Commision e ko conduct=d on February 19 and on barch 13 o obain
input regarding the Tovn Park pmperties early on in the pocess. These meetings alio
inclug=d member o Tovm Council. Similarly t the smkeho|d=r me=tings, the PRC and
partcipating Towa Council members were asked 1 providk input on fecilties and
programs offered and managed by the Town. - Their input was rezorded in the same
manner s the st kehalders with mesting net=s which hawe bezn reviewsd an
inco morate d into this summary of input receved.

Toun Fark Vst Flan Upder: summary of hput "

“Free Music at Elks Pocket Aark”
“C5.A pickups in N. Sprice Pocket Park”

“ore pocket parks”

“Small pocket parks - fisEning © music, waKhing movies, and playing with kids.”

“Bo not uze the pocket parksas much, but like the Break up ot space be tween smres for kids to nin

anun
“Wiore e pocke parks/pump rack areas for kidson bikes.”

“Agpreciate the festiva venues and farmer's ma ket sales in che o ther garks”
“Co to evencan the packz parks”

“YWe wae Elks Park for story times in the summer®

Town Park

« valuedas the ‘hearrandsoul of Tellurideas a central gathering space for the commun ity
and i residents

Seres as the fee eation hub forthe com munity with a divers ity ofactivties

Senes 2s 2 major economic diver as 2 venue for destination events and festivals
Greatappciation foractities andamenitis that are free o the public

Coneem with over comme e alization at the expense of rcreation

Coneern with no arcess and restricted use of reereation duringenens an d estivals
(management iss ).

Farking 15
+ Limited parking exts in Tovun Park and sho uld be mo = efficiently organized.
« Farking for pool and hockey in particular mentionedas difficul
+ Concer over Ioss of park ‘gieen ‘or ‘rec eation” spare to parking
+ Discourgecar access /vehicle rips t park, and pomote pedsstian and cycling access.
« Createadditional parking in arsss where possible.

“emphasize waikabilityand naffc contol. Consickr no sehice zones i mark and during saecial
vents Auaid more perking eating up valuable park landha tis very scarce ~
“parkingcould be more effienty redsigne

~Cniy ching that fcan think ofas 2 shortcoming iz parking. Bur, chat seems imposiible w fix. We

cortainly don't want & ripoutany furt fora bigger parking

“More parking spaces - when peasl come for e stivals, they ta ke allof the parking for Shandota.
The roads fave pot hoes.

“Iote Parking”

“itis sometimes eifiult m find parking, especially duting so#tball sasen *

“Fwould ke t see leas car panking on i
shorterm gear smag foekers would be appropriar fr this toum. Disincentive diiving to park
andencourage pedestrian and birycle access ™

“1ain would lit= more parking for the Hankey Rink area anda safer peckstan sidewalk e thing

fom the rink over 1 the Nordic Genter parking area
Vo gafic Mo L Mightreque Moe GrkAE Contiguous parceor adjacent parcets mighe
ot be an option. Ma niming view corricbr i esEnia

ile we love the sthalsandenfoy panaking in the fstvities, che siare park forexample,
shoutdnocecome & pirking bt o ks and od = vice: dining fescial weekends,”
“Additional parking needs to

Toun Fark Marte Flan Updas: Summ ar of bput Sirase

i site. Covered bicyele parking and powneally

¢ Mesting with Parks and Recreation St (PRS)_mestings with supznisors for the Parks and
Rez eation G=partmen twere conducted on Febriary 20 and arch 12, 210 Parkand
Re eation sup ervisingstft was asked 1o povide inputon facilities and progans ofered
and managed by the Town. St provided demiled information o 1 Town progrms that
‘akeplce at fown parkproperies icludingstenglh: and weknesesof exsing park
aclities and infrastructure . St aho was &sked  brainstorm improwements
Entancement fhtshould b foritzee e TPHPL A ay st T been o the
wish listfor long term pak improsements

Fark User Questionnaire (PUQ) avallable online and via hard copy: a park wser
questionnaie vas mad= available fram barh 1 i March 31, 2120 2 2 means for rsidents
stakeholders 1o p andinputas partofthe
plan ning process.  The questionnaite was available digitllyon-line via the Suruey Planet”
platioms, andalzo available as 2 hard aopyat the Park and Recreation offies in Tovn Park.
The questionraire was publicized via radio and newspaper meda, andalso email blasts 10
he Parks and Retreation Departme nt darabase of participa . The questionnaire was
com pletedt bya 0l of (75) participants (71 online, and 7 hardcopy).  (@2) responses vere
anoymaus and (36) providedemail contart infamation

€. Public Open Fbuse 1 POH1} the i tof two public open houses sc heculed during the
TPMPL vias held at 6pm, barch 12, 20 20 at Rebekah Hall._The meetingwes structured 1
allowy participars w0 provid inp ut in writing and verbally. Stc ky notes, flip<hart,
questionnaies and comment card vere usedas ol for paricipant 1 reord their
fezdbach Members of Zehren and Associanes, Inc. and the Parks and
on hand o faciltate the mesting and cngage direcily with participants. [44) members of
the public atiended, inelucing (1) member of the Parks and Recreation Commission,
Town Council, and 3. Asign-inshestuas providkdat the meeting, and e maiks of
attendees were colleeted f provided

L el esaback o few cases communiy membens andornizions dleced
‘=mail the Farls and Recreation s dirctly with their secback. This fes dbar)

o Zebten an s sotiats a0 hs b ecor delas partof the mpul e,
and s factom d into this summary.

2. Summaryof input organized into categories of parkelements, recreation andeverts wses

Categpries of input: The e has been series of categories
proposedby the Consultant team. These categpries have been etablished basedon the frequency
difierent park elements, amen i, pro g s, park nes or speiiic ai=as were reierencadar mss
all methods of ez dback.  An infomval countandtally of the ire quency that cermin slements or
topics were mentioned byan indvidual or an ornization has been conducted.  This allyis
itended to help the Town and Cansultant team und=rstand whic h faclitis and mprosement are
of greatest concern 1o the public, stke holde s, 1 officials and smffandsho uld be imestigsted in
areater deail in the Master Plan Up date

The categories of input have been stuctured inw River Cormidor f River Park, hain Strest Pocket
Parks, Toven Park [wuhsuh{m&sﬂrla) Addiiona | catzgories that ad diess rex eation progrrs,

evens program:, don g1 oram partaf

Town Parkp record in For

SR gy o ottt s I it s s ber o st ooty meeh

Toun Pk Maser Flan Upcie:Summ ar of hput il
ghting 6

Consider lighting forspors fieldb 1 extend playing hours { caparity of fieldh 1 meet

man
Consider low down lighting at the cam pground entmnce | hostan d main paths through the

parl
Consider lightingalong path 1o azeers Hockey Rink fom main parking,

fate ecavian sckval e hingrom th ik o Nordiccnter arking. Ao, mor [ghing
in that.
“Bepanait parhuzy ghting”

Mordic Trail { Mordic Cener 20

Iceal faelityfor beginnes basedon flat il used by many member of the community
Muli-generational use - resivnts and visitors o all age

Anivation of park in winter, eone nient andaceessible 1 most park users

Preferto be in the existing loration, in hist ie building due to central location, comenient
aecess andvisibiity as a remil operaion

D s of trails  facility should be plan ned or.

“tn che winter, weall fove the Nordic tails”
“Boch children are i che T35C hordc pram, and sk in mun Farkasa mily ofen throusghout
the winer sean ~
“Our main e o the tonn park is Norde Skiing. The trilsare very dmied but wety convenient ™
Prezne Wordic Skfarea
tis great thacso much of the park 3 simply oen o the public much of the year. fncluding but
no imied o de slam ik and ford rais.”
country < king... although { dortuse itmyseié”
v tails weekly in the winte
ket dmson the aley Foo torde tal s s eally e e v
“Youth inferestin Nordic is boom ing {eeuld oresee the need
!argEv/Amgmg/changmg/meelmgareafm ot I e e | a5, ik hat s 0t poputation
i temogiaphcof ot il gis ol thre il e 3 uge ncease n ot sing
2 e curen ey wi nocée s

Hanley Pavilion | lce Hockey Rink 53

* One of the mostcherished and mast used amen ties and faclites in Town Park.

« Communityis very forused and oriented o ‘ice” based re reation

* Hockey s very popular and has high number of adul, youth an dchilhen participants

* Curlingemerging a & popular niche support for communityand nterest in dedicated ice
for curling, so not imited in e time.

* Figure Skating gowing but has limited ice time / programming time

* Desire foryearmund ice sheet due o deman dof pogams and & of participans

o Sewerl and user goups

= more free s ate, of different groups
+ Dimpeaf andamal et Improvement « Creastion and dop ot sequtres
 Improvement 1o betier atcommodate difierent user groups,
* More somge and locker ooms need=d

TowmFark st Pl Update: Summ ary of put B1Fae

TOWN OF TELLURIDE Town Parks Master Plan

52

mention (numbers in RED next o exch category). Therafter the major input rcehed is
summarized via bulleted |it, followsd by un-e dited comments representative of the inp ut rceived
for the category in iralicized text

River Carridor f River Park 21

+ Heavy passive use of the trail by msicents, as 2 pe destrian link thatis usedto move across
Town T access Tovn Farkand Bear Cree

Interest o deve lop formalizedaccess points o the River at different lacations in Town
where aceess i already occurring infarmally. Adition of picnic ables, chair, bba aril at
these access points as el a3 signs addessing her safey, etiquette, and riparian

protecon.

Congem o proestthe fpafan envirnment while promoting geater recrational use of the
Rivercomidar,

Congem over cyclisi and pedsrtizn on the River Tl (management issuh

Connect River Trail 12 futwre perimeter tail around Town Parkto Erickl Veil Falls.
Horeengagement with San Miguel River on north sideof pal

Fomalizz pain of access o river at Towen Park ta increase safety and o rientagion

Create hangoutarea 2long,river with picnic mb e, benches, bba grill

Add signage about river use, safety, p

Foster emerging interest in SUP and rher wbin s in safe manner

Explare uze of ‘Holy Lands”for parks pace orizntz« 1o River e mtion.

“Wost days o the week, ! run orwalkour chg on the river il in both diections...to the mine or
towsards the valiey o1 *

R Tad o ot Sy Walk

o )Pty oy he e, Shomcbi (an it Eer T

“love the story book on the River Trail

“Walk the river (il Letueen Teilutids Lodge sondoia regularty, use the pank space along fhe Hver
in 700 Bk of H. Pacific o enjoy the river andas a Aunch spot for running the San ddiguel
River

“Rec: department should work with mwn m getcyclist off the river nail crow ded and dange ous
in the summer) and designate Pacific Stestas the bike route thro ush town (VF G © Part),
ik and ik on the ther part o | e cmosty g e mmer weh iy an
iends wha came @ isit  is a wonderiul thing o

“Rier tail & park il for valiing dog &mm g

“YWe wae the river Trail for our sbory va.

“Additional pecestran fizndly integration wih the tiver,especialy the north sidk of Town Park
wouild be a boon fo summer tine

“River tail - waltingand riding to g2t #om pointa & pointh.”

“Worout naif thiough ark on ther cail.”

“Walk the river tail caily..”

(1aim 2 the ter o n pn bucall e vay o sosey dive o my o dtoard ety
when there are boambie water e

bl o1 walting and g aalting

“Beter o ling of River Tail b smp the accumuation of dbg poop.”

“Workout naif hough park on Rier T

+tam eoncered abou e progazd widsnngafdhe W, facic St n the 700 blckand
hat ol e b rve g e s el a4 e s e i .

Town Park st Flan Updae: S umm a of put e

 Indoor vtk out ar=a to be shared by user groups lackin gand is nes ded.

ke thator = hockey we have fre state mes aif sason o ng.and o shooting anges
imilable b them r practice ouBid: of assigned practice.
“Too much focus (resource and MONEY Guard the hockeyrink) *
“longer s=a0ns for hockey or yearround e, Latger shoo (s range for hockey. Pond hockey with
g0als for hockey. warm upiaork oyt o or Rockey players.”
“trwould be great o have a yearmund hockey acility for vouns adileees o nﬂw’un theirstills.”
“tewould b nice i hockey equipment wasnt stewn about duting the =25
Dsemninted e Hanley Sk canroe sy e chroughout e o Bothcuring and
oc ey can £ piayed ye
i mpre e s ot ik anel s O ourse here anditere, thereare possiltes o1
improvementand Il pust the 5@ fudgementon fhoss ideas”
“Lizawd Head hocke yin winer..”
Shamboarng and hociepareourmain s o e pank
te co-e  fockey 20 mote residen s can partic cat
T Han o it & atsdy t o for e mral el o the park”

Spors Fielck (Baseball, Softhall Soccer combined) 54

Widk: cross section of the community ngages in s ports that use the fields
Fiel receive heawy usefor sport progra me, murmament and fsthal

Concerms with impacts and disturbance of festhal upan grss for recretion

Satety concerns with errant balls in adjacent aias 1 outfelds and ne=d forsafety netting
Programs impacted by Festival Use (management issue

Concessions s uggested o su pport sport fields

Shelterfor player 10 poect themsehes during inclement veather event.

Pargliding is 2 l2gacy use in Telluride 2nd Town Park dating back 1 early 19705,
Paragliding rferenced as an iconic sport unique o area and appres ted by other users of
the park

Concerns with safe and unobstructe d landing zones, mquest for presenation of open space
for kndinginto the future

“Some filds that indhe
e o stand ha ety

andrain

rocct ks from the elemenc,
“Enfance fields fure qualty fas been decilning doe @ overuze).
*.enhancing ourbase ballfsofea l areas with covered benches, better fencing o po et the
plygiouns aurounding, and ke ter gandsands or the public..”
“Cown aliey park is not  good icka for afthall games
“Some time.s the 0ithall Garty eowd is not compativle with piavgound use crowd ~
“Yeryrconcerne dakout the commereializatio n of the D fark space. The fact that e ssccer just
goteance lled-or the spring and the Challenger Soecer cam p g2t sho ened o 4 days inseadof s
t=tls me estivals have become mo e imcor@nt than youth scorts ~
“ON-MUuSiC £V s that chin‘tamact focals e huge basebar camp) mmmpms the eastend
maumbeer.mmared Thep can hold hasetail in Oe fa and sccer in Rids=ue:

ficldplo we d n the winter, grassarca by waming hutr
/vu;e/ fshal felds or nccerereaoa

el are amazing et i

“Qur 12 ol ecosse i sl vz he fie I for gractics and sames (2-1 timeshveek
Pretikates
Toun Pk Marer F\anuvdm Summay of gt Firese

“Needs 1 e betterfafer enthy poines  the Hver near Shandoka parking fog, Town Park,
confiyence of comer Creek and San Miguel, . { wo uidalso consider putting :ome signs on
bridgesor o the river letting murist know where theyare on the riverand where they shouldexic
incaz ofemergency.”

“tnfoy he niver and a3 a launch spo tor nunning the San Miguel River.”
“Gonsider creating some heaches for s encry andexicir Merrunners.

**someof these o the suney, from the:ame person.

Main Street Pocken parls 13

* Highly\aluedas green space within the downiown envionment, 1 breakup building
facadss on Main Steet, and provics places for playing, rlaving, and mkinga break.
Highly walued for festival and vendar uses, especially Elks Paricand Noth Sprure Sireet
Greater useand activation of the pocket parks, esperially when use of Town Park faciliies
is restrivied by esent:

Specific Pocket Park Comme s

elks Park
+ Keepihe grass
+ Intensive management (management issue)
« Clse during festhals (manag=ment issue)
+ Betier dwinage for wrf, south side of park
* Improved winter use andaccess /snowmelt in aneas
* Elentrical service upgrade
o Libes grass suriace
+ Water bottle filler

-+ Concemif bwlden with historic plaques are blo King secess { Howet pedestian traffic and
wiews inta Elle P

Oak Steet Park.
biake it more ofa centerpiece being in the middie of 11
+ Playarea for Oak 5t Park 1 oceupy while running errancs, grabbing ice cream with the kit
* Electrical Service Upgradsd

North Spruce Street Park:
ra playstcure inthis park Lot of kids e looking for a space theyare vielcome
 playin on biain
 hare benches mbles, an dshads 1 have picnics
« Elecirical service upgradss

h Spruce Steet Park:

- Beautfythis parkiics uglyl

= Would be OK if large conifers were cut down 12 increase sunlight reaching park
= Pemanentavningtie dawms for line svnin

« Impravements t curh atsouth side of park (nanspecific]

 Consider hardscape surface

Toum Park st Flan Upda: S ummar of gt PITIN

"Wk do same Crossf it workouts in the Tawn Park Filds,”

Ot hecouseorthe v ave kndsdther hungds ofcnes, Mlncning a agen soice

tor landing is very rarkis

mporantir ety e we uas nelickd n purmaﬂev P, (ting ko e 1070 s080s
o wing options for ian ing sips

she s that limit the open spare and an ding options ”

“Pilb s aporeciae open space with g sy, vell mowed nding nes. We vant to keep building

fieight low fences o a minimum, and preser.e our cutient (1) wind imdicatr, which enhance our

sty with this spore”

“Prese ve the big Gren peces of Town Park. fimit additionai buildings -

“Aftera hans giider fit the ower line o the north of the hasshall fieldb on an apprach to land,

the mwn butied the Kower line t teep the park open for st landngs. Since that ime the frees

suttounding the baseball fieds have gown much alier, again threamningo ur landing

agprache:”

ac
Trees sumo unding the baseball felds have grown much  fer, again threa eningour landing
appraches *

Campground [Zone 117

+ Chershed byresidens Town e the
Town o Tlluidoan s maor ertal

+ Vinl major ‘ournamen, . of
partcipars

Resenation system could be improvedand some spots for locals use should be prioritized
(management issue).

Interest in expancing into Zone 1 more frequently than just during the (3] major festhals
Questioned f highest best use of park land and e payers monet

Raisedas potential space for additonal rezeation uses - inchor e center, tennis and
pickle ball cours, aditional expansion o f Hanley Rink.

Wirter eamping to help address asorchble housin @ maised = an icka (manag:ment issue)
« Campground bathrooms in need of upgradss and expansion

“Croup VERY opposed  losing the campground “ragic”, & “must have.”
“Sa1e & fEu Campsites at cermin imes for ocals”
“Access fs mos{ importan tfor bals. We were camped in mwn gark and befor blue s people
came andessencially 0o k over our cam psite.”

ayhe a ew dedicard pione chaging stions in andaround the pakicampsround wouldbe
ne!.wvr ity e v thas there showiid never ke “hookuas” in te campground. Vuck”
“Campground Expansion.”

 inE e FAEoUm 1 3 Ve (poHaNt 2 spect hat maies s unfque and should be
fresened, eqpecially 2 the i css gt pricedoutor ocngopton: e By nchofark
apace shoil be presened
“In the summer, ve ez 2 spot for or
#iendls o camp in the campgound”
“The method us=d  resenve Town Patk campground sites s Hortible. cuttenty. an imeresed
camper is rquited (0 sandand wait overanther camGer in orer  “reserve” Gr “claim- that sie
o the peron. tis 50 awkward *
v & n sayeaton in e camoground or ess peons

ot (sl e scHne e s ot it it e
woral oo

Teun Fark Mt e Updee: Summary of hput BiFase

Appendix B



B. Summary of Input Collected Period #1 (continued)

“The OWE thing that should neer g5 avay or get amaller s the eampground. Even i ithas
lecome mote expe nsive, the campgiound 22 encial part sfthe park.”

Park Infrastructure Upgrades (o andor reereation, 2

Electrical povier uperadss
Enhanced Wireless / Intermet service

Upgrack camp groundshowers / bathmoms

Access 1o catering Kitthen and stage - imp roved route { fencing
Rehaping of pogrp hy near wolleyball

Improvements 1o ‘Box Offce’ { Entryarea

Bike Parking Areas / Bike Facks

Wwater founain fwater bote filler

Stom shekter

Caneessions near pool and sport field

Additional st
Covering for Tennis {Swimming Pool

Dedirateds pare 1 han die green wasts (i, te, shrub, and grss cutting ) for composting.
Investigite 2 large seale composter somewher on sit 1o er=ate compost for park us
Wajority o comments express a desireto demolish and remove the bike purnp tackso
spare ean be used for new skate park or other uses

el sommens e 3 resdor e plce @ e e il bfoe e o
more teeh nial o

S e, exgan ), and bt mantan the bike pump ack il f resres
incurent loeation

®

“Wihere are the showers? s this public? ake these 2 showers public.*
“Hie need more 65Q grills”

“Flaten ferm at southeast comer of wotleybad court

“Ability m acilitar foourts)as wel, o e Porect
the suriace againsreiement, (s more coxtefiecthe, andeasier o maintain,”

“Acool climbing wall wauld be a greataddition 1 the aark.. mayke on one of the wa lsef the
pavilion.*

“Love the small pump track along the sidk... would boue a bigger pump tack orother begining
‘moun @in biting tails ©rkids 1 learn o

“Miore fitle pocket parkipump rack areas o kids on bites”

“The pump taek shouldeither be remosed andadd mote eatures for the skate park or enhance
e pump ack 102 poves onaly agred ack.”

“Pump taek (s 3 gieat place for Kids 1 lear

“Rump ack st RO dandalow the skae ik b gou b that

i e he pams ekt ke o . He e ol esee v

Box Office Area | Entrance { Entry Sequence 5

« Clarify andenhance the arrival s equence from the postofiice / Pacific Ave
« Creaiza cleargawway andentry point into park vith clear signage
« Presene trees at the entry/ informal fezl

“The treed] natural area near the entrance should remain the same.”

Toun Fark Vst Flan Upder: summay of hput siFase

Rex ration | Community Center 35

Cited by many as necessaryto address fack of indyor year round recreation space
Suggested 1o be located next o or near Hanley Pavilion, Pool, and Tennis Court.
Considr regional lacation that serves broader cammunityand flies on Transitsystem.
Suggestedas a place that can addess Youth Spare need inegrated with other wses
Wish list inclucks coverd pool, nnis eo urs, ice rink trining gym, weights area, and
dedicated space for youth groups

“Arec center wpuid fecome the new fibrary of mw - the commurn iy gathering piace for aliof us
fiara e active an d nee &' com piement our oUEADO it tyies with a fimess cen er.

e nﬂmﬁur!yﬂ&da reCiEation cen e for our kics... The e is nothing for Eenagers o db except
wanGE T tovm, §0 1 hous parties or i the wonds. M3t m wns ofour caliber fave a e cene, it
soutdtes ol prory 1 5t ne n Toum Fark that wil make  more ofa sear-oun,

ove o swim I andveouldanpliud oyt o having  recmation cene bt Town Pk
NOT the plsee b & We haue enauhpublc anspotaton tat 3 o conter s notneedta b
IN TOW.._ esperiallyane thar would @ke auay hom

“hn o0, St 1 e tht o0 e i ot oupcl e tonal apons Il
near the existing poe s and fielck. Ve 21e one o the few worldelass ski o wns thar does notoer
ths 0 our community.”

“The town rec cenr with indoorioutcoor pool, basiettall coutt, work outarea, et shoutd e
builton the g=ar Cresk Campground area. Dosn’tnesd 1 be fashy o the size of Montmse. fust
furctiona{and yea Hround use.”

wvetlands s/ Beaver bond 2

+ Openspace presenved in pemetuity and cannot be wuched f impacted
+ Vil 12 ecological role within broadk  vatershed and lecal hydrology
“The e Pand s e e in ety 5 ane of e e il ingons of he
ral #could s ke the Valley
Fharon te enas pondind acvounding aram -

Matural Enviran ment [Sus minbility 25

. rawral m with e el

* Tree: greatly appreeiated for shace, lancheape structure, butiering buildings, softening park
setting,

Concern over biockingviews, causing obstructions for paraglicing

biay estriet use of park spare in more effcient manner in ce in 2 nes

Some trees ‘old'and may need 1o be removed due to hazard concerns (management issue)

c of park

Durbilityof materials, life eyele and safety of materils wed in parks puracing)
Appmpriatensss of difle Ent ypes o4 mate iak - aversion 1 plastic and petrleur based
play element and other elemens.

Incorporaio n of Enewable enerey and technology - solar and electr
romeon o Ttom enanrent atancs, varerqvaty syl Ay, ks

Toun Fark Neartr Flan Updat:5umm 1 of bput a
Fage

“The entance #om the post office could be improed | have sen so many peopl bipon the
path.”

Fishing Pond &

* Addrss safety between pe dssian ¢irulation routes and castin g int the pond

+ Considkr reducingsize of the pond 1o mitigate appearance during drought periock

+  Repeatedlyappeared s one of the existing amenities that is used by (oeal families
frequently in informal visits and use of the pa

+  Fosters multi-generational and informal social imterar tion at the park

“shrink pondand e @and'or ometh ingele.”
“Fishes in pond wich the srandki

The Oval | Core Ara / Bra Tent/Warming Hut 30

leanic area of park that s used or small community gatherings.
Lacaiian of ariginal ouidaar ce rink, deire 1 bring it backexpressed

Under-utlized and idenified 2 an area for greater muliuse.

Crainags is poorand limis use most tmes o year.

Different s ufacing, and s vucturl surface such as concrete s upsested o allow greater use
Inputincates inte estin s portcourts {cours game anes ~ bocee, horse shoes, e
Fotential location for bas etbhal relocation.

Fateniial Warming Hut, 1o p vids mul

indaa rzpace inclucing 2 Youth arientzdzpace in prximity 12 Skate Park.

Warming hut idznifed a3 important faciliy across smasan, providin s upport far varkety of
gark wser, and bathrooms forthe pa

“Warming Hutin need of eter

Waming Fit s s 3 muliuss Indsor sz, inclucing Y cedcaie spac ear
Slate Parkand closer o other recreation amenities

& Hutand pmximity to facilties
used by children and yo uth.

“Retm o theoual o susdboralatig sets e freplcefarion:
atendance ofe
The ot hat ik ouideta (e bigeras e mprove & che b . et 53
penectsize for when the weather i nice but when ' time t replace it would e forit o
become a pigger rain she fer.”
apace for amal famit a grea tadditio
ol et B i v moee e s comerea ichen t
make eventsar the bia with foadeasier? { et the Fireman would REALLY appreciate thatas well ~
“t think the bra area and warming hut need i fe expa nded o inchrde latger comm umity space for
ity & ren center, Th eter srvice farge & thetings, teens and
che 4 of uly Fireman’s 88C."
“Tie warming hutcould be re-fuiltand enlarged o inchde a space or-estivals winter warming
At tee n center, fathrooms, and community @thering space
“The warming u, other thin as 2 venue fr fuly 4 pienie, seems underused and misued
primarly by eeople wsing the
Seems lie the uaming hut aetivitycouid e incorported nro the new s caring
vacrlfy, and the warming it might be consderedfora youth center.”
Toun Park Mser lan Updlt:Summ sy of hput 101
o

Firecracker Hil Sledding 1 2

* Frquentycitedas anamenityand park ara wed by the local families and resident during.
informal use of park.especially in wimter

Appeciation fo rrenal of sleds at the Nordic center

Some ideas for improving with a tow mpe, if money vas notan objert

Caution of facilityexparsion dve 12 surrounding area asalanche concerns

“Vite we che sledding il in winter.”

Heutdioe mseeamwmpemme;reddmghmmmarsfmbemsmdu!am”
fo rink and sledding hill... 1o more structures for e sfalst”

e neaamgmu wsek!y

Totiot] Playeround biain Pl Setinn 22

Consider relocating Tot Lot ara with betier aresss and notas impacted by iestiabs / events
Consicer reloc ating Tot Lot near main playi und o eonsolichte age gmups f supervision
Redevelop Tot Lotwith never intrcthe play equipment

Used heauily by Iocal families and in conjunction with adjacent uses (pool, wlleyball)
Mitigate emant balls from baseball islcs with sasety netting

Redzveiop playgraund in nevt 31 5 years with newe rinteractive play features

Keep open 1o public during events and festivals (ranagement issue.

Expand with Tot Lot use area for 30 5 year ol relocated from nearCore Area

Consider elements for ldsrchildren and progression of play elements for difierent ages
Ensure accessiblity of play features andoveml playground

“Betier access m playgroune andﬂaEPArk duting festiais.”
“tmproved pla ygmund soucture.

“Sometimes the softfali pargroowd is nurmmmlrb)s with playground use crowd..~

“fungle gym area in town park couid be bi

“Heawy use of the, Dhysmundindtnukmgnutir the piayground arsa.”

“Better access during festivals.”

“Wwouldlo e o getan upgrads o imagination st tion, (0o,

“Updated version that could serve as a facation for young people o expand upon their pia ysround
eapeniznce when they've ousrown the imagination Sacion butstill want r climi, swing, and
piar”

Swirming Paal 36

Used heavily by local esidents in the summer time. Progrrms very pop ular
Mes devprssedity cover the pool for year round use gen lackod pools in region
Concassions to support pool mentioned

More shelter at poal for inclement weather e pisadss

Maintain access [ open facility o public during festivals, make aceess easier

“It iz unacesptable  have 3 pooi that s on iy Leble 2 mon ths 2 year. The communiyaln needs 3
i rec cener tha tcould be used for multipie activities as well as double as pouth center and
“=condary foeation for high sshoo! sports practices.”

“H ik the pooifor the kids 1 lear how o swim.~

TownFark st Flan Update: summ ary of put 18]
Page
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“Seems (ke the watming futactivity could be ieorporated into the new sage catering facility,
and the wa ming hut may b considered or 2 youth cencer. (The community needs  support the
f with the caze atthe

liprary
Basketball Sourt 7

* Reseives a lorof ‘everydsy use but in paar condition andies s mall.

~ Suggestio ns for new basketball court in diftere it locations ¢ loser o other astivitis.

= Indoor levrcostyear the generl
ublic

* Mentioned frequently 2 a rereatio nal fasility used in =very day informal use of the park,

“Fthink the s oo amall the
ovalarea along with horse shoe it

“Yearround indsor hasketball o uits. Basketball is 2 sport that s aneessibl 1 2 varying
FopuioniEmogaghic in our community.”

“Wr childien curently us the bastecbal courts ™

“Indsor haske talf courts would b 2 great enfancement tha t would make physical activty eher
han fiockey which is o ¢ acessibie (0 marginalized popuianns) mo e acoessible o the genera |

public
“another baske thall court would be nice a3 thar s oen oceupizd
DogPark 16

~ Suggested by a numbe rof community members as a place 1 let dogs run free off leash
Concems express oo manydwy u« lzash and impacting experizne for parkuser: with
small children who do not fez|

~ Moreenforement of leash \awtu avoid conlict with Park Users (management issue].

“Ieally e njoy taking my g thete and thiawing the Frishes because itcan go 50 far in the open
fieldarea and he chesn't iose it

“Adog park uouldbe 2 River Trait 1 of
dbg poop.”

“The park has become o1 with festivais and dogs o leasfes. ometimes f need  ae the
Rtk with my young girls for safety reasnins because there are 0o many dogs unningof keash.”
“A o park would be a great addition.”

“A secton 101 2 dog GIK 30 we CaN [ECouT o3 run fiee witiout a fea:

e v bhen o s it e i meed oo ar o o1 mal g ancane o
large dogs.”

s s gaed dag ark ameotereiomelow st Toun Frk”

"W needa dog park. Thank: o

“Htwould be wonderis & dogpark which -

Toun Fark st Flan Updat:5umm 3 of put "
Pare

“A atger pool, more suimming ciies. Wit sides anel diving boards ™
“Indsor pear rounel swimming poo!

“An ineoor swimming foof would be nice.
“t think the swimming poof unfortunately was a missedopportimity, the demand and size of te
ool are masively miatigned. it being the oniy public ool for our Bwn the e Gn't enough swim
tie and it you g0 for adult fap swimming its PACKED.”

~. Heaed swimming ool that iscgen year round. .~

“The tennis courts and swimming gool are supposed m be open during festivals
“Incor compeician lensch swimming peaf..”

“We really needan indbor swimming poo . 13 difficultin the summer t gt my son o swim
feamns with o ur work ahedule an d the poof szason iz o limited. ! eei fike  iot of kids aren t the
best swimmers becauze of the clima = and fack of warm water *

“tloue he swimming pools in the park; espsially or ki ttwould ke gt o o food and
fevengs”

Tennis | Pickle Ball 23

Used heavily by local rside s in the summer time.
Resenations systm eally works wel| [mana gement issue |

Ne=d expressed for an additional tnnis count OR dedicated pic ke ball cou s 50 ther are
(2)t=nnis couns in Town Park dedicated o Tennis

 Desire 1o cover tennis for yearround play.

“tappreca = being able  we the Ennis cours and the sysiem of reserving them. This shoutd
diniely be preened.¢am not sure aboutaddnga court becauss {am against having s and
siisbl o walk o andesplre
waza the eennis coures because that can be

dumclmg & some people.”

“Ie would be greac @ have twa more cennis coures, Mast imaorantly, pickle fall needs dheirown
courts.”

“1am in favor of constueting additisnal tennis eourt de  figh use and demand.”

“Hwould fe idal ¥ piekle bail courts fad sepate dzsignated sace. it is one of the fastest
rowing sportsin the world

“Another iennia court would ke nice or i that in € s sibie ciue to lack o spare a piekte balf coure
which @kes less spare. coul be built 5o the tennis ot jers would not have (o compete with pickis
fall plyers ™

It tegards o the cenns courts - with pickle bailbecoming o poputar, s aking ime away fom
kids having time  piay @nnisin e summer.”

“t think the Gtheramenities in the park should be preserved and if we can add sme sutdsor
pickieball cous maybe in plce of the pum park. dhatwouldbe fun

“Pickle fallets need their own courc.”

pedestrian and Bike Circulation 18

Clarity pedestrian ¢ e ulation with trail wape)/ trail kiosk, similar t Vlley Flor
River Trail heauily used by residents 1 access Town Park and as pedsitrian link thraugh
win

Coordinate Trail cannertions thisugh Park to other taik being planned [perimeter trail]
Signage o Trails/ Trail heas 1 help visitos orientand eireulate through the park.

Toun Fark Nasar Flan Updse: S umm a1y of bput 5
Fage

Town Park Skate Park/ Youth Link Voodoo Skate ark 57

bost freq uently mentioned pa and rer ration ament uy Cherished hmm iles
pular with
oy ety caneanar nth s of besinrer 1ot LnkSiare e
Short-term need for rplaring Youth Link Skate Fark o mn summe rcamps
Widks pread support o relocate Youth Link Skate park to Town Park nest o and inegrated
with the main skate park facil
Expansion and renoiation of main s ate park ne=ded o ke=p up with trends in sportand
nt

. bowd 0 caterto all levels and users
Concrete surfacing more durable and user friendly than other materials
Consider removing the pump tackand replac ing vith beg iner's kateboard park.

“If o vere 1 get ridof Voodoo kids Skt Park. it wouldnesda eplaceme nt. i appreciate the
two sate parks. The amatler one (outh link park o get kids saned and imndiced B
sharekoarding”
“Haing twa skate garks helo besinner rider’s prgiess 2 level whee the huge town park sfate
ik isnotas scary.if you are planning on raking down the one stace gark you shoutd addon co
the twn park state park andadd more steet sty and beginner features. Keep open during
festivats
“skatebareing is quiekly heeoming one of the mose copular summer spotts among the poith,
eens. andadiles in Teflurice. So, ¥ the pouth fink Siate Park in To wn Park is @ en auay it i
erucial we add ancther skae park in Town Park (o keep the f21ge num ber of staters skating where
(ieyare supposed o ska. its 2o ey D plin 3 Creatie uay o kee the new sia e park ORER
dinng festivals 1 Ke=p staters skating. an d for ska = Camp to operate dirting s thal samins *
Pl iaen p he outof T and e e voocho sl park with new. concet,
to-ate, skate park. in own park the cunent 2006
Farepark.with o e 5 betoeen o of oo and g e newone - and st
OPEN DURING FESTIV;
*Heep \oodoo St ek it new aditon s wady i Town ark. ke stae gark apen g
stvals
“Youth Link (Voo dso) Sate Park i paramount to our famly visit several imes per pear. it isa
positive mm o and i forus.”
Larger stare part, ks
“foss iyt coving e o i it ol e b the i
“Fhiope thatwe can replace or Updi @ o Mo e gon the voodse staEpark and that we can
alvays have 2 s and fun enviGAENt fF 1413t 0O Me.”
“Stucturally ve support the continuation of the 100 doo skate park.~
“Tie sfaepark i one of the mostcommunal and Fositie areas for my kids and myse k. My
fusbandand foth skartoardas well 1 i3 2 great or the whole amily

Toun Fark st Flan Updae:5umm ary of bput 121
Pare

“The trils anmm are we t maintaine dand you can el the staffreally cares about the facilities
andpropertic
butd e 5 e more il bu e chroughout the aree
“H like the signson the Valley Floor Nordie taits a5 this ally hefo: guests navigare *

“SMART reeeiveda COOT grant-or new Bile Share progiam in 2021 rogram wll ine i -
assist bikes with either cooks of no doeiks (T8D) iF docks are provied wilifies wouid be needed.
Likely need sgace for 510 fites ateach foeation 11 or 2 bite acks)

“Telski Bike ark iad amazing aendance in its iMaugura | 222 o1 st vear. Wit need © plan or
influx oFcyelistin the summers. {ato undersend the Telski bike park is generating thousands of
dollars or Egnal bike tails i e bite parkingandcoversd biie parking in Town Park should be
considkred ”

“Beiore the basebail field fences on the westside were raised during music festhals hundreds of
tkeswete hungon he ence o pariing 4t e id: el Ther were o s about ke

W need o aromo: bike use in town and main n kit parking.”
“Fve never seen the pump back in uze = | think the space could fe put 1 be tieruse *

Wehicula  Emergency Routes 5

d routzsn the
Park, and that i more direct than perimeter adar und fiel s
Widen cermin areas of mute selertivelyto ensure cleamnces [nearPavilion, Bridge, e )

Town Park Expansion o

+  Lookatopportunities 1o expand Town Park pmperties thou ghout community 1o dispese
and augment rec eation facilities

Consider expanding receationa | facilities into campgroundarea

Consider expanding park i vietlands very selec thely an d mit gting elsehe e on the
Valley Fioor.

“Tricky question becaus there (s noE MuUEh MOTe 100m o1 an y expansion.”

Event and Festival Specific Input
Wendars - camping, vending, food elated, hygiene &

Concrete pack for wen dor raw o failiate set up / break davwn and o perations
Consider central propane stribution for safety and ease of aperations
Power and RY Pedzal with electrical, gas, water, sewer
Less impact fram servic e vehic e maneuvering

hygiene rehated o andseming
Foodand bewerage varehouse { sioage area
Improve sup port facilities for vendor camp ingarea.
RV pedestalf) at ven chr campi
Address pedsstian and vehic ular cireulation eonflits andsaety concerns

1 would ke o ses the town approie nding for 2 odand heemge warefouse with #idge and

weez=1s for the tso d vendars. Curtenty, the food diseib utrs park reigrad ek tat bum

diese! or refigerated power, i noisy. and very Unsaniary. Having a buildi g for proger food

Toum Pk b lan Upda: Summ rp of hput il
[
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B. Summary of Input Collected Period #1 (continued)

Engagement with Hispanic Community: 5

+  Gmeater emphasis in cateringto Hispanic co mmunity with park signage and progrmms
* Consideration of events that are accessibleand popular with Hizpanic co mmunity

“Mare information in Spanish”

“Somenne who speaks Spanish and works for the town & park.”

“Family activities and fiee events and activities fr latine amilies.”

“The Lating community does not use che park duting festvals, We do nordee! welcome at festvals
and the fickets are very expen sive.”

" need more ussr-infarmation in Spanish. Forexsampie, | never use the Tennis Courts because
don’t know the milesor how @ use them.”

Sessonality &

s Meedfor indoor space for year mund recreation appearad frequently.

+ Inemstin redzveloping facilities that suppor wintzr use of the park including the Cval and
warming Hut.

s Cowering of the Pool and the Tennis Courts was mentioned by many members of the
public, swmff. and smbkehaldzrs

~Seasonal uses of park facifities and programs, an d what is aporopriaie or not 0 expand across
seasons.”

ie. "longerseasons for horkeyvor vear round ice.”

"W needanother warmingaiea for the winter.™

“it would be great if the ennis courts could have a temp bubbie for winer play since the b
Village coures ate also un-usable in the winer.”

“It would ke great if there were an indoor space that could be renied for special events; parties,
e, fean imagine it would be compfete v ren ied vear-mund with evensthing from birthday parties
o companwoorp events”

- END -

Tovm Park haster Flan Update: Summ ary of hput 19
Fage

TOWN OF TELLURIDE Town Parks Master Plan 54 Appendix B



Town Parks Master Plan Update

T Stephanie faquet, Parks and Recreation Director and Parks and Reereation Staff
CC: Ti Halbakken and Samantha Hertel, Zehren and Asociates, Ine.

FROM: Pedro Campas, Zehren and Associxtes, Inc.

DATE July 27, 020

SUBJEC T: Summary of Public Input emailed [une 15 - july 17, 2020)

Introduction

The Town Parks haster Plan Update themin rferzncedas “TPMPUY) was initiated in late January
M2, During February and Warch the planning process has focused on collec ting community
inputvia a variety of methods o inform the master plan updme. A memorandum issued April 10,
020 provideda comprehensive s ummaryof the input collected thmugh the endof March 3 1,
020 as partof the TPMPLL In Juneand july the maser plan pocess advanced into conceptual
alternatives for improving differentareas of the Town Parks propenties. Dueto limimtions of the
COVIDT9 glabal panderic a sezo nd mundof public input was sou ght via a public virual Zoom
‘webinar meetingon June 23 and a public viarksess ion with the Planningand Zoning Commisian
on june 25, Additioral inputwas also collected via email from June 15 thraugh July 17 duringa
period when the conceprual aliernatives were posted on the project viebsiie andata Town Park
kisk and the pro et was publicized in various ways . This memorandum is a folloveup to the
summaryof inp ut, and speeifically outlines additional input received via email during the period of
June 15 thraugh July 17,

Additional Input received during June 15 and July 17 additional Input received has besn
orgnizd ino one of the (&) aneas of Town Park praperties &5 siructured in the cument Master Plan
update:

1. River Park Comidar

2 Main Street Pocket Parks

3. Town Park Arival and Core Area

4. Towyn Park Sports Central

5. Town Park Circulation, Parking, and Smging

6. Town Park Campgroundand Zone 1 Open Space

Following are up dated comments received.

River Park Carridar:

Too much em phasiz on recreation, the should remain nawral and rustic,

Minimal imp mwvements s hould be done, except a few entryand ke out aeas.

Concerns with dogs off lzash an River Trail, lazkof enforcement

Cancerns with pedestrian and cyeling conflicts on River Tril, accidents

Simple signageat de ignated riveraceess point, not overly defailed

Cluster access point, consider reducing fom poposed 7.

Mo bbaq grills 2long River Carridar

Improwe stormeater run-off, protect riparian vegstation

Rernove sturmps left by beavers and landscape along north side of fver east of Hemloc kSt

—monan e

Toun Park Aaster Pl Up cate: Summart o fackfiional Input received rough July 172020 1

TOWN OF TELLURIDE Town Parks Master Plan

C. Summary of Input Collected Period #2 Notes

2. Main Street Packet Parks

Mixzd reactions bout changing and addin g newy uses 1 Main Street Pocket parks.
Interest in hardscape paving for greater use, easier maintenance.
Keep benches at Oak Strest Park near the bus stop, used for passengers waiting for bus
Concern over adding play structure 1 Morth Spruce Street Park (naisy children)

. CONCern over opening up parks 1 steet,

fanes

. Town Park Amival and Core Area

Centralized information kiosk at Pacific Street park entrnce.

Encourage pedestrian and bike travel 1o access Town Park (us. vehic ular access )
Support for pond size reduetion and foo t path amund perimeter.

Geneml support for elocation of Tat Lat nevt to main playeraund,

Some cancern for loss of Tot LotnearPond.

Inca porete second 10y inta nevy renovatzd Warming Hut as space for youth.
Maintain access 1o expanded skate park during festivals.

Replace the Vioodoo Skate Parkso there is na @ p in time when curent ane is removed
Ensure skate parkallows forprogmession from beginners 1 adianced s laer.
Support for temporry youth space in the future Enovated Waming Hut.
Ensure paths are wid= enough far erovd during large events

Mesd for lighting along paths

—F——Fpemanon

4. Towvn Park Sports Central

Relocate Tot Lot next 1o main playground, renowate main playground.
SUpport forconcessions near poal, same concems about access an dvisibiliy.
Mixedsuppor far covering ennis cours,

Support farcentralizing functions in this area of the Park.

Mo support and opposition regarding night lighting of the recreation fields
Remawe fire pitidea forthis anea

IMNeed for lighting alang paths

Maintain ememgency access through anea.

Meed farin door recreation s pace, request for recreation center facility.
Limited s upport for additional fencin g visual concems.
Equipment fo ryea round ice at the Pavilion

e Tm o an en

5. Town Park Cireulation, Parking and Staging

Encourage pedestrian and bike modes of tanspon o access Town Park.
Improve pedtrian circulation and wayfinding through-out Tawn Park.
Address festival staging needs while improving Tovn Park

Ensure paths wide enoush for crowes

Ensure park paths aceommo date service and emergency vehicles
Mainmin access o skate park during festivals.

~manon

Toun Up e v Jip 172020 2]

55

& Town Park Campgmund and Zone 1 Open Space

Reduce the size of the camp ground 10 2ccomm o date recreation amenitie

Consider space fora small scale Recreatian Center in areas of the Fark / Campamund
Elim inate the camperound and dewelop a Reereation Centerin its place

hiaintain campground as-is as a vl component to festivals and touris m in Telluride.
Concern over any development of the Zone 1 Presene

Suppart for expansion of seasonal eamping into Zone 1 Presene

Eliminate motor homes and trailers at camperound, and make t=ntanly camping,
Support for newtrails for mountain bikes to reduce conflicts on Bear Creek.

Suppart forcontinued dialogue and negotiation for land e de beteen Paks and
Recreation an d Open Space Commissions

e I R

= END -

Toran ParkbAaster Pl Lipekie: Summary o fesdional Inputreceived throu gh July 172020 1
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D. Precedent Images of Select Parks and Recreation Facilities
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D. Precedent Images of Select Parks and Recreation Facilities
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E. Town Parks Photographic Inventory - River Corridor

-
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E. Town Parks Photographic Inventory - Campground

TOWN OF TELLURIDE Town Parks Master Plan | 59 | Appendix E



E. Town Parks Photographic Inventory - Pavillion
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E. Town Parks Photographic Inventory - Stage and Catering Facility
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E. Town Parks Photographic Inventory - Pocket Parks
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E. Town Parks Photographic Inventory - Town Park Circulation
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E. Town Parks Photographic Inventory - Town Park Core Area
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E. Town Parks Photographic Inventory - Town Park Arrival Plaza
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E. Town Parks Photographic Inventory - Town Park Pond
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E. Town Parks Photographic Inventory - River sections adjacent to Town Park

TOWN OF TELLURIDE Town Parks Master Plan | 67 | Appendix E



E. Town Parks Photographic Inventory - Town Park Youth Link Skatepark
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E. Town Parks Photographic Inventory - Town Park Sports Central
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