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CHAPTER 1. INTRODUCTION AND
			EXECUTIVE SUMMARY
Introduction
The Town of Telluride has one of the most unique and extraordinary public
town-owned park systems in the State of Colorado and arguably in the United
States. The Town has achieved global fame and a reputation as a special alpine
destination renowned for its picturesque mountain landscapes, abundance of
outdoor recreation, historic town, and high quality music and cultural festivals
and special events. As a venue and backdrop to all these assets are the Town’s
parks properties, where much of the action takes place, either by design or
casually within the fabric of everyday life and during special events. This master
plan update seeks to continue to protect and elevate the role of the Town’s parks
properties in the quality of life of the Telluride community for its residents, visitors
and guests, and for todays’ and future generations.

Purpose of the 2020 Town Parks Master Plan Update
The purpose of the 2020 Town Parks Master Plan Update (TPMPU) is to serve as
a guide for the Town of Telluride in making improvements to its park properties
for the next 15 years. These properties include the River Park Corridor and River
Trail, the four (4) Colorado Avenue pocket parks, and Town Park and all of its
athletic, event, recreational, administrative and maintenance facilities and use
areas. The plan lays out an implementation framework with three (3) phases of
implementation, broken down into 5-year time periods from 2021 to 2035. The
updated master plan recommends a menu of short and long-term improvements to
Town owned park properties, prioritized based on community need and demand.

Structure of the Report
This report is intended as a summary of the planning and community engagement
process along with a conceptual plan and recommendation for each of the Town
parks properties, and implementation strategy. The plan has been structured into
the following sections, as detailed further in the Table of Contents:
1.

Introduction and Executive Summary

2.

Background and Master Plan Framework

3.

Project Goals and Guiding Principles

4.

Planning Process and Community Engagement
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7.
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8.

Town Park: Core Area, Sports Central, Campground, Overall Circulation

9.
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10.

Management and Other Considerations

11.

Appendices
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Most of the improvements recommended in the first phase of implementation
from 2021 to 2025 are geared toward community, recreation, park and leisure
uses. The short-term emphasis on these uses is in direct response to the high
demand and need expressed by the community during the stakeholder and public
engagement process. In particular, the strong need for a dedicated space for
youth expressed by the community during the planning process is addressed in
the renovation of the Warming Hut as a temporary solution.
Throughout the plan, there is an emphasis on circulation, wayfinding, and safety
improvements to park properties that facilitate and promote pedestrian and
bicycle modes of circulation. There are also strategies to accommodate limited
private vehicle access, drop off and pick up locations, and additional parking in
Town Park, with recommendations to reduce traffic, congestion, and conflicts
with park uses.
Special events and festival-related improvements are also included in the
TPMPU. These are distributed across the three phases of implementation.
The TPMPU addresses critical access, staging, and back of house operational
and logistical considerations associated with special events. Given the role of
festivals and special events as major economic drivers for the local and regional
economy, improvements that address operational needs, efficiencies, and safety
are recommended in this master plan, in balance with recommended park
improvements that promote greater recreational and community use.

Executive Summary
The 2020 Town Parks Master Plan Update was completed from February through
October of 2020. The process was conducted by the Town of Telluride Parks
and Recreation Department and the Parks and Recreation Commission with the
assistance of landscape architecture and land planning consultant Zehren and
Associates, Inc. A comprehensive community engagement process with two (2)
public open houses, a park-user questionnaire, stakeholder focus group meetings
and broad-based community input via email and phone communication was
conducted to help inform the direction and priorities of the plan. The planning
process also included periodic worksessions, meetings, and field visits with the
Town’s Planning and Zoning Commission, Open Space Commission, and Town
Council, as well as regional partners.

The TPMPU addresses the Town Park Campground, a vital area of the park that
plays a very special role during major music festivals and as an overnight camping
destination within the town limits and near the downtown commercial district.
Based on increased demand for recreation and a desire for additional indoor
recreation, the TPMPU builds in flexibility for recreational uses to expand into
select areas of the Town Park Campground. The plan recommends additional
studies and investigation be conducted in association with potential expansion
of recreational facilities into the Campground and recommends preserving the
Campground and expanding the primitive camping area if there is a loss of
existing Campground area and sites.

The 2020 TPMPU builds upon the improvements accomplished from the 2005
Town Park Master Plan and recommends a series of new improvements for the
parks that respond to present day trends and demands. These include recreation,
events, and community uses that compete for time and use of park facilities.
The 2020 TPMPU seeks to make improvements that promote multi-use of park
space and balance community use for recreation and leisure, and for special
events including festival and athletic tournaments. The TPMPU includes
specific sections that address the Colorado Avenue pocket parks and the River
Park Corridor. These are unique town-owned park areas and the 2020 TPMPU
includes specific recommendations that address existing and futures uses, multiuse, safety, seasonal uses, and conflicts that may exist.
The TPMPU lays out an implementation framework with three (3) phases of
implementation, broken down into 5-year time periods from 2021 to 2035.
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CHAPTER 2. BACKGROUND AND MASTER 		
			PLAN FRAMEWORK
2005 Master Plan Overview
The 2005 Town Park Master Plan has proven to be a highly effective tool in guiding the Town’s
implementation of improvements to park facilities over the past 15 years. The improvements have been
significant and include a variety of major capital projects, primarily in Town Park. Over the past 15 years,
the plan resulted in the enclosure and expansion of the Pavilion, construction of the pool and restroom /
shower facility, the stage, the first phase of the catering facility, the main skate park facility, grandstands,
and safety fencing for the athletic fields. There have been other minor infrastructure and maintenance
improvements to Town Park as a result of the plan, made gradually over the years. Generally, the 2005
plan recommended maintaining a naturalistic and rustic character for the Town Park, which has been
preserved and incorporated as a basis for the improvements that have occurred the past 15 years.
There have been some items from the 2005 plan that have yet to be implemented and are carried over
into the 2020 plan. These include the renovation of the warming hut, the renovation of the Campground
bathroom and shower building, additional Pavilion improvements, and the completion of circulation and
catering improvements behind the main stage. These improvements are included in the 2020 TPMPU
within the implementation plan phases and in relationship with newly recommended improvements
resulting from the 2020 master plan update process.

P&R Department’s Mission Statement
The Town of Telluride’s Park and Recreation Department mission statement is: “To provide safe,
attractive, efficiently run, and well-maintained facilities for residents and visitors to participate in
a variety of active and passive recreational opportunities, social gatherings, and cultural activities.”
The 2020 TPMPU seeks to support the department’s mission statement by recommending a balance of
recreational, community and events-related improvements to the Town’s parks properties for the next 15
years.
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2020 Master Plan Update Framework & Purpose

The process for amending and revising the TPMPU will involve review and
recommendations determined by the Parks and Recreation staff and Commission
for the Planning and Zoning Commission and Town Council’s consideration.
The Town Council has the ability to review and approve changes to the Plan
following this process and to adapt and amend the plan to respond to present
day needs as may be necessary. This is typical of master plans with a longterm implementation strategy. At the end of the 15-year period, or sooner if
necessary, the Master Plan will need to be updated, as is the case of the 2020
TPMPU building upon the 2005 Master Plan.

The 2020 Master Plan Update organizes the Town’s parks properties into six
(6) major areas and associated recommendations. These are represented in the
project framework map (reference figure 1) and are as follows:
1.

River Park Corridor and Trail

2.

Colorado Avenue Pocket Parks

3.

Town Park Core Area

4.

Town Park Sports Central

5.

Town Park Overall Circulation, Parking, and Wayfinding

6.

Town Park Campground

Other Relevant Plans and Related Planning Efforts
The 2020 TPMPU builds upon other guiding documents that have been adopted
and which are being used by the Town in making policy decisions that relate to
parks and associated uses. In particular, the plan builds upon the 2005 Town
Park Master Plan, and in this case supersedes that plan when adopted. Other
relevant references that provide important information and guidance regarding
related town planning efforts are as follows:

The conceptual plans, recommendations and implementation of this master plan
follow this overall framework and structure. The six (6) park property areas are
used to organize information and are referred to throughout the body of the
report.

Town of Telluride 2006 Master Plan
Telluride Land Use Code

Process for TPMPU Adoption and Revision

Design Guidelines 2016

Upon adoption of the TPMPU, it will be the guiding policy document to help the
Town make decisions and prioritize future improvements to the Town’s parks
properties. Given the 15 year outlook of the TPMPU, it is likely the plan will
need to be updated to reflect changing circumstances and future opportunities and
constraints not currently anticipated.

Streetscape Standards 2016

New Management Plans, Guidelines, and Relevant Studies
As new plans and regulations that affect the Town’s parks properties are
developed and adopted by the Town, the Town Parks Master Plan Update will
need to refer and relate to these. It is anticipated that in-depth studies, plans,
and investigations addressing a Community Recreation Center and management
of the River Park Corridor and Trail will be conducted in the future. The Open
Space Commission is actively planning new trails in the vicinity of Town Park and
these will need to be cross-referenced and integrated with the 2020 TPMPU. A
Southwest Neighborhood Conceptual Master Plan is nearing completion, which
addresses future land uses and circulation improvements for Town-owned land
in the Southwest Area. Any new wetland regulations and guidelines, riparian
restoration, and new management plans will need to be referenced as they are
adopted as they may affect the development of recommended improvements in
the TPMPU. It is important that future improvement to Town’s parks properties
be done in adherence to the Town’s guidelines, rules, and regulations at the time
they are implemented over the next 15 years.
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Park and Recreation Department Programs and
Applications
The Town’s Parks and Recreation Department maintains a website that serves as
a central point of information for managing parks and recreational programs and
for facilities for athletic and special events. Applications for reservations, use and
scheduling parks and recreation facilities are contained within the website:
TOWN OF TELLURIDE PARKS AND RECREATION WEBSITE
https://www.telluride-co.gov/178/Parks-Recreation
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CHAPTER 3. PROJECT GOALS AND
			GUIDING PRINCIPLES

In the early stages of the planning process, staff and the consultant team worked with the Parks and Recreation Commission and Town Council to establish goals
and principles to guide the overall direction of the effort. These goals were revisited periodically during the effort to ensure that they were being met and that the
recommendations in the plan address them. As implementation of the master plan advances over the next 15 years, these goals and guiding principles should be revisited
to ensure that improvements are consistent with and help accomplish the goals. The TPMPU project goals are as follows:
1.

Conduct an inclusive and transparent master plan update planning process.

2.

Create a master plan that is achievable and will guide implementation incrementally.

3.

Maximize efficient use of park space by integrating multi-use of facilities.

4.

Promote health, wellness, and quality of life for the Telluride community in master plan recommendations.

5.

Ensure facilities and programs are accessible to all ages and apply universal design.

6.

Prioritize youth usage of park facilities and programming in the planning process and recommendations.

7.

Balance recreational uses, special event uses, and private uses with a focus on community use and respect for the historical and legacy uses of park properties.

8.

Respect the context and character of park properties, the Town, community, and natural environment.

9.

Strengthen and foster partnerships with local and regional groups and organizations.

10. Promote sustainability in planning, design, and management of park properties, facilities, and programs.
11. Explore use of park properties and facilities across seasons and elevate winter uses as may be appropriate and feasible.
12. Promote pedestrian safety, connectivity, and walkability, and address parking challenges.
13. Adapt to emerging trends in recreation, including new sports, uses, facilities, and programs.
14. Investigate opportunities for park expansion and facility dispersal if appropriate land is available.
15. Promote inclusivity within the parks system, both for Communities of Color and Americans with Disabilities.
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CHAPTER 4. PLANNING PROCESS AND
			COMMUNITY ENGAGEMENT
Overview of Planning Process and Schedule
The TPMPU effort was organized into five (5) over arching tasks conducted over
an approximately nine (9) month period between February and October of 2020.
The five tasks and the period during which they were conducted are as follows:
Task 1: Project kick-off, data gathering, site inventory (February 2020)
Task 2: Stakeholder input (round 1), data collection/analysis (February and March
2020)
Task 3: Stakeholder input (round 2), conceptual master plan alternatives (April
through July 2020)
Task 4: Preferred master plan design, draft Master Plan document review (August
and September 2020)
Task 5: Final Master Plan document approval (September and October 2020)
The overall planning process is represented in the planning process and schedule
diagram located on page 10 (reference Process and Schedule). This diagram was
used and progressively updated during project meetings and worksessions and
depicts the sequence of the project and sub-tasks under each major task.

Community Engagement
The first three (3) tasks of the project included a sequence of stakeholder and
community engagement meetings geared to obtain input early in the process to
help shape the direction of the master plan and the range of improvements to
consider and focus upon for the future. The planning process included meetings,
worksessions and site visits with the following groups:
•
•
•
•
•
•
•
•
•
•

Public and the Community-at-large
Parks and Recreation Commission
Parks and Recreation staff
Major Festival and Special Events producers and representatives
Recreation Organizations and Clubs
Community Organizations
Planning and Zoning Commission
Open Space Commission
Town Council
Regional Partners

TOWN OF TELLURIDE Town Parks Master Plan
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A summary of dates of meetings and engagement
with each of these groups is provided in this section
of this report. Detailed information regarding the
input provided by each group is included in the
appendices of this document, where meeting notes
for these meetings are included. The master plan
has attempted to synthesize the input obtained to
shape the overall direction of the plan, prioritizing
the demands and needs expressed most frequently
by all groups.

Impacts of the COVID19 Global
Pandemic
It is worth noting that during the planning process,
the COVID19 global pandemic broke out and
limited the ability of the planning process to be
conducted through in-person meetings. From
mid-March 2020, all meetings related to the
project took place remotely and in a virtual
webinar format. As a result of the modified
format for meetings, the project was delayed by
approximately one (1) month, but otherwise the
scope of the work was completed as originally
planned. The level of community engagement
declined during virtual meetings and increased via
email and phone communication throughout the
life of the effort.

TOWN OF TELLURIDE Town Parks Master Plan

Newspaper and Radio Promotion of the
TPMPU
The TPMPU effort benefitted from frequent coverage
by the local newspaper, The Daily Planet, and by
the local radio station, KOTO. Both media outlets
interviewed Parks and Recreation staff and the
consultant and provided robust update stories on the
progress of the effort and disseminated ways in which
to engage in the process. The Town also advertised
the public meetings in the local paper, via email blast,
and on their website in an effort to raise awareness
and increase participation in the planning process.

Parks and Recreation Commission
The Parks and Recreation Commission (PRC) helped
steer and guide the TPMPU and were the Town’s
board of appointed officials closest to the TPMPU
effort. Staff and consultant met frequently with
the PRC to review findings of the stakeholder and
community engagement process and to obtain
feedback on the generation of concepts and
recommendations for each of the six (6) town parks
property areas. Meetings with the PRC were held on
the following dates, either during regularly scheduled
meetings, or in special meetings and worksessions:
•

February 19th regular meeting

•

March 13th special meeting

•

May 20th regular meeting 		

•

May 27th special meeting		

•

June 10th special meeting

•

June 17th regular meeting

•

July 2nd special meeting 		

•

July 15th regular meeting

•

August 19th regular meeting

•

September 16th regular meeting
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As a result of such frequent interface, the Parks and
Recreation Commission input guided the development of the TPMPU. The Commission advocated
most strongly for the following, as reflected in the
recommendations in the plan:

1. Improving recreational facilities to support
greater levels of community use across seasons.
2. Improving the Core Area and Sport Central
areas of the park to better support everyday
community use and special events and major
festival uses.
3. Improving the River Park Corridor to improve
access to the river while promoting safety of
users and protection of the river and riparian
corridor.
4. Improving the pockets parks to increase the
appeal and level of multi-use across seasons.
5. Preserving the Campground while building in
flexibility for future expansion of park facilities
and uses, and expansion of primitive camping
uses in other areas of Town Park.
6. Investigating the needs and feasibility for a new
small scale recreation center in Town Park or
in a regional location to support the demand
for indoor recreation expressed by stakeholders
and the public.
7. Addressing the need for a dedicated youth
space within Town Park by providing new
community space as part of the future
renovation of the Warming Hut.
On September 16, 2020, the Parks & Recreation
Commission unanimously approved the Town
Parks Master Plan Update document and
recommended it for adoption by P&Z Commission.

Planning Process and Community Engagement

Stakeholders

Public and Community-at-large

Town staff and the consultant conducted two days of focused roundtable
stakeholder meetings on February 19 and 20 as part of Task 2 of the planning
process. These meetings included the following groups:

Two (2) public open houses were included as venues for the public and the
community at large to participate and engage in the effort. The first public open
house was held in person at Rebekah Hall on March 12, 2020 and had strong
attendance: forty-four (44) members of the public attended, including fourteen
(14) members of the Parks and Recreation Commission, Town Council, and
staff. The second public house was conducted via virtual meeting on June 23,
2020 due to the COVID global pandemic and had limited public participation.
However, throughout the planning process, the public was able to email
comments and additional input was received in this manner.

Major festival stakeholder meeting
-

Bluegrass

-

Ride

-

Blues & Brews

-

Film

Winter recreation clubs & programs
-

Hockey Club

-

Figure Skating Club

-

Curling Club

-

Nordic Association

-

Parks and Recreation Staff

Summer recreation clubs & programs
-

Soccer Club

-

Lacrosse Club

-

Baseball Festival

-

Swim Team

-

Soccer Academy

-

Adult Soccer Tournament

-

Skate Camp

-

Parks and Recreation Department

Park User Questionnaire
In addition to the two (2) public open house meetings, a park user questionnaire
was advertised and collected during Task 2 to help gather information on the
community’s use of Parks and Recreation facilities and solicit priorities for new
and future improvements. The questionnaire was made available in English and
Spanish from March 1 to March 31, 2020, digitally on-line via the ‘Survey Planet’
platform, and as a hard copy at the Parks and Recreation offices in Town Park.
The questionnaire was publicized via radio and newspaper media, and email
blasts to the Parks and Recreation Department database of participants and was
made available at the March public meeting. The questionnaire was completed
by a total of seventy-eight (78) participants, including seventy-one (71) on-line,
and seven (7) via hard copy. Forty-two (42) responses were anonymous and
thirty-six (36) provided email contact information.

Communities that Care
- Tri County Health Reprsentatives
- High School Represenatives

TOWN OF TELLURIDE Town Parks Master Plan
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A detailed summary of the input received in the
questionnaire is included in the appendices. The
questionnaire resulted in the following input:
1. Strong interest and demand for additional
indoor recreation and a new community
recreation center.
2. A new skate park facility to replace the Youth
Link skate facility downtown, which is slated
for redevelopment.
3. High demand and need for a dedicated space
for youth, with year-round access, including
during festivals.
4. Improving the Core Area for greater multi-use.
5. Renovating the Warming Hut and the Oval to
support winter uses and multi-uses in summer.
6. Improving the Sports Central area to support
recreational facilities.
7. Preservation of the Town Park Campground.
8. Enhancing the pocket parks to improve their
appearance and increase their role and use
within downtown.
9. Improving the River Park Corridor and Trail
with better access and resolving conflicts
between users, especially between pedestrian
and cyclists and all users with dogs off leash.

Planning and Zoning Commission
A worksession was conducted with the Town’s
Planning and Zoning Commission on June 25,
2020 and included members of the Parks and
Recreation Commission. During this worksession,
conceptual plans and recommendations for
each of the six (6) town parks property areas, as
recommended by the consultant, staff and the PRC,
were reviewed. At the worksession, the Planning
and Zoning Commission expressed general support

TOWN OF TELLURIDE Town Parks Master Plan

for the recommendations of the plan while expressing
concern with some of the recommendations for the
River Park Corridor and Town Park. During this
worksession, P&Z recommended greater emphasis
on protection of the riparian corridor, preserving a
natural and undeveloped river corridor, minimizing
formalized improvements leading to more use of
the river, and implementing storm water run-off
management and control practices. It was suggested
by the Planning and Zoning Commission that the
Town consider a broader management study and
master plan specific to the River Park Corridor to
address improvements in the future and emerging
conflicts between users including pedestrians, cyclists,
and dogs off leashes. For Town Park, P&Z expressed
concern with the proposed field lighting to facilitate
increased programming (this item was removed from
the plan).
On September 24, 2020, the Planning & Zoning
Commission unanimously approved the Town Parks
Master Plan Update document as an amendment to
the Telluride Master Plan 2006.

Open Space Commission
A site visit with staff and representative of the Open
Space Commission took place on July 12, 2020 and
a worksession with Open Space Commission, town
staff, the consultant, and the PRC took place on
August 17, 2020. The purpose of the site walk and
worksession was to discuss the TPMPU and potential
internal land trades between the Open Space and
Parks and Recreation Commissions that would allow
seasonal campground uses of Zone 1 Bear Creek
Preserve, in addition to existing camping uses that
occur three (3) times a year during major festivals
(Bluegrass, The Ride, and the Blues and Brews
festivals). At the August 17th worksession, the Open
Space Commission decided to not pursue the land
trade. The Commission expressed concern over the
current degraded condition of Zone 1 Bear Creek
Preserve and indicated their interest in long term
restoration and addressing current management issues
and concerns related to festival camping. As a result,
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the Commission was not supportive of the potential
trade at this time.
The project team also discussed wayfinding
and trail improvements with Open Space
representatives. As new trails are planned and built
in the future, a wayfinding system with designated
trails and pedestrian routes through Town Park and
connecting the Town parks properties to the trail
system will be important to establish a well-knit,
cohesive, and integrated parks and trails system.

Town Council
The Town Council was actively engaged in the
TPMPU with several representatives participating
directly in the meetings and worksessions that took
place during the planning process.
A worksession on August 4, 2020 was conducted
to review the recommendations emerging from the
process and during this meeting the Town Council
expressed support for the direction of the plan.
On October 6, 2020, the Town Council
unanimously adopted the Town Parks Master Plan
Update.

Planning Process and Community Engagement

Regional Partners
Consistent with the project goal to “strengthen
and foster partnerships with local and regional
groups and organizations,” a meeting with PRC and
regional partners was held on June 17, 2020. This
meeting included the following groups:
•
•
•
•

San Miguel County Parks and Open Space
Lawson Hill Property Owners Company
Telluride School District
Town of Mountain Village

The meeting was held to communicate the
progress of the TPMPU and to seek potential
partnerships for park facilities and park expansion
elsewhere, if appropriate and available. No
concrete opportunities and possibilities were
readily identified for the short-term with any of the
regional partners. The exception is a new one (1)
acre parcel acquired by the San Miguel County
Parks and Open Space on the northeast corner of
Mill Creek Road and the Highway 145 Spur that
is intended as a community park. The County
is currently conducting community surveys to
determine preferred uses for the site.

TOWN OF TELLURIDE Town Parks Master Plan

14

Planning Process and Community Engagement

CHAPTER 5. CURRENT USES, DEMANDS & 		
			ANTICIPATED FUTURE TRENDS
Introduction
Telluride is a very popular tourism destination and, given the topography of the
box canyon and limited area of land in the valley, there is limited land designated
for parks and recreation uses within the Town’s limits and surrounding region.
Consequently, the Town parks properties receive a heavy amount of use across
the seasons and there are a variety of current demands placed upon them. In
fact, this constraint for additional park land for recreation is part of the reason for
the project goals to “maximize efficient use of park space by integrating multiuse of facilities” and to “investigate opportunities for park expansion and facility
dispersal if appropriate land is available.”
Over the past 10 years, as census data indicates, the population of the Town of
Telluride, San Miguel County, and its communities has grown significantly. The
growth has been multi-generational, with older individuals moving to the area
for retirement, as well as young families with young and school-aged children.
The increased population in these age groups has resulted in higher demand for
the Town’s recreational programs and facilities. This is evidenced by the growth
in participation in the Town’s recreation programs as well as local sports clubs
and organizations. Demand for ice time is high for hockey, figure skating,
public skating, and for the curling club, which compete for use of the Hanley
Rink. Demand for field time in the summer is spread across soccer, lacrosse,
and softball. Demand for indoor recreation is also high, especially in the winter
months when it is not possible to conduct certain recreation activities outdoors.
Of particular note is the need and demand for a dedicated space for the youth of
the community, expressed repeatedly during the planning process.
Given the short play season and the frequency of special events in Town Park
during the summer and fall, field and court sports are constrained in the amount
of time available to conduct programs and practices. The use of the fields at
Lawson Hill and Down Valley Park and the High School gymnasium help meet
this demand. These facilities are used to supplement the fields at Town Park,
especially for team practices and during sporting events and tournaments. As
a result of these trends, the Town’s recreational facilities and programs typically
operate at full capacity. There is demand for more facilities and recreation space
to meet both present day and future needs.
Wherever possible and practical, the 2020 TPMPU seeks to increase the
efficiency of park land by providing facilities that are designed to allow multiuses and expand the level of use of existing park land. Several of the major
recommendations of the plan are geared at renovating, replacing and creating
new facilities that allow more and different uses across seasons.

TOWN OF TELLURIDE Town Parks Master Plan
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Existing Park Facilities:
A map of the Town Park is included on page 17 and includes the current
facilities:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Campground (33 sites)
Campground Restroom and Shower Building
Outdoor swimming pools (Lap Pool and Family Pool)
Pool Restroom and Shower Building / Chemical Room
Three multi-purpose ball fields
Information / Nordic Center
Town Park Pavilion / Hanley Ice Rink
Two tennis / Four pickle ball courts
Two sand volleyball courts
Two playgrounds – Toddler Playground and Imagination Station
Picnic / BBQ areas
Two horseshoe pits
Kids Fishing Pond
Town Park Skate Park
Core Area Oval
Warming Hut and Restrooms
Tension-membrane tent structure
Outdoor basketball court
Firecracker Hill - sledding hill
Groomed X-C ski trails (3 kilometers)
Covered grandstands (2)
Stage
Catering Facility and Restrooms
Administrative offices
Maintenance yard
Storage shed
Parking lot

In addition, Town’s parks properties include the:
•
•
•
•
•
•

San Miguel River Park Corridor and Trail
Elks Park
North Spruce Street Park
Oak Street Park
South Spruce Street Park
Youth Link Skate Park

TOWN OF TELLURIDE Town Parks Master Plan
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Current Uses and Demands & Anticipated Future Trends
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Current Uses and Demands

Competing Recreation and Special Events Uses

During the winter months, park use is prevalent at the following facilities:

As the Telluride community has grown and the popularity of special events has
also grown over the past 15 years, increasingly there are competing uses for
the available park space. Major festivals have long held a place and are part
of the special events tradition in Telluride, serving as major economic drivers
for the Town and region. Major festivals include three (3) multi-day extended
weekends throughout the summer including the Telluride Bluegrass Festival
on the third weekend in June, the Ride Festival on the second weekend in July
after Independence Day, and the Blues and Brews Festival on the third weekend
in September. These festivals include use of the majority of Town Park, the
Campground, and Zone 1 of the Bear Creek Open Space for camping for a limited
number of festival ticket holders.

•

a beginner to intermediate Nordic track and Nordic Center.

•

the Pavilion / Hanley Ice Rink, where there is heavy demand for ice time from
adult and youth hockey leagues as well as figure skating and curling clubs.

•

Outdoor ice rink.

•

Sledding hill.

Sports and athletic tournaments are also popular and softball and soccer leagues
hold daily games and annual summer tournaments in Town Park. The latter are
being increasingly constrained due to special events. Furthermore, recreational
facilities in the park are impacted by major festivals, in some cases restricting
or preventing access of park facilities by everyday park users. Facilities with
restricted public use during festivals currently include: the main skate park,
Warming Hut, and basketball court. While the pool, volleyball courts, tennis
courts, and Imagination Station playground are left open to the public, access is
limited, controlled, and difficult, becoming impractical for many locals, especially
those with small children.

To a much lesser extent there is demand on the River Trail, which serves as a
pedestrian corridor across Town. The Colorado Avenue pocket parks receive little
to no use during the winter and serve as snow storage areas. In the shoulder
seasons in the fall and spring, the Pavilion supports team sports including soccer
and lacrosse to help practices start during times when play outside is still limited
due to snow, cold temperatures, or uncertain weather.

During summer months, the pattern of use and demand shift significantly. Town
Park becomes the centerpiece of the community, accommodating a variety of
recreational programs as well as special event uses. From late May through
mid-September, Town Park sees three (3) major festivals, several smaller special
events, large community celebrations including the 4th of July, and several major
athletic programs and tournaments.

Anticipated Future Trends
The planning process for the TPMPU resulted in community feedback expressing
greater need and demand for recreational facilities and uses in Town Park. The
community clearly expressed a desire for renovating and expanding recreational
facilities that will increase the level of use of park facilities across the seasons.
There is interest in additional sheets of ice to support hockey, curling, and figure
skating, a new skate park to replace the Youth Link, and improvements to the
Core Area that will support greater multi-uses. There are emerging sports such
as pickle ball, stand-up paddling, and river tubing that are causing greater interest
and use of Town parks properties. Use of electric assisted bicycles (e-bikes) is on
the rise and there is an increase of e-bike traffic on the River Trail and throughout
the Town.

Likewise, the River Park Corridor and Trail as well as the Colorado Ave pocket
parks also receive greater frequency of use. The River Park Corridor and Trail
serves as an important mobility system east to west across Town linking the
downtown to the Town Park. The Colorado Avenue pocket parks support
special events and festivals beyond everyday use, including pedestrian activity in
the downtown core.

Year -round demand and need for a dedicated space for youth was repeatedly
expressed by the community during the planning process. With the slated
development of the Youth Link skate park and the elimination of the ‘Voodoo
Lounge’ there is no longer a designated place for youth to congregate near
downtown. Representatives of Tri-County Health and high school students
engaged in the process and articulated these needs on behalf of the youth.

TOWN OF TELLURIDE Town Parks Master Plan

As a result of these anticipated future trends, the direction of the TPMPU is to
provide greater and more multi-use recreation facilities in Town Park over the
next 15 years. In consideration of the important role of major festival and special
events, additional circulation, staging, infrastructure, and improvements are also
included in the plan and coordinated carefully with new or renovated recreation
facilities. As new recreational facilities are renovated and developed, the ability
to access and use the facilities during special events becomes a key planning and
design determinant.
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Future Needs Assessment and Feasibility Study for a
Community Recreation Center
Throughout the planning process for the TPMPU, the community, sports clubs,
and organizations expressed the need for indoor recreation and community space.
In most cases the input received requested a community recreation center to
incorporate a variety of indoor recreation facilities to complement the Town parks
and regional facilities. Suggestions included an indoor lap swimming pool, sports
courts, an additional sheet of ice, a gymnasium, and associated facilities. The
PRC discussed options that included a small-scale recreation center ‘right’ sized
for the community and to be located in Town Park, or a larger full-size recreation
center in a central location that would be closer and more accessible to residents
of the region, possibly at Lawson Hill or elsewhere down valley. As a result of
the high interest and demand for indoor recreation and a community recreation
center, a recommendation of the TPMPU is for the Town to conduct a future
needs assessment and feasibility study for a community recreation center. This
effort should be carefully coordinated with regional partners and take a comprehensive look at the existing and long-term needs of the community, and evaluate
funding, operations, and staffing of the facility.

Impacts of COVID19 Global Pandemic
Given the advent of the COVID19 during 2020 when the master plan update was
underway, it is important to recognize that recommended park improvements
may need to be planned and designed to address public health considerations that
include physical distancing and greater separation of users. The global pandemic
greatly affected the Town of Telluride typical summer of recreation programs,
major festivals, and special events. While many programs were canceled or
modified, the Town received heavy visitation and tourism. Town Park, Colorado
Avenue pocket parks and the River Park Corridor and Trail received very heavy
pressure on a sustained basis over the summer of 2020. The Colorado Avenue
pocket parks became even more important in their role as supportive outdoor
spaces within the urban fabric of the downtown. The River Park Corridor and Trail
served as a convenient place close to downtown for physically distanced outdoor
exercise. As improvements are contemplated and the fate of the COVID19
pandemic may become more clear, addressing public health concerns will be
important considerations in the planning and design of new and renovated park
facilities.

TOWN OF TELLURIDE Town Parks Master Plan
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CHAPTER 6. RIVER PARK CORRIDOR AND TRAIL

The River Park Corridor and Trail is depicted in three maps shown on page 21 and 22 (reference Index Map, East Enlargement Area, West Enlargement Area and River Trail
along Valley Floor to Boomerang Road.)

Existing Conditions
The River Park Corridor and Trail is a narrow and long park property 2.8 miles in length that follows the San Miguel River as it winds from the confluence with Bear Creek,
along the northern edge of Town Park, and through the downtown core to the southwest neighborhoods before reaching the Valley Floor open space. A soft crusher fines
pedestrian trail runs the length of the corridor and runs along both the northern and southern banks of the river depending on private properties and physical constraints.
Access to the river along the trail is open and unrestricted. The trail crosses several surface streets and there is good signage and support furnishings at each location,
indicating the location of the trail and notifying pedestrians to be cautious of vehicles.
In some locations, the existing trail is constrained and narrows to only a few feet
wide and in other locations there are exposed and eroding stream banks that need stabilization. The trail is heavily used by a diversity of pedestrians, cyclists, and dogs offleash. Several of the public input emails received during the latter stages of the planning process in June and July expressed concern over safety related to conflicts between
users and the sheer number of users on the trail, especially on weekends.

TOWN OF TELLURIDE Town Parks Master Plan
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River Park Corridor and Trail

RIVER PARK CORRIDOR AND TRAIL MAPS - EAST & WEST

Elks Park Concept

Elks Park
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River Park Corridor and Trail

1. RIVER CORRI

RIVER PARK CORRIDOR AND TRAIL MAPS - VALLEY FLOOR

San Miguel River

Valley Floor
(wetlands)

River Trail Corridor

Boomerang Rd. Enlargement Area
River
Trail along Valley Floor to Boomerang Road
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River Park Corridor and Trail

River Park Corridor and Trail Improvement Areas
As a result of the public input received regarding the River Park Corridor and
Trail, the TPMPU recommends improvements to seven (7) distinct areas along
the corridor. The goal of these improvements is to formalize designated points
to access the river to reduce or eliminate a ‘free-for-all’ access that damages the
riverbank and impacts the riparian corridor. These areas are shown on the maps
on pages 25 and 26.

Four (4) sites, areas one (1) through four (4), are identified for river access improvements in the stretch of the San Miguel River running north and west along
the Town Park, in the east enlargement area. These include:

1. San Miguel River, Bear Creek Confluence River Access
2. North Park Arrival River Access & Play Zone
3. West Park Arrival River Access & Play Zone
4. South Willow Street ‘River Beach’

Three (3) additional sites, areas five (5) through seven (7), are identified for river
access improvements in the stretch of the San Miguel River running west of Town
Park and through the downtown core until it reaches the Valley Floor open space.
These include the following sites shown in the west enlargement area:

5. Gondola Plaza River Access & Picnic Area
6. Carhenge River Access & Play Zone
7. West River Park Access

TOWN OF TELLURIDE Town Parks Master Plan
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River Park Corridor

Considerations for Improvements
The following are considerations for future improvements to the River Park Corridor
and Trail:

1. Areas and locations indicated for designated river access are conceptual in
nature and require further study and evaluation of appropriateness based on site
specific characteristics constraints.
2. The intent is to designate specific locations where access to the river is allowed
and encouraged in a safe and environmentally responsible manner.
3. Each area and location identified is to be surveyed, the flood plain and wetlands
identified, and program of improvements considered carefully based on site
constraints and limitations.
4. Program improvements include a limited menu of site furnishings with focus on
interpretive signage with environmental education messaging addressing river
safety, riparian protection, and river use etiquette.
5. No grills and picnic areas are to be included along the River Park Corridor and
Trail due to wildfire and potential over-use concerns.
6. Keeping a natural character with low impact improvements and controlled
access will be emphasized in order to protect fragile and sensitive locations.
7. An Adopt-a-River program or similar community-based program should be
investigated with the business community and stakeholders.
8. Access for river play activities including tubing and stand-up paddle boarding
during appropriate and safe river flow conditions will be provided with a focus
on promoting safe practices in river recreation.
9. Protection of riparian vegetation, wetlands, and restoring eroded banks will
be part of the program and coordinated with the activities and effort of other
departments as appropriate.
10. Stormwater management and run-off into the river will be addressed as part
of improvements, again in coordination with efforts of other departments as
appropriate.

Based on the feedback received from during work session with the Town’s Planning
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24

River Park Corridor and Trail

RIVER ACCESS, PLAY ZONES AND HANG-OUT AREAS - (eastern reaches through town park)

PROGRAM CONSIDERATIONS:

1. San Miguel River, Bear Creek Confluence River Access
2. North Park Arrival River Access & Play Zone
3. West Park Arrival River Access & Play Zone
4. South Willow Street ‘River Beach’

1. Areas and locations indicated for designated river
access are conceptual in nature and require further
study and evaluation of appropriateness based on site
specific characteristics constraints.
2. The intent is to designate specific locations where
access to the river is allowed and encouraged in a
safe and environmentally responsible manner.
3. Each area and location identified is to be surveyed,
the flood plain and wetlands identified, and program
of improvements considered carefully based on site
constraints and limitations.
4. Program improvements include a limited menu of
site furnishings with focus on interpretive signage
with environmental education messaging addressing
river safety, riparian protection, and river use
etiquette.
5. No grills and picnic areas are to be included along
the River Park Corridor and Trail due to wildfire and
potential over-use concerns.
6. Keeping a natural character with low impact
improvements and controlled access will be
emphasized in order to protect fragile and sensitive
locations.
7. An Adopt-a-River program or similar communitybased program should be investigated with the
business community and stakeholders.
8. Access for river play activities including tubing and
stand-up paddle boarding during appropriate and safe
river flow conditions will be provided with a focus on
promoting safe practices in river recreation.
9. Protection of riparian vegetation, wetlands, and
restoring eroded banks will be part of the program
and coordinated with the activities and effort of
other departments as appropriate.
10. Stormwater management and run-off into the river
Elks Park Concept
will be addressed
as part of improvements, again
in coordination with efforts of other departments as
appropriate.

*The goal is to formalize designated points to access the river to reduce or eliminate a ‘free for all’
access that damages the river bank and impacts the riparian corridor.

River Park East Enlargement Area
West Enlargement
Area

East Enlargement
Area

2

1

3
4
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River Park Corridor and Trail

1. RIVER CORRIDOR

PARK
RIVER PARK CORRIDOR AND TRAIL MAP - EAST

RIVER PARK CORRIDOR AND TRAIL MAP - WEST

RIVER ACCESS, PLAY ZONES AND HANG-OUT AREAS (western reaches through downtown)
West Enlargement
Area

5. Gondola Plaza River Access & Picnic Area
6. Carhenge River Access & Play Zone
7. West River Park Access

East Enlargement
Area

*The goal is to formalize designated points to access the river to reduce or eliminate a ‘free for all’
access that damages the river bank and impacts the riparian corridor.

River Park West Enlargement Area

7

6
5

PROGRAM CONSIDERATIONS:
1. Areas and locations indicated for designated river
access are conceptual in nature and require further
study and evaluation of appropriateness based on site
specific characteristics constraints.
2. The intent is to designate specific locations where
access to the river is allowed and encouraged in a safe
and environmentally responsible manner.
3. Each area and location identified is to be surveyed,
the flood plain and wetlands identified, and program
of improvements considered carefully based on site
constraints and limitations.

4. Program improvements include a limited menu of
site furnishings with focus on interpretive signage with
environmental education messaging addressing river
safety, riparian protection, and river use etiquette.
5. No grills and picnic areas are to be included along
the River Park Corridor and Trail due to wildfire and
potential over-use concerns.
6. Keeping a natural character with low impact
improvements and controlled access will be
emphasized in order to protect fragile and sensitive
locations.
7. An Adopt-a-River program or similar communitybased program should be investigated with the
business community and stakeholders.
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8. Access for river play activities including tubing and
stand-up paddle boarding during appropriate and safe
river flow conditions will be provided with a focus on
promoting safe practices in river recreation.
9. Protection of riparian vegetation, wetlands, and
restoring eroded banks will be part of the program
and coordinated with the activities and effort of other
departments as appropriate.
10. Stormwater management and run-off into the river
will be addressed as part of improvements, again
Elks Park Concept
in coordination with efforts of other departments as
appropriate.

River Park Corridor and Trail

Based on the feedback received during the worksession with the
Town’s Planning and Zoning Commission, it is likely the Town will
develop a more in-depth and broader study and management plan
addressing the river and environmental, ecological, and recreational
uses. If these studies and plans are developed and adopted by the
Town, improvements recommended in this plan will need to be
carefully coordinated to ensure the latest regulations and practices
are applied to the River Park Corridor and Trail.
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River Park Corridor

CHAPTER 7. COLORADO AVENUE POCKET PARKS
The TPMPU includes, as part of the Town parks
properties, the four (4) Colorado Avenue pockets
parks. These include Elks Park, Oak Street Park,
North Spruce Street Park and South Spruce Street
Park. As depicted on the context map on page
31, these four (4) parks are located along Colorado
Avenue, in a dense urban area within three (3)
blocks of each other.

Existing Conditions
The Colorado Avenue pocket parks serve as
important open spaces within the commercial
development located on both sides of Colorado
Avenue. The pocket parks have a history of
supporting special events downtown and as
spaces for vendors, farm stands, and community
gatherings. Each park has its own individual
personality and pattern of use based on the location
within downtown, views, existing vegetation,
surfacing, adjacencies, and relationships with
surrounding businesses. A photographic inventory
of the pocket parks was conducted during the
winter and summer months and is included in an
appendix to this report.

Elks Park:
Elks Park is the largest of the Colorado Avenue
pocket parks and the most important based on
the uses it supports, as well as the everyday role it
plays in the downtown commercial core. The park
has elevated seating terraces along its western side
that wrap around to the north and are a popular
seating location for park users. The surface of the
park is sod, and it provides an important green
landscape area within downtown. At the interface
of the park with Colorado Avenue are a series of
large boulders with historic interpretive plaques
that educate and tell the history of the Town,
important landmarks, people, and events. These
boulders frame a small picnic area that is perched
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above and looks down upon the rest of the park to the
south. The boulders and this space serve as a barrier
between the park and the sidewalk, and to some
degree obstruct the access of pedestrian traffic into the
park from Colorado Avenue.

A metal kiosk anchors the northeast corner of the
park, and serves as a landmark for notices, signs,
posters, and advertisements promoting local events
and happenings. Elks Park supports several of the
special events that take place in the summer months.
Smaller concerts, workshops, and performances are
held in Elks Park as part of special events, and during
the Telluride Film Festival the park becomes an
outdoor venue where movies are shown on a large
temporary screen erected at the southern end of the
park.

The park suffers from poor drainage and overuse in
the summer. Consequently, it is difficult to maintain
an even and fully sodded lawn, and it requires
additional maintenance with periodic replacement
of the sod necessary every couple of years. There
are several large mature trees around the periphery
of Elks Park. A series of large cottonwoods anchor
the northwest corner of the site. While they provide
shade, they also block the views and access into the
park from Colorado Avenue, and limit the ability of
other plants or improvements to grow in the vicinity.

Oak Street Park:
Oak Street Park is located across from Elks Park, on
the opposite side of Colorado Avenue. The park
is smaller than Elks Park and much narrower and
confined in useable space. Oak Street Park also
supports events and serves as an outdoor space used
as an “outdoor lobby” for events taking place within
the Sheridan Opera House. Flanking the eastern side
of the park is the Sheridan Opera House’s ‘Show’
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Main Street Pocket Parks

sidewalk bar where live entertainment takes place
and, during summer months, spills into the pocket
park. The western side the park is flanked by the
San Miguel County Courthouse, which provides
shade throughout and largely encloses the space.
There is no paved area within the Oak Street
Park and the park is surfaced with sod. Several
mature trees located within the park provide ample
shade in the space. The views from the park are
predominantly to the ski mountain to the south,
with Elks Park in the foreground.

South Spruce Street Park:
South Spruce Street Park is a small pocket park on
the southern side of Colorado Avenue. It is flanked
by the Ace Hardware / Masonic Order building to
the east and a restaurant with outdoor dining to
the west. Like Elks Park, South Spruce Street Park
includes a small plaza defined by large boulders
with historic interpretive plaques. The park is
informal and provides a place to sit and seek
refuge and shade from the traffic and movement
on Colorado Avenue. The park also supports film
festival use due to being adjacent the Mason’s
temporary theatre space. There are small areas
of sod with shade trees. The park is very shady
and could benefit from selective tree removal and
pruning in order to provide better views and more
sunlight within the space.

North Spruce Street Park:
The North Spruce Street Park is located directly
across Colorado Avenue from South Spruce
Street Park and is flanked by popular restaurants
with outdoor seating oriented toward the
park. The park is periodically used by vendors
selling produce and plays a limited role within
the downtown environment. Input during the
planning process suggested a small interactive
play feature be considered at this park as a place
to entertain and captivate younger children
downtown. Views from the park are to the south
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of the ski mountain and of South Spruce Street Park.
There is limited paving and transition area between
the Colorado Avenue sidewalks and the entrance into
the pocket park.

Recommendations for Improvements to
the Pocket Parks
Conceptual plans for the pocket parks were developed
in response to the feedback received during the
planning process. Exact improvements to each of the
parks were not defined with a high level of specificity
as part of the master plan process. Additional study
is needed to evaluate changes to each pocket park
on a case-by-case basis. Interface and coordination
with adjacent businesses and property owners is
needed to define the character, location, and extent
of improvements. As a result, a broad range of
recommendations is included in the plan to guide
the future study of improvements to the parks to
be made incrementally over the three (3) phases of
implementation to be accomplished in the next 15
years. In addition, some additional recommendations
for each park are provided for future consideration
and investigation.

•

Increase visibility into pocket parks with
selective removal of trees and re-planting.

•

Add pockets of low accent landscaping for
visual interest.

•

Replace and add new furnishings, with focus
on picnic tables and benches for casual dining.

•

Preserve turf as the major surface material at
Elks Park as an ample green space within the
downtown.

•

Consider temporary shade devices (shade sails,
awnings, tents, and trellises) to provide shade
during summer and shoulder months.

Key Recommendations for ALL Pocket Parks
include:
•

Continue to refine the appearance and conditions
of the pocket parks.

•

Create transition areas into each park beyond the
Colorado Avenue sidewalk to support uses such
as street vendors and pop-up dining areas.

•

Add hardscape areas to each park in strategically
located areas, for greater multi-use and to help
with maintenance across seasons.

•

Promote more use of the pocket parks during
winter months and ski season with rotating
temporary displays and uses.
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Colorado Avenue Pocket Parks

Specific Recommendations for each of the Colorado Avenue
Pocket Parks include:

Oak Street Park:
1. Small Plaza with Seating: To support events at Sheridan Opera House.

Elks Park:

2. Location for two (2) vendor carts: Recessed into plaza away from sidewalk.

1. Reconfigure Historic Plaques & Boulders: Open the park up to Colorado
Avenue to improve access. Preserve historic plaques, and reorganize boulder
placement to create better pedestrian flow.

3. Shade sail for summer months: Fabric shade sail to provide shade.
4. Stone Beam ‘Seats’: Linear stone beam seats, break up space and provide
seating, visual interest, elements for kids to play on.

2. New entry plaza along Colorado Avenue: New surfacing, concrete or pavers,
picnic tables, and seating. Preserve existing tree at corner and steel kiosk. Ramp
from east side walk into park, with terraced boulders as edge.

5. Site Furnishing upgrades: Picnic tables for casual dining, bike racks, trash and
recycling receptacles.
* Existing event uses may preclude some of these improvements.

3. Extend terraced seating around NW corner: Create more terraced seating
oriented to mountain and stage / screen location. Integrate boulder terraces
extending from new access ramp.

South Spruce Street Park:

4. Fragmented stone paving in areas of park: Add stone pavers inside path
area and to north side of lawn, to help overuse of sod and to allow moveable
furnishings. Grass in between the pavement.

1. Historic Plaza with boulder and plaques: Cluster boulders with historic plaques
in one location with central organizing historic element.

5. Tree preservation and removal: Removal of select trees at NW corner and
preservation of the majority of trees.

3. Preserve trees at rear to screen alley and parked cars.

2. Additional seat walls / seating: Consider additional seat walls to match existing.

4. Unifying elements across Colorado Avenue: Consider vertical elements on both
sides of Colorado Avenue to unify North and South Spruce Street parks. Consider
stringing elements across Colorado Avenue during special events.

6. Site furnishing upgrades: Bike racks, trash and recycling receptacles. Consider
water bottle filling station at NE corner near steel kiosk.

North Spruce Street Park:
1. Farmer’s Market / Vendor Kiosks: Permanent kiosks that can be leased by
vendors, serve as shade and seating during everyday use.
2. Interactive Play Area: Small play area with interactive naturalistic and artistic
elements, small loop track with image / word puzzles sand blasted into stone
paving. Winter interest / use also.
3. Accent Landscaping: flowering perennials at edges for color, texture, interest.
4. Seating around Play Area: Strategically placed seating for viewing of play and
oriented to views to the south.
5. Tree Preservation at rear of lot / screen parking: Preserve trees at rear of lot,
screen parking area from play area. Consider shade tree or fabric shade sail.
6. Unifying elements across Colorado Avenue: Consider vertical elements on both
sides of Colorado Avenue to unify North and South Spruce Street parks. String
elements across Colorado Avenue during special events.
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POCKET PARKS CONCEPT PLANS

RECOMMENDATIONS FOR IMPROVEMENTS TO THE COLORADO AVENUE POCKET PARKS:

N. Spruce St.

Columbia Ave.

N. Pine St.

N. Fir St.

N. Oak St.

• Continue to refine the appearance and conditions of the pocket parks.
• Create transition areas into each park beyond the Colorado Avenue sidewalk to support uses such as street vendors and pop-up dining areas.
• Add hardscape areas to each park in strategically located areas, for greater multi-use and to help with maintenance across seasons.
• Promote more use of the pocket parks during winter months and ski season with rotating temporary displays and uses.
• Increase visibility into pocket parks with selective removal of trees and re-planting.
• Add pockets of low accent landscaping for visual interest.
• Replace and add new furnishings, with focus on picnic tables and benches for casual dining.
• Preserve turf as the major surface material at Elks Park as an ample green space within the downtown.
• Consider temporary shade devices (shade sails, awnings, tents, and trellises) to provide shade during summer and shoulder months.

Oak St. Park
N. Spruce St. Park

Colorado Ave.

S. Spruce St. Park
Elks Park

Colorado Avenue Pocket
Parks

Elks Park Concept

Pacific Ave.
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POCKET PARKS CONCEPT PLANS
OAK STREET PARK - Potential Improvements
1. Small Plaza with Seating: To support events at Sheridan
Opera House.
2. Location for two (2) vendor carts: Recessed into plaza
away from sidewalk.
3. Shade sail for summer months: Fabric shade sail to
provide shade.
4. Stone Beam ‘Seats’: Linear stone beam seats, break up
space and provide seating, visual interest, elements for kids
to play on.
5. Site Furnishing upgrades: Picnic tables for casual dining,
bike racks, trash and recycling receptacles.
* Existing event uses may preclude some of these improvements.

ELKS PARK - Potential Improvements
1. Reconfigure Historic Plaques & Boulders: Open the
park up to Colorado Avenue to improve access. Preserve
historic plaques, and reorganize boulder placement to
create better pedestrian flow.
2. New entry plaza along Colorado Avenue: New
surfacing, concrete or pavers, picnic tables, and seating.
Preserve existing tree at corner and steel kiosk. Ramp from
east side walk into park, with terraced boulders as edge.
3. Extend terraced seating around NW corner: Create
more terraced seating oriented to mountain and stage /
screen location. Integrate boulder terraces extending from
new access ramp.
4. Fragmented stone paving in areas of park: Add stone
pavers inside path area and to north side of lawn, to help
overuse of sod and to allow moveable furnishings. Grass in
between the pavement.
5. Tree preservation and removal: Removal of select trees
at NW corner and preservation of the majority of trees.
6. Site furnishing upgrades: Bike racks, trash and recycling
receptacles. Consider water bottle filling station at NE
corner near steel kiosk.
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POCKET PARKS CONCEPT PLANS

NORTH SPRUCE STREET PARK - Potential Improvements
1. Farmer’s Market / Vendor Kiosks: Permanent kiosks that
can be leased by vendors, serve as shade and seating during
everyday use.
2. Interactive Play Area: Small play area with interactive
naturalistic and artistic elements, small loop track with
image / word puzzles sand blasted into stone paving.
Winter interest / use also.
3. Accent Landscaping: flowering perennials at edges for
color, texture, interest.
4. Seating around Play Area: Strategically placed seating for
viewing of play and oriented to views to the south.
5. Tree Preservation at rear of lot / screen parking:
Preserve trees at rear of lot, screen parking area from play
area. Consider shade tree or fabric shade sail.
6. Unifying elements across Colorado Avenue: Consider
vertical elements on both sides of Colorado Avenue to
unify North and South Spruce Street parks. String elements
across Colorado Avenue during special events.

SOUTH SPRUCE STREET PARK - Potential Improvements
1. Historic Plaza with boulder and plaques: Cluster boulders
with historic plaques in one location with central organizing
historic element.
2. Additional seat walls / seating: Consider additional seat
walls to match existing.
3. Preserve trees at rear to screen alley and parked cars.
4. Unifying elements across Colorado Avenue: Consider
vertical elements on both sides of Colorado Avenue to unify
North and South Spruce Street parks. Consider stringing
elements across Colorado Avenue during special events.
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CHAPTER 8. TOWN PARK

The Telluride Town Park has been the primary focus of the TPMPU. The majority of stakeholder and community input received during the planning process has centered
on Town Park and its different areas, facilities, and uses. Town Park truly serves as both the Town’s front and back yard, and it serves as the central hub of recreation and
outdoor activity for the community. Most community recreation, festivals, and special events take place in Town Park and primarily over the summer season. Likewise,
in the winter, the Pavilion / Hanley Rink, outdoor ice rink, Nordic Center and trails, and Firecracker Hill become key destinations for locals and visitors alike. With the
increased demand for additional recreational facilities and the popularity of special events, it is critical for improvements to Town Park to consider multi-use and balance
between these competing uses. With this balance in mind, the TPMPU strategically recommends a range of improvements that will allow renovation of existing Town Park
facilities to promote greater multi-use, while preserving and facilitating the operation and staging of festivals and events.
The majority of facilities in Town Park have detailed management plans outlining use restrictions, approval process, and fees.

Design Character for New Park Facilities, Buildings, and Site Improvements
As the Town of Telluride prioritizes improvements to the Town’s parks properties recommended in the TPMPU, the design character of facilities and associated site
improvements will be important considerations. The 2005 plan recommended a rough and natural character for improvements and new development within the Town’s
parks properties. This direction has been adhered to in the improvements made the past 15 years. This same rough and natural character is to be maintained in the
development of new facilities over the next 15 years. New buildings and site improvements are to minimize visual impact to Town’s parks properties and adjacent
land uses. Building massing should be carefully studied to avoid blocking views and building forms need to be contextual with and respect their site and immediate
surroundings. Materials and finishes selected are to be compatible and blend in with existing structures. The Town’s 2016 Building Design Guidelines are to be used
in evaluating proposals for new improvements, especially when new buildings and structures are involved. Sustainable building practices and techniques should be
employed. Recycled materials, passive design, renewable energy technologies, and systems are to be incorporated to minimize energy consumption and help promote
a strong environmental ethic. Site design and drainage is to incorporate green infrastructure to manage stormwater run-off and protect water quality, especially in
improvements in proximity to the river corridor. Landscaping is to include xeriscape practices, water conservation principles, and efficient irrigation laid out in zones and
controlled automatically with moisture sensors and timers. The overall goal is to protect the character of the Town’s parks properties in a sensitive manner that promotes
environmental responsibility and minimizes impacts to the local ecosystem.
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TOWN PARKS AREAS MAP
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Conceptual Plans and Recommended Improvements for
Specific Areas of Town Park

Include shade structure to support picnic area. New perimeter foot path around
pond, with site furnishings, pond edge landscaping and casting areas, river access
point delineation, safety, and educational signage.

For the purposes of organizing the recommendations in this master plan, Town
Park has been structured into four (4) park property areas (reference the Town
Parks Areas Map on page 35) including:

D. Additional parking at entrance: Additional 5 to 6 spaces near the park vehicle
entrance in association with new picnic area on east side of pond.

•

Arrival and Core Area

•

Sports Central

•

Overall Circulation, Parking, and Wayfinding

•

Campground

E. New Paths for Clearer Arrival & Departure: Reconfiguration of paths and
circulation arriving and departing the park in area between the fishing pond and
the ‘Bra’. More direct and clear entry sequence including designated path to
expanded skate park and future Warming Hut to remain open during festivals.
Limited tree removal required to create new path through existing Tot Lot area,
while preserving the majority of trees. Low down-lit pedestrian lighting on
pathways for safety. Study more direct path east to main parking lot.
F. ‘The Grove’ Passive Area: Relocate the Tot Lot, preserve majority of trees and
establish sense of arrival around new entry sequence. Consider naming and
branding this area as ‘The Grove.’ Passive relaxation zone in the shade of trees,
area for hammocks, seasonal art installations, park benches, and furnishings.

Conceptual Plans for each of these areas were developed during the planning
process and vetted with Town staff, the PRC, and with the public. Improvements
for each of these Town Park areas are recommended as a result of the input
received. The improvements recommended for each area are listed in the
narrative below as well as in the legend of the concept plans where they are
keyed to the plan using alphabetic characters.

G. Oval improvements (surfacing / perimeter): Concrete surface on southern 2/3rd
of the ‘Oval’ for multi-use events, sports courts and winter ice rink. Fix drainage,
create path around with trees for shade. Striping for different uses. Preserve grass
on north 1/3rd of Oval to serve as soft play zone and informal lawn seating in
front of the ‘Bra’. Potential temporary semi-truck parking on southern courts area
during festivals to be explored during the skate park expansion design.

Arrival and Core Area

H. New Warming Hut / Multi-use & Temporary Youth Space: New warming
hut with restrooms, multi-use and temporary youth space on west edge of Oval.
Two-level building with 2nd floor deck facing the Oval. Youth space to remain
accessible and open during major festivals. Festival use as communication center
to continue, resolve access with design of the building.

Much of the input received about the Core Area centered on the preferred
location for the relocated Youth Link skate park and Warming Hut, to include
multi-use space on the second floor of the Warming Hut that can potentially
serve as a youth hang-out space. There was also focus on improving and
clarifying the arrival sequence into the park from the west and the north, creating
a stronger sense of arrival. The renovation of the Oval to include hard surfacing
for recreational courts and multi-uses was requested by various user groups. The
recommended improvements to the Core Area of Town Park include:

I. Skate Park Expansion & Renovation: New Youth Link street style features,
co-joined to main park. Dedicated path to facility during major festivals.
Renovation of existing facility in coordination with expansion.
J. Vendor Concrete Pads, Multi-use Plaza, Temporary truck parking: New
concrete pads for vendors, with natural gas service, space for festival back of
house, multi-use plaza as a support space. A potential semi-truck parking with
loading dock in this area to be studied further. Potential temporary semi-truck
parking in the area south of future youth link toward vendor camping to be
explored during the skate park expansion design.

A. Town Park Arrival Plaza: New multi-use space at eastern end of Pacific
Avenue. Supports farmer’s markets, small events, and becomes a transition zone
between Town and the Park. Helps establish a gateway into Town Park. Bike
parking and way-finding as primary uses. Accommodates box office uses during
festivals.
B. Gateway / Entry Element(s): Artistic architectural gateway elements to announce
and help clarify arrival into the park at entries.

K. Safety netting around Warner Field and new outfield gate: Addition of
transparent safety netting above existing fencing to protect the ‘Oval’ area and
allow for use of space simultaneously with softball uses of Warner Field. New
gate at the center field of Warner Field to allow better flow exiting Town Park to
the west during large events.

C. Pond reduction, new picnic area, perimeter foot path: Reduce size of pond by
25%. Create new picnic area space at entrance to park with views across pond.
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CONCEPTUAL PLAN FOR SPECIFIC AREAS FOR IMPROVEMENTS - ARRIVAL AND CORE AREA

A. Town Park Arrival Plaza

New multi-use space at eastern end of Pacific Avenue. Supports farmer’s markets, small events,
and becomes a transition zone between Town and the Park. Helps establish a gateway into Town
Park. Bike parking and way-finding as primary uses. Accommodates box office uses during
festivals.

B. Gateway / Entry Element(s)

A.

C.

B.

C.

C.
E.

Artistic architectural gateway elements to announce and help clarify arrival into the park at entries.

B.

C. Pond reduction, new picnic area, perimeter foot path.

Reduce size of pond by 25%. Create new picnic area space at entrance to park with views across
pond. Include shade structure to support picnic area. New perimeter foot path around pond, with
site furnishings, pond edge landscaping and casting areas, river access point delineation, safety,
and educational signage.

D. Additional parking at entrance

D.

Additional 5 to 6 spaces near the park vehicle entrance in association with new picnic area on east
side of pond.

E. New Paths for Clearer Arrival & Departure

F.
F.

Reconfiguration of paths and circulation arriving and departing the park in area between the fishing
pond and the ‘Bra’. More direct and clear entry sequence including designated path to expanded
skate park and future Warming Hut to remain open during festivals. Limited tree removal required
to create new path through existing Tot Lot area, while preserving the majority of trees. Low
down-lit pedestrian lighting on pathways for safety. Study more direct path east to main parking lot.

E.

F. ‘The Grove’ Passive Area

Relocate the Tot Lot, preserve majority of trees and establish sense of arrival around new entry
sequence. Consider naming and branding this area as ‘The Grove.’ Passive relaxation zone in the
shade of trees, area for hammocks, seasonal art installations, park benches, and furnishings.
furnishings.

E.
H.

E.
G.

G. Oval improvements (surfacing / perimeter)

Concrete surface on southern 2/3rd of the ‘Oval’ for multi-use events, sports courts and winter ice
rink. Fix drainage, create path around with trees for shade. Striping for different uses. Preserve
grass on north 1/3rd of Oval to serve as soft play zone and informal lawn seating in front of
the ‘Bra’. Potential temporary semi-truck parking on southern courts area during festivals to be
explored during the skate park expansion design.

K.

H. New Warming Hut / Multi-use & Temporary Youth Space

New warming hut with restrooms, multi-use and temporary youth space on west edge of Oval.
Two-level building with 2nd floor deck facing the Oval. Youth space to remain accessible and
open during major festivals. Festival use as communication center to continue, resolve access with
design of the building.

I.

I. Skate Park Expansion & Renovation

New Youth Link street style features, co-joined to main park. Dedicated path to facility during
major festivals. Renovation of existing facility in coordination with expansion.

J.

J. Vendor Concrete Pads, Multi-use Plaza, Temporary truck parking.

J.

New concrete pads for vendors, with natural gas service, space for festival back of house, multiuse plaza as a support space. A potential semi-truck parking with loading dock in this area to
be studied further. Potential temporary semi-truck parking in the area south of future youth link
toward vendor camping to be explored during the skate park expansion design.
80’

0’
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K. Safety netting around Warner Field and new outfield gate

Addition of transparent safety netting above existing fencing to protect the ‘Oval’ area and allow
for use of space simultaneously with softball uses of Warner Field. New gate at the center field of
Warner Field to allow better flow exiting Town Park to the west during large events.

Town Park

3. ARRIVAL & CORE AREA

ARRIVAL AND CORE AREA PROGRAM

Sports Central
A concept plan for improvements of the Sports
Central area of the park was prepared to address
feedback heard from the various user groups and
stakeholders that use the facilities in this area of
the park. The concept plan contemplates a new
expanded playground in this area consolidating
play areas for various age groups, including
toddlers to replace the area near the Core Area.
The plan suggests the following improvements:
A new ‘Sports Plaza’ to help unify and
organize the various recreation facilities in this
area, including a new picnic area and a weather
shelter integrated with the existing grandstands.
A cover over the tennis and pickle ball
courts is also proposed to increase the playing time
and provide shelter so play can proceed during
inclement weather.
A concessions building located near the
pool facility, fields, volleyball courts, and the tennis
courts. This requires shifting the volleyball courts
by approximately 10 to 15’ to the south in order
to create sufficient space for a new concessions
building and access walkway. In this location, the
concessions structure is envisioned to have point
of sales windows and counters facing multiple
orientations to provide the ability to service the
pool area, tennis courts, and ball fields from the
same location.

The recommended improvements to the Sports
Central area of Town Park include:
A. Sports Central Plaza and Picnic Area: New
organizing plaza space to unify various recreational
park facilities. Central point of orientation and
meeting for sports related activities, events, and
gatherings. Multi-use hardscape area with softscape
picnic areas around perimeter with trees and
new park furnishings. Space to accommodate
emergency and service vehicles.

TOWN OF TELLURIDE Town Parks Master Plan

B. Multi-use Shelter, Covered Team Benches & Shade
Sail: New multi-use shelter between Sports Central
plaza and playground. Provides shade and helps
separate users. Covered team benches to provide
cover for athletes (1st and 3rd baselines of both
fields). Temporary shade sail for athletes west of
existing grandstands.
C. Playground Expansion & Renovation: Expanded
playground to include two new play pits for different
age groups (2 to 5 and 5 to 12). Emphasis on new
naturalistic and interactive play elements with
educational themes. Playground expanded to the
south and designed together with multi-use shelter
and sports plaza, ideally. Incorporate landscape and
fencing to screen and separate from the Pavilion.
D. Re-configured Service Access: Reconfiguration
of service access to west side of the Pavilion from
the south and to create larger contiguous area
for the expansion of the playground to the west.
Reconfiguration needs to accommodate semi-truck
access to west side of Pavilion for event staging,
deliveries, loading, and unloading.

Potential additional parking areas around perimeter
of Pavilion. Maintain vehicular access for service
and emergency vehicles on paths.
H. New safety fencing between Warner Field and
Pool: New safety fencing along 1st base line of
Warner Field to reduce conflicts between use of
Warner Field and major park pedestrian route N-S
to pool and playground.
I. Volleyball Courts Improvements: Shifted to
south to create room for new walkway to new
Concessions. Improvements to facilitate winter ice
sheet set up, operations, and perimeter seating.
J. Bear Creek Soccer Field: Reconfigured soccer
field to avoid dirt infield at edge of grass playing
surface.

E. Tennis Court covering: Open air roof cover over
tennis / pickle ball courts to increase the playing
season and provide shelter so play can proceed
during inclement weather.
F. New Cessions at Pool, Tennis, Volleyball: New
concessions building located centrally near pool,
tennis, and volleyball courts (shifted to the south
by 10’). Point of sales windows on multiple sides
to serve pool, tennis, playground, and sports fields.
Incorporates new walkway from Warner Field along
south edge of pool, and raised seating deck with bar
tables, stools and ‘railing.’
G. Circulation & Parking Improvements: Paving of
the main drop-off area to the Pavilion, with 6 to 8
short-term head-in parking spaces, to be located on
either side of the fire lane. New sidewalk from main
parking area to Pavilion with low down-lit pedestrian
lighting (bollards) to improve safety and visibility.
Perpendicular parking north of and in front of pool.
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CONCEPTUAL PLAN FOR SPECIFIC AREAS FOR IMPROVEMENTS - SPORTS CENTRAL
SPORTS CENTRAL PROGRAM
A. Sports Central Plaza and Picnic Area

New organizing plaza space to unify various recreational park facilities. Central point
of orientation and meeting for sports related activities, events, and gatherings. Multi-use
hardscape area with softscape picnic areas around perimeter with trees and new park
furnishings. Space to accommodate emergency and service vehicles.

G.

B. Multi-use Shelter, Covered Team Benches & Shade Sail

New multi-use shelter between Sports Central plaza and playground. Provides shade and
helps separate users. Covered team benches to provide cover for athletes (1st and 3rd
baselines of both fields). Temporary shade sail for athletes west of existing grandstands.

C. Playground Expansion & Renovation

G.

H.

D. Re-configured Service Access

F.
I.
B.

E.

A.
B.

Expanded playground to include two new play pits for different age groups (2 to 5 and 5 to
12). Emphasis on new naturalistic and interactive play elements with educational themes.
Playground expanded to the south and designed together with multi-use shelter and sports
plaza, ideally. Incorporate landscape and fencing to screen and separate from the Pavilion.
Reconfiguration of service access to west side of the Pavilion from the south and to create
larger contiguous area for the expansion of the playground to the west. Reconfiguration
needs to accommodate semi-truck access to west side of Pavilion for event staging,
deliveries, loading, and unloading.

G.

E. Tennis Court covering

Open air roof cover over tennis / pickle ball courts to increase the playing season and
provide shelter so play can proceed during inclement weather.

F. New Concessions at Pool, Tennis, Volleyball

G.

New concessions building located centrally near pool, tennis, and volleyball courts
(shifted to the south by 10’). Point of sales windows on multiple sides to serve pool, tennis,
playground, and sports fields. Incorporates new walkway from Warner Field along south
edge of pool, and raised seating deck with bar tables, stools and ‘railing.’

G. Circulation & Parking Improvements

C.

Paving of the main drop-off area to the Pavilion, with 6 to 8 short-term head-in parking
spaces, to be located on either side of the fire lane. New sidewalk from main parking area
to Pavilion with low down-lit pedestrian lighting (bollards) to improve safety and visibility.
Perpendicular parking north of and in front of pool. Potential additional parking areas around
perimeter of Pavilion. Maintain vehicular access for service and emergency vehicles on
paths.

D.

J.

H. New safety fencing between Warner Field and Pool

G.

New safety fencing along 1st base line of Warner Field to reduce conflicts between use of
Warner Field and major park pedestrian route N-S to pool and playground.

I. Volleyball Courts Improvements
GRAPHIC SCALE
0’
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Shifted to south to create room for new walkway to new Concessions. Improvements to
facilitate winter ice sheet set up, operations, and perimeter seating.

J. Bear Creek Soccer Field

Reconfigured soccer field to avoid dirt infield at edge of grass playing surface.

Town Park

Overall Circulation, Parking, and Wayfinding

7. Service Road widening at turn: Adjustment to edge of road, surface to
facilitate turning movements of large service vehicles / trucks. Clarify access to
Campground and Pavilion.

The TPMPU has identified sixteen (16) areas of Town Park that need further
analysis to improve pedestrian and vehicular circulation, parking and / or staging
for recreation, festivals, and special events. In some cases, these areas require
only a ‘light touch’ to improve the dimensions of roads or paths in order to
facilitate circulation. In other cases, the improvements to the areas require more
significant impact to existing conditions to solve current issues effectively, such as
paving of the drop off area to the Pavilion and extending a new sidewalk or path
from the main parking area to the Pavilion. Some of the improvements relate
closely to the concept plans for discrete areas of the park, such as the Town Park
Arrival Plaza, and park entry sequence referenced in the Core Area.

8. Fence / Safety Barrier along Service Road: Continuous barrier / fence along
service road around perimeter of field from sports area to main stage.
9. Back of Stage Vehicle maneuvering: Optimize and create more space for large
vehicle maneuvering, parking, and circulation behind the stage.
10. Service & Back of House Plaza: Vendor staging and parking.
11. Clarify Arrival Sequence: Establish central arrival zone, between west and
north entrances, clarify path circulation in this location, reference Arrival and
Core Area improvements.

Additional parking is by far the most difficult need to address in the current
condition of the park. There are no ideal or optimum locations available for
additional parking that are not already being used or that would not impact
existing uses. Maximizing parking near and around Town Park is of critical
importance. Seasonal parking along the north side of the Town Park on Colorado
Avenue should be considered in greater detail, and possibly managed during
everyday use of the park. New parking areas may be possible by carving space
out of existing uses such as the fishing pond and areas around the Pavilion
and near the Campground. Park access by foot, bike, and transit needs to be
encouraged. Providing supporting elements such as additional bike racks, storage,
shade, and comfort stations that cater to and accommodate other modes of
transit will help minimize car trips. The recommended improvements to overall
circulation, parking, and wayfinding in Town Park include:

12. Town Park Arrival Plaza: Multi-use space, bike parking, signage, transition
between town into park.
13. Additional Parking: Additional parking in main parking lot area to
accommodate existing uses, in new arrival and drop-off, and in select areas
around the Pavilion.
14. Increased emphasis on Walkability, Cycling and Transit: Emphasize and
facilitate pedestrian, cycling, and transit modes of arrival and circulation to, from,
and through Town Park. Provide clear signage and infrastructure at transit stops,
including maps, route descriptions, bike racks, water bottle filling station(s).
15. Increased emphasis on Wayfinding & Signage: Develop a wayfinding system
for Town Park including trailhead signs and basic maps at key trailheads and
major designated hiking and biking trails. Low down-lit pedestrian lighting on
pathways and parking areas for safety.

1. Bridge improvements: Signage and edge improvements to aid vehicle access
into Town Park.

16. Event Staging Area: Study area between Vendor Camping and Skate Park,
along western edge of the park, for event staging.

2. Pedestrian Crosswalk / Walkways: Improved crosswalk and walkway from
parking to Pavilion, walkway loop around sports elements.
3. Service Road widening at turn / parking: Adjustment to edge of road, surface to
facilitate turning movements of large service vehicles / trucks, and add parking.
4. Drop-off / Arrival Improvements: Pave drop-off, striping and signage
improvements, head-in parking on either side of the fire lane at the Pavilion
entrance.
5. Service Road widening at turn: Adjustment to edge of road, surface to facilitate
turning movements of large service vehicles / trucks.
6. Sports Central Plaza: Organizing space to unify various recreation. Point of
orientation, meeting, sports related events gathering.
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CONCEPTUAL PLAN FOR SPECIFIC AREAS FOR IMPROVEMENTS - CIRCULATION, PARKING, AND STAGING
PROGRAM
1. Bridge improvements

Signage and edge improvements to aid vehicle access into Town Park.

2. Pedestrian Crosswalk / Walkways

Improved crosswalk and walkway from parking to Pavilion, walkway loop
around sports elements.

3. Service Road widening at turn / parking

1

12

Adjustment to edge of road, surface to facilitate turning movements of large
service vehicles / trucks, and add parking.

4. Drop-off / Arrival Improvements

Pave drop-off, striping and signage improvements, head-in parking on either
side of the fire lane at the Pavilion entrance.

11

5. Service Road widening at turn

Adjustment to edge of road, surface to facilitate turning movements of large
service vehicles / trucks.

2

6. Sports Central Plaza

Organizing space to unify various recreation. Point of orientation, meeting,
sports related events gathering.

3

7. Service Road widening at turn

Adjustment to edge of road, surface to facilitate turning movements of large
service vehicles / trucks. Clarify access to Campground and Pavilion.

8. Fence / Safety Barrier along Service Road

4

10

Continuous barrier / fence along service road around perimeter of field from
sports area to main stage.

9. Back of Stage Vehicle maneuvering

6

Optimize and create more space for large vehicle maneuvering, parking, and
circulation behind the stage.

10. Service & Back of House Plaza

16

5

7

Vendor staging and parking.

11. Clarify Arrival Sequence

Establish central arrival zone, between west and north entrances, clarify path
circulation in this location, reference Arrival and Core Area improvements.

12. Town Park Arrival Plaza

Multi-use space, bike parking, signage, transition between town into park.

13. Additonal Parking

9

Additional parking in main parking lot area to accommodate existing uses, in
new arrival and drop-off, and in select areas around the Pavilion.

8

14. Increased emphasis Walkability, Cycling and Transit

Emphasize and facilitate pedestrian, cycling, and transit modes of arrival
and circulation to, from, and through Town Park. Provide clear signage and
infrastructure at transit stops, including maps, route descriptions, bike racks,
water bottle filling station(s).

15. Increased emphasis on Wayfinding & Signage

Sports Central Concept Plan

Develop a wayfinding system for Town Park including trailhead signs and basic
maps at key trailheads and major designated hiking and biking trails. Low
down-lit pedestrian lighting on pathways and parking areas for safety.

16. Event Staging Area

Study area between Vendor Camping and Skate Park, along western edge of
the park, for event staging.
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Campground
During the planning process, the PRC requested
looking at areas of the main Campground for
expansion of Town Park to help meet recreational
needs in the future. In response, three (3) sites
within the existing Town Park were designated
as potential redevelopment areas for new
development or expansion of recreational
facilities. These include the Parks and Recreation
Administration Office and Maintenance facility,
the low-lying wooded area to the east of the
facility, and areas of the Campground including
sites 1 through 10. The potential expansion of
Town Park into these areas or the Campground
assumes redevelopment and relocation of the
existing maintenance and administrative facilities,
if necessary, as part of the expansion and
redevelopment of Town Park into this area.

One of the major suggestions made by the PRC
was that a small-scale community recreation
center be considered in Town Park, and possibly
in the areas identified for recreational expansion
within the Campground. This possibility should
be investigated more closely in a future recreation
center feasibility and needs assessment study that is
recommended by the TPMPU in Chapter 5.

The recommended improvements to the Town Park
Campground include:
A. Camping Restrooms / Shower Facility: Renovate
building and surrounding site. Include overhangs
for weather protection, supporting storage for
Campground.
B. Proposed new Dumpster Enclosure: New trash
dumpster for park and Campground incorporated
into reconfigured drop off and arrival for the
Pavilion.
C. Park Parcel KP2: Existing Town Park Parcel
(no improvements proposed).
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D. Additional Primitive Camping Sites for
Campground: Area south east of the confluence of
the San Miguel River and Bear Creek to become
permanent primitive designated camping sites.

- Outdoor Exercise Plaza / Park

E. San Miguel River & Bear Creek Riparian Protection:
Protect and enhance San Miguel River and Bear Creek
banks, riparian corridor, establish designated points
of access along with any improvements, establish
buffers.

- Other uses (keep flexible and to be vetted)

- Education Center / Yurt Facility
- East Warming Hut

F. Potential Park Redevelopment and Expansion
Zones (F1, F2, F3): Areas of existing Town Park
and Campground for potential park expansion and
redevelopment. Area F1 requires redevelopment
of existing park administrative and maintenance
facilities. Areas F2 & F3 require removal of dense
trees and understory and re-grading of land form, and
wetland delineations given site proximity to river and
low spots. F3 requires elimination of several existing
campsites (1 through 10) and reconfiguration of the
Campground access and internal circulation. All
areas for park expansion require vegetation buffer and
screening from adjacent neighborhood.

Potential uses of park expansion zones (F1, F2, F3)
include:
- Existing Uses: Parks and Recreation administrative
office, maintenance yard, parking, camping (10 RV
campsites and festival camping)
- Additional parking
- Small-scale Recreation Center with multi-use indoor
recreation and community space
- Town Park Dog Park
- Town Park Garden Area / Community Gardens
- Multi-use Courts (pickle ball, basketball, and tennis)
- River Park Zone (pedestrian access only)
- New Ice Sheet or Ice Skating Loop
- Bike Pump Track / Skills Park
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PROGRAM

E.

A. Camping Restrooms / Shower Facility

Renovate building and surrounding site. Include overhangs for weather protection,
supporting storage for Campground.

F1.

B. Proposed new Dumpster Enclosure

New trash dumpster for park and Campground incorporated into reconfigured drop off
and arrival for the Pavilion.

E.

F2.

C. Park Parcel KP2

Existing Town Park Parcel (no improvements proposed).

D. Additional Primitive Camping Sites for Campground

Area south east of the confluence of the San Miguel River and Bear Creek to become
permanent primitive designated camping sites.

F3.

E. San Miguel River & Bear Creek Riparian Protection

Protect and enhance San Miguel River and Bear Creek banks, riparian corridor, establish
designated points of access along with any improvements, establish buffers.

E.
D.

B.
A.

F. Potential Park Redevelopment and Expansion Zones
(F1, F2, F3)

Areas of existing Town Park and Campground for potential park expansion and
redevelopment. Area F1 requires redevelopment of existing park administrative and
maintenance facilities. Areas F2 & F3 require removal of dense trees and understory
and re-grading of land form, and wetland delineations given site proximity to river and
low spots. F3 requires elimination of several existing campsites (1 through 10) and
reconfiguration of the Campground access and internal circulation. All areas for park
expansion require vegetation buffer and screening from adjacent neighborhood.

6. CAMPGROUND / ZONE 1

CONCEPTUAL PLAN FOR SPECIFIC AREAS FOR IMPROVEMENTS - CAMPGROUND

Potential uses of park expansion zones include:
- Existing Uses: Parks and Recreation administrative office, maintenance yard, parking,
camping (10 RV campsites and festival camping)
- Additional parking
- Small-scale Recreation Center with multi-use indoor recreation and community space
- Town Park Dog Park
- Town Park Garden Area / Community Gardens
- Multi-use Courts (pickle ball, basketball, and tennis)
- River Park Zone (pedestrian access only)
- New Ice Sheet or Ice Skating Loop
- Bike Pump Track / Skills Park
- Outdoor Exercise Plaza / Park
- Education Center / Yurt Facility
- East Warming Hut
- Other uses (keep flexible and to be vetted)

E.

C.

GRAPHIC SCALE

Park Parcel KP2
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CHAPTER 9. IMPLEMENTATION PLAN, 			
			
PHASING, AND COST ESTIMATES
In order to help the Town of Telluride guide improvements to its Town’s parks
properties into the next 15 years, the TPMPU includes an implementation
plan with phasing matrix and associated cost estimate in 2020 dollars. The
implementation plan distributes the master plan’s recommended improvements
over three (3) phases to be implemented over the next 15 years. Each phase
of implementation is approximately five (5) years. Phase One is 2021 to 2025,
Phase Two is 2026 to 2030, and Phase Three is 2031 to 2035. The goal of the
implementation plan is to organize improvements as logically as possible based
on the locations and areas of the Town’s parks properties that are affected. In
some cases, improvements adjacent to or near one other are aggregated. The
goal is also to spread out the improvements over the 15-year period to allow
incremental budgeting on an annual basis, and to spread out the costs over time.
A cost estimate with order of magnitude costs for each major recommended
improvement is included in the plan based on 2020 construction costs and
comparable improvements in similar Western Slope mountain town communities.

The phasing and cost matrix included in the TPMPU shows all improvements
recommended in the plan, the phase which they have been assigned for
implementation, and an estimate in 2020 dollars order of magnitude cost of
each improvements. The matrix is included in the report on page 46. The
improvements recommended for each phase of implementation (not listed in
order of priority within each phase) are as follows:

Phase 1 (2021 through 2025)
•

North Spruce Street Park Design and Construction

•

South Spruce Street Park Design and Construction

•

River Park Corridor and Trail Site 2

•

River Park Corridor and Trail Site 3

•

River Park Corridor and Trail Safety, Riparian, and Stormwater 		
Improvements

•

Skate Park Expansion

•

Vendor Plaza and Staging Improvements

•

Oval Surfacing and Drainage Improvements

•

Warming Hut and Community Space

TOWN OF TELLURIDE Town Parks Master Plan
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Phase 2 (2026 through 2030)

•

Fishing Pond Improvements and New Picnic Shelter

•

Park Gateways, Arrival and Exit Path, Path Lighting

•

Warner Field Safety Netting

•

Additional Parking Spaces

•

Playground and Picnic Shelter

•

Concessions, New Access Walk, Renovate Pool and Tennis Courts Fence

•

Volleyball Courts Drainage Improvements

•

Hanley Ice Rink Drop off Improvements

•

Hanley Ice Rink / Campground Sidewalk from Parking

•

Wayfinding and Trailhead Signs

•

Parking Improvements at Pavilion

•

Circulation and Safety Improvements – Access to Stage and Catering Facilities

•

Street and Path Lighting Improvements

•

New Campground Bathrooms and Showers Building

•

New Dumpster Enclosure

•

Festival Site & Catering Facility Improvements – Catering Structure
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•

Elks Park Design and Construction

•

Oak Street Park Design and Construction

•

River Park Corridor and Trail Site 1

•

River Park Corridor and Trail Site 4

•

River Park Corridor and Trail Site 7

•

Town Park Plaza

•

Sports Plaza and Picnic Area

•

Covered Team Benches

•

Bear Creek Soccer Field Surfacing

•

Safety Netting Warner Field 1st Baseline

•

Pavilion Tier 2 & 3 Improvements

•

Pavilion – NW Expansion Phase 2

•

Festival Site & Catering Facility Improvements – Site Work

Phase 3 (2031 through 2035)
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•

River Park Corridor and Trail Site 5

•

River Park Corridor and Trail Site 6

•

Tennis and Pickle Ball Courts Covering

•

Campground Expansion

•

Park Recreation Expansion

Implementation Plan, Phasing and Cost Estimates
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CHAPTER 10. MANAGEMENT AND OTHER
			 CONSIDERATIONS
Management
Throughout the course of the TPMPU, management issues and items related to the use of Town’s
parks properties were mentioned frequently by stakeholders, members of the public, and elected and
appointed Town officials. Early on it was determined by Town staff that the TPMPU would recommend
physical improvements and address spatial issues. It was also decided that the TPMPU would reference
management topics raised during the process and that these will be tackled by the Parks and Recreation
Department and the Parks and Recreation Commission with assistance from other Town departments as
necessary.

Frequent management topics raised include the following:
•

Special Events Management

•

Recreational Programs Management

•

Facilities Management

•

E-Bike Policies

•

Signage

•

Homeless / Transients

•

Pet Leash Ordinance and Enforcement

•

Open Container Ordinance and Enforcement

•

COVID Implications for Park Improvements, Use, and Maintenance

Other Considerations
During the TPMPU several key items emerged repeatedly as major topics of concern to address into the
future. These have been classified as ‘other considerations’ that will affect the use and implementation of
the master plan into the future. These other considerations include the following:
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•

Expansion of Park Facilities

•

Regional Partnerships

•

Recreation Center

•

Relationship to Southwest Area Master Plan

•

Relationship to Trails Plan(s)
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There is limited park land in the Town of Telluride
and demand for outdoor recreation is growing.
The expansion of park facilities in the future will
need to take place on lands outside of Town.
Regional partnerships with other entities who
own land outside of Town will be necessary. A
new recreation center was requested by a wide
cross section of the community during the plan
development. In order for a recreation center to be
located in Town Park, it would need to be scaled
to a size that would fit into the areas identified for
recreation expansion, including a portion of the
Campground. At a reduced size and scale, such a
facility may only partially be able to meet the needs
of the community. A larger facility sized to meet
recreation needs of the region (not just the Town)
could be done in partnership with other regional
entities. It would need to be located outside of
town in a location that is yet to be determined.
Other considerations that emerged during
the TPMPU relate to the ongoing Southwest
Neighborhood Conceptual Master Plan (SWAP).
As this effort proceeds there may be opportunities
to include some small park facilities to support
the residential neighborhoods and lodging on the
west end of Town. The SWAP may also be able to
help address access points to the San Miguel River,
as the improvement sites recommended in the
TPMPU furthest to the west are within the SWAP
planning area.
The future trails being planned by the Town’s
Open Space Commission are another important
consideration. The TPMPU recommends
wayfinding improvements to enhance the
connectivity of the Town’s parks properties with
existing trails. As new trails and a trail system are
developed, it will be important to establish and
reinforce strong connections between the parks
and the trail system. Already, Town Park serves
as a portal for many recreationalists exploring the
great outdoors surrounding the Town. In the
future, with a new trail system established, it will
be important to orient parks users to the trail system
and where to access different trails.

TOWN OF TELLURIDE Town Parks Master Plan
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APPENDICES
A. Park User and Stakeholder Questionnaire (English and Spanish)
B. Summary of Input Collected Period #1 Notes
C. Summary of Input Collected Period #2 Notes
D. Precedent Images of Select Parks and Recreation Facilities
E. Town Parks Photographic Inventory
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A. Park User and Stakeholder Questionnaire (English)
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Appendix A

A. Park User and Stakeholder Questionnaire (Spanish)
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Appendix A

B. Summary of Input Collected Period #1
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Appendix B

B. Summary of Input Collected Period #1 (continued)
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Appendix B

B. Summary of Input Collected Period #1 (continued)
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Appendix B

C. Summary of Input Collected Period #2 Notes
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Appendix C

D. Precedent Images of Select Parks and Recreation Facilities
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Appendix D

D. Precedent Images of Select Parks and Recreation Facilities
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Appendix D

E. Town Parks Photographic Inventory - River Corridor
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Appendix E

E. Town Parks Photographic Inventory - Campground
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Appendix E

E. Town Parks Photographic Inventory - Pavillion
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Appendix E

E. Town Parks Photographic Inventory - Stage and Catering Facility

TOWN OF TELLURIDE Town Parks Master Plan

61

Appendix E

E. Town Parks Photographic Inventory - Pocket Parks
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Appendix E

E. Town Parks Photographic Inventory - Town Park Circulation
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Appendix E

E. Town Parks Photographic Inventory - Town Park Core Area
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Appendix E

E. Town Parks Photographic Inventory - Town Park Arrival Plaza
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Appendix E

E. Town Parks Photographic Inventory - Town Park Pond
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Appendix E

E. Town Parks Photographic Inventory - River sections adjacent to Town Park
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Appendix E

E. Town Parks Photographic Inventory - Town Park Youth Link Skatepark
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Appendix E

E. Town Parks Photographic Inventory - Town Park Sports Central
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